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ACWA JPIA 
MANAGERS PERFORMANCE APPRAISAL (Midpoint) 

 

Completed by:   The Manager (Self-Appraisal)          The Chief Executive Officer (Formal Appraisal) 

NAME: Last First 

             

JOB TITLE:  

      

GRADE: RANGE: 

            

REVIEW PERIOD: M/d/yy M/d/yy 

       to       

 

Part A 

Performance Expectations: A measurement of the extent to which the actions of the employee are consistent 
with performance expectations. 

CRITERION PERFORMANCE CRITERIA COMMENTS 

1. Quantity of Work The amount of work produced.       

2. Quality of Work Employee consistently meets the 
standards established for the job in 
terms of work content, accuracy, 
organization, and clarity. 

      

3. Timely 
Completion 

Employee consistently meets work 
schedules and deadlines established for 
the completion of assigned duties. 

      

4. Reliability Employee can be depended upon to 
meet all aspects of the job. 

      

5. Attendance The employee being present for work 
and on time. See attached attendance 
chart. 
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Part B 

Accomplishment of Major Objectives: List major objectives from previous Appraisal and comment on 
progress. 

OBJECTIVE COMMENTS 
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Part D 

Management Functions 

PERFORMANCE CRITERIA COMMENTS 

1. Planning 
Establishes priorities to 
accomplish tasks.  Defines 
accountabilities and 
schedules work activities to 
achieve results within a 
timely, organized framework. 
 

      

2. Cost Control 
Analyzes operations and 
achieves efficiencies that 
demonstrate a sense of cost 
consciousness in the use of 
company resources. 
 

      

3. Delegation 
Entrusts tasks and 
responsibilities in an 
appropriate proportion to 
each subordinates’ specific 
abilities.  Effectively 
distributes workload within 
assigned area for optimal 
results. 

      

4. Developing Staff 
Ensures that employees 
receive training necessary 
for competent job 
performance.  Encourages 
employees to identify longer-
term goals and objectives.  
Completes performance 
Appraisals within prescribed 
timelines.  Motivates 
subordinates to seek 
opportunities and 
experiences necessary for 
career growth or succession 
planning. 
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Part D 

Performance Plan: Add any new objectives or changes from Part B. Note, all improvement areas should 
include an objective. 

      

 

Part E 

List accomplishments for the FY to date. 
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Acknowledgment 
 
I acknowledge I have reviewed with my manager the objectives and expected contributions as a mid-point 
Appraisal. 
 
Employee’s Signature ______________________________________________  Date ______________  
 
Reviewer’s Signature _______________________________________________  Date ______________  
 
CEO’s Signature __________________________________________________  Date ______________  
 
 
Employee’s Comments: 
 
      


