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Nomination Deadlines:

Spring Awards: February 28, 2019
Fall Awards: September 30, 2019

Agency: Ramona Municipal Water District

Project/Initiative Title: Gillette Treated Tank Access

Implementation Date: 03/2019
Cost to Implement: $25,000
Staff Time Required: 96

Number of Employees/Facilities Impacted: 15

Employee/Department/Committee Nominated:
Name(s): Utility Department
Job Title/Department: Utility Workers
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Nomination Summary

White a brief summary of your project/initiative. Clearly state the problem/hazard recognized by the nominee and
the specific reasons that they initiated corrective action.

Gillette treated tank is located halfway up a steep hill. Employees access this tank from a dirt pathway.
The pathway gets very slippery in the summer from the DG type dirt drying out. It also gets slippery and
rutted out in the winter from rain. We were tasked with providing safe access.

Describe the specific actions taken to resolve the problem(s) or challei ige(s). Share the besi praclices that made

this initiative successful for the agency and its impact.

First, we cut steps into the dirt hillside and sank poles alongside the steps. Then we hired a company to
shot rock the path and steps. We then came back and welded a handrail to the top of the poles. The shot
rock and the steps gave the workers traction and the handrails gave them a stable grab point.

State whether the hazard was reduced with engineering controls, introduced a new administrative or work
procedure, or relied on personal protective equipment to solve the problem.
The hazard has been greatly reduced with the new pathway and handrail. The shot-rock also eliminated

the need for future erosion control work on the hillside which will save the District money in the future.

Describe any extraordinary circumstances that made this nominee’s safety accomplishments significant.
Describe whether the nominee influenced safety in the workplace, encouraged employee participation in safety
efforts, obtained organizational “buy in” to implement the solution.

Safety was influenced by employees working together to reduce this potential slip, trip, fall hazard. The
changes made to this pathway will benefit all employees, but especially the employees that need to treat
the Gillette tank on a weekly basis.

Describe whether the project/initiative addressed a hazard or exposure included in the JPIA Commitment to
Excellence Program.

OOffice/Field Ergonomics
OVehicle Operations

X Slip/trip/falls — falls from heights
OOther:

List and attach any supporting materials that you feel are important for the reviewers to gain a complete picture of
the nomination. Digital photos, supporting documentation, sample forms, efc.

See attached photos.

Date:8/16/19

Date: ‘77//§//‘/‘

Nominated by: Millers

General Manager: \
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