Threat and Risk Assessment (MGT 310)

The Threat & Risk Assessment (T&RA) curriculum represents a three-day planning and
management workshop, which contributes significantly to both individual and discipline
understanding of our all-hazards and terrorism environment, and how to control that
environment through effective decision-making and problem-solving in multi-disciplinary
teams. The net product of this course for all experience levels of the emergency
response community is to achieve an enhanced level of jurisdictional preparedness, and
to take-away the tools needed to maintain a safer community. This planning prevention
investment is equally essential for the private sector.

This interactive, adult learning model makes use of multi-disciplinary groups that develop
operational and administrative skills and competencies, through solving realistic and
challenging all-hazards problems. The educational focus is on the creation of an organic
and ongoing jurisdictional risk and needs assessment process. This program has been
represented throughout the United States over the last six years, and has had a major
impact on improving preparation and response in the WMD and terrorism areas.

A curriculum timeline follows:

DAY 1 -- Threat Assessment

8:00 - 9:30 Welcome and Admin

9:30 - 11:00 Jurisdiction Assessments Overview
11:00 - 12:00 Top-off Movie and Discussion
12:00 - 1:00 Lunch

1:00 - 2:00 Terrorism and Motivations

2:00 - 3:30 WMD - CBRNE

3:30 - 5:00 Jurisdictional Threat Assessment

DAY 2 Vulnerability Assessment
8:00 - 9:30 Vulnerability Assessment Methodology

9:30 - 10:30 Vulnerability Factors
10:30 - 12:00 Site Visit

12:00 - 1:00 Lunch
1:00 - 3:00 Site Vulnerability Assessment Team Presentations
3:00 - 5:00 Planning Factors and scenarios

DAY 3 Capabilities Assessment

8:00 - 9:00 Jurisdiction Requirements and Tasks

9:00 - 10:00 Discipline Tasks and Response Levels
10:00 - 11:30 Desired and Current Risk-Based Capabilities
11:30 - 12:30 Lunch

12:30 - 2:00 Solution Areas POETE
2:00 - 3:00 Total Process
3:00 - 4:00 Review and Exam

The dynamic nature of the course hinges on class activities and participation. Actual
times may vary.



