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PERSONNEL COMMITTEE MEETING
AGENDA

Ontario Gateway Hotel
2200 E. Holt Boulevard
Ontario, CA 91761
(909) 975-5000

YOUR BEST PROTECTION

Wednesday, January 15, 2020, 10:30 AM

WELCOME

CALL TO ORDER AND ANNOUNCEMENT OF QUORUM

EVACUATION PROCEDURES

PUBLIC COMMENT Members of the public will be allowed to address the Personnel
Committee on any agenda item prior to the Committee's decision on the item. They will
also be allowed to comment on any issues that they wish which may or may not be on the
agenda. If anyone present wishes to be heard, please let the Chairman know.

INTRODUCTIONS

ADDITIONS TO OR DELETIONS FROM THE AGENDA

Presenter Pagett
Gladbach * Approve the meeting minutes of October 2, 2019. 1
Sells * . Review 2019-2020 Goals and Objectives. 4
Sells * 1ll. Review staffing status. S
Slaven * V. Review the Employee Engagement Survey results. 8
Sells * V. Discuss the JPIA and CUEMA partnership. 11
Sells * VI. Discuss the upcoming Strategic Planning Session. 12
Slaven * VII. Review staffing activities. 13

Preliminary Agenda issued: December 19, 2019
Final Agenda issued: January 6, 2020



Presenter Page#

Gladbach * VIIl. Discuss next meeting date: May 27, 2020. 14

ADJOURN
*Related items enclosed.

Americans With Disabilities Act — The ACWA JPIA conforms to the protections and prohibitions contained
in Section 202 of the Americans with Disabilities Act of 1990 and the Federal Rules and Regulations adopted
in implementation thereof. A request for disability-related modification or accommodation, in order to
participate in a public meeting of the ACWA JPIA, shall be made to: Patricia Slaven, Director of Human
Resources and Administration, ACWA JPIA, P.O. Box 619082, Roseville, CA 95661-9082; telephone (916)
786-5742. ACWA JPIA’s normal business hours are Monday — Friday, 7:30 a.m. to 4:30 p.m. (Government
Code Section 54954.2, subdivision. (a)(1).)

Written materials relating to an item on this Agenda that are distributed to the ACWA JPIA Personnel
Committee within 72 hours before it is to consider the item at its regularly scheduled meeting will be made
available for public inspection at ACWA JPIA, 2100 Professional Drive, Roseville, CA 95661-3700;
telephone (916) 786-5742. ACWA JPIA’s normal business hours are Monday — Friday, 7:30 a.m. to 4:30 p.m.

Preliminary Agenda issued: December 19, 2019
Final Agenda issued: January 6, 2020



Unapproved

Personnel Committee Meeting
Ontario Gateway Hotel

2200 E. Holt Boulevard

Ontario, CA 91761

(909) 975-5000

YOUR BEST PROTECTION
October 2, 2019

MEMBERS PRESENT

Chairman: E.G. “Jerry” Gladbach, Santa Clarita Valley Water Agency
Vice-chair: Thomas Cuquet, South Sutter Water District
Melody A. McDonald, San Bernardino Valley Water Conservation District

MEMBERS ABSENT

None.

STAFF PRESENT

Chief Executive Officer/Secretary: Walter “Andy” Sells
Patricia Slaven, Director of Human Resources and Administration

OTHERS IN ATTENDANCE

Kathleen Tiegs, Cucamonga Valley Water District

CALL TO ORDER AND ANNOUNCEMENT OF QUORUM

Chairman Gladbach called the meeting to order at 12:25 p.m.

PUBLIC COMMENT

As the agenda stated, members of the public would be allowed to address the
Personnel Committee on any agenda item prior to the Committee’s decision on that
item. Comments on any issues on the agenda, or not on the agenda, were also
welcomed. No comments were brought forward.

APPROVAL OF MINUTES

Chairman Gladbach called for approval of the minutes of the May 30, 2019 meeting.

M/S/C (Cuquet/McDonald) (Cuquet-Yes; McDonald-Yes; Gladbach-Yes):
That the Personnel Committee approve the minutes of the May 30, 2019
meeting, as presented.

Unapproved Personnel Committee meeting minutes of October 2, 2019



REVIEW OF 2019 GOALS AND OBJECTIVES

Mr. Sells reviewed JPIA’s 2019-2020 Goals and Objectives and provided a progress
report. The employee survey will be conducted on October 16 and will be open for three
weeks.

STAFFING STATUS

Ms. Slaven reported that in order to meet the changing demands and recognize those
taking on additional duties and responsibilities, one new position has been added and
two new titles have been added as follows: Lead IT Solutions Developer (change in
existing position), Benefits System Analyst Il (change in existing position), and Special
Projects Manager (additional position). She also reported that a job offer was made for
the Risk Control Manager position to Thomas Amberson whose potential start date is
October 21, 2019. Additionally, Cece Reynolds, Accountant Il, will be retiring December
2019 and her position has been posted with a plan to have it filled by the first week of
November.

M/S/C (McDonald/Cuquet) (Cugquet-Yes; McDonald-Yes; Gladbach-Yes):
That the Personnel Committee recommend to the Executive Committee
approval of the two new title changes and one additional position: Lead IT
Solutions Developer, Benefits System Analyst I, and Special Projects
Manager.

POSSIBLE NEW POLICIES

Ms. Slaven reviewed the three new policies to be included in the handbook: Remote
Work policy to allow certain positions to choose to work from home one day per pay
period; Internal Candidate Process policy to include guidelines for applying for internal
openings at JPIA; and Per Diem policy to update the recommended hotel
reimbursement rate to align with current pricing from $135 per night to $175 per night.

M/S/C (McDonald/Cuquet) (Cuguet-Yes; McDonald-Yes; Gladbach-Yes):
That the Personnel Committee recommend to the Executive Committee
approval of the three new policies: Remote Work, Internal Candidate
Process, and Per Diem, as presented.

NEW PAY SCHEDULE

Ms. Slaven stated that three new positions are reflected on the proposed pay schedule
for approval.

M/S/C (Cuquet/McDonald) (Cuguet-Yes: McDonald-Yes; Gladbach-Yes):
That the Personnel Committee recommend to the Executive Committee
approval of the JPIA Pay Schedule, as presented.

STAFFING ACTIVITIES

Ms. Slaven reported on the events and activities that have transpired since the last
Personnel Committee meeting on May 30, 2019. Highlights included: HR Group
meetings held in the JPIA office in Roseville and Cucamonga Valley Water District;

Unapproved Personnel Committee meeting minutes of October 2, 2019



Social Committee Murder Mystery Luau party; Wellness Committee Best Joke Contest;
partnership with a new background check company; and the 40" Anniversary Retro
Party.

NEXT MEETING DATE

The next Personnel Committee meeting will be on January 15, 2020.

The Personnel Committee meeting adjourned at 1:45 p.m.

E.G. “Jerry” Gladbach, President Walter “Andy” Sells, Secretary

Unapproved Personnel Committee meeting minutes of October 2, 2019



ACWA JPIA
2020 Goals and Objectives
January 15, 2020

BACKGROUND
Each year, the Executive Committee decides on goals for the organization. The
Personnel Committee has asked to be kept up to date on progress towards the goals.

CURRENT SITUATION
The 2019-2020 organizational goals are as follows:

1. Address and implement recommendations from vulnerability/penetration
testing regarding JPIA cyber security.

2. Conduct staff engagement survey; determine areas for changes or
improvements and implement those changes.

3. Assess effectiveness and ease of current document storage process.
4. Develop internal leadership skills throughout organization.

5. Create a member task group to meet and identify members’ future
needs/wants/ideas.

RECOMMENDATIONS
None, informational only.

Prepared by: Walter “Andy” Sells, Chief Executive Officer Date prepared: December 26, 2019



ACWA JPIA
Staffing Status
January 15, 2020

BACKGROUND

The Personnel Committee is to be kept apprised of staffing changes and will
recommend any grade changes or new positions for approval by the Executive
Committee.

CURRENT SITUATION

Staffing changes which have occurred since last Personnel Committee meeting:

e In October, testing and interviews were held for the Accountant Il position. Seven
candidates were tested and four were invited to interview. Shelley Tippit was offered
the position and started on November 18. Resume included.

e Staff promotions since last meeting;

0
0
0]
0
0]

Sonya Baker was promoted to Benefits System Analyst Il

Milena Neshkova was promoted to Lead IT Solutions Developer

Terry Lofing was promoted to AA IlI

Dan Steele was promoted to Finance Manager effective January 13, 2020
Replacement of Dan’s position is yet to be determined

e Dianna Sutton transitioned to Special Projects Manager effective January 13, 2020.

e Cece Reynolds, Accountant Il, retired on December 16 after almost nine years with
the JPIA.

e Recruitment for Senior Accountant and part-time Member Services Rep Il has
begun.

RECOMMENDATIONS

None, informational only.

Prepared by: Patricia Slaven, Director of HR & Administration Date prepared: Dec. 26, 2019



SUMMARY

EDUCATION

ADDITIONAL
COURSEWORK

EXPERIENCE
9/2019-Current

11/2013 - 9/2019

11/2013 - 9/2019

8/2008 — 11/2013

SOFTWARES

Shelley Lynn Tippit 6

Accounts Receivable Specialist with strong organizational and customer service skills. Excellent
time management skills and able to handle multiple projects in fast-paced environment. Flexible
and hardworking with strong drive to succeed. Work well independently and as a team member.

California State University Chico
B.S. Home Economic (Clothing and Textiles)
Business Administration Minor

Sierra College Community Continuing Education:
Financial Accounting 1 (Business 1) — Fall 2018
QuickBooks-Level One

California Highway Patrol, Sacramento, California
Accountant I, Accounts Payable Unit

Review, audit and make payments for various contracts, purchase orders, and Interagency
contracts. Verify that invoices comply with all applicable laws, rules, and regulations
prior to payment.

Keep track of payment history to make sure not to exceed the contracted authority.
Research and make adjustments and corrections as needed.

Review prepare coding and process direct transfer invoices from other state agencies.

Harris & Bruno International, Roseville, California
Accounts Receivable Specialist

Responsible for all billing, collections and monthly statements.

Responsible for resolving account discrepancies and following internal accounting
controls.

Processed daily cash receipts and prepared daily bank deposits.

Generated credit memos and processed daily credit card transactions.

Responsible for daily banking and various month end reporting.

Roseville RV Storage, Roseville, California
Accounting Liaison

Set up new customers in QuickBooks and accurately posted monthly payments.
Maintained and processed monthly automatic credit card payments.
Processed monthly bank reconciliation and generated monthly statements.

St. Rose Catholic School, Roseville, California
Secretary/Receptionist

Screened office visitors and answered a high volume of daily calls.
Responsible for proofreading, duplicating and distributing daily correspondence.
Updated daily attendance and family data verification forms in Access.

Responded to personal and sensitive inquiries made by the student body, parents and
staff.

Distributed daily mail and prepared quarterly honor roll certificates.

Microsoft Office (Excel, Word, Outlook)
NetSuite, Fiscal, Quickbooks



Effective January 13, 2020 7
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ACWA JPIA
Employee Engagement Survey Results
January 15, 2020

BACKGROUND
Following best practices in human resource management, JPIA budgeted dollars to
conduct an employee survey during the fiscal year.

CURRENT SITUATION

JPIA conducted an all staff survey to determine engagement levels, and areas of
improvement needed to attract, engage and retain staff. The survey was conducted
from October 21 through November 8, 2019. Each staff member was emailed a unique
link to then access the survey on line. It consisted of 51 questions in 9 categories with
two open-ended questions for their input.

Forty-seven of forty-eight staff completed the survey. Overall, results were positive and
a majority of the staff are fully engaged, while the survey also highlighted areas for
improvement within the organization. JPIA takes the results seriously and will convene a
committee to review the results and offer ideas to improve in the areas where JPIA did
not rate so high. Specific results can be seen on the following pages.

RECOMMENDATIONS
None, informational only.

Prepared by: Patricia Slaven, Director of HR & Administration  Date prepared: December 26, 2019



JPIA Employee Survey Results - 2019

® Overall Engagement Levels
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Employees were MOST positive on the following questions:

I like the kind of work | do

I know how my work supports my organization's mission

I am satisfied with rmy total benefits package (e.g, retirement, health insurance)
| feel that | personally contribute to my organization's successes

I know what is expected of me on the job

I have a clear understanding of my organization's mission

My organization's mission is important to me



Employees were LEAST positive on the following questions:

I think it is safe to challenge the way things are done in my organization
When changes are made in my organization they are usually for the better

| believe that leaders in my organization will take action on the results from this survey

My supervisor motivates me to be more effective in my job

Are you considering
leaving your current
position within the next
year?

Prefer not to say
(n=14), 30%

LY =stay(n=17)

M Leave (n=16)

Prefer not to say (n=14)

Leave (n=16),
34%

10



ACWA JPIA
JPIA and CUEMA Partnership
January 15, 2020

BACKGROUND

California Utility Executive Management Association (CUEMA) has existed for eight
years as an association supporting senior leaders in the water industry. Through
professional development events and unique networking events, CUEMA developed a
strong following of core members. Comprised of only one paid staff and a group of
volunteers, the board decided that they can no longer maintain the organization in its
current format. JPIA has supported the organization with volunteers on the board,
offering JPIA facilities at no cost to the association and attending and sponsoring the
events put forth.

Concurrently, JPIA has struggled for ways to keep the Leadership Essentials Program
graduates engaged, further educated and connected.

CURRENT SITUATION

JPIA was approached by CUEMA board to determine if some assistance could be had
to continue the mission of the organization. Discussions began in December and it was
decided that JPIA will partner with CUEMA in coordinating the events in 2020, and
ultimately take over the complete management of these events. This will allow JPIA to
offer continuing professional development to current and next leaders in the water
industry while also continuing the CUEMA mission. The results will be a win for the
future of the water industry.

RECOMMENDATIONS
None, informational only.

Prepared by: Patricia Slaven, Director of HR & Administration  Date prepared: December 26, 2019
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ACWA JPIA
Strateqgic Planning Session
January 15, 2020

BACKGROUND
Every two even numbered years, the JPIA conducts an offsite meeting with the
Executive Committee and senior staff to discuss future planning.

On March 4-6, 2020, the JPIA will hold the Strategic Planning Session in Palm Desert.
Executive Committee and senior staff will gather to discuss a variety of topics.

CURRENT SITUATION
Staff has compiled a list of potential topics and would like to review them with the
Committee.

EXCO Core Values — definition and application

Review of program pricing - RPAs, Rate Stabilization Funds, Cat Funds
Review of membership demographics

CWIF — role and mechanics

Review of programs, services

SWOT - strength, weaknesses, opportunities, threats

Looking forward

RECOMMENDATIONS
None, informational only.

Prepared by: Walter “Andy” Sells, Chief Executive Officer Date prepared: January 9, 2020
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ACWA JPIA
Staff Activities
January 15, 2020

BACKGROUND

The Personnel Committee has asked to be kept up-to-date on the staff activities.

CURRENT SITUATION

Staff activities since the last Committee meeting on October 2, 2019:

On October 29-30, JPIA held a Training Conference in San Diego, with over 80
attendees from 24 different agencies.

The Social Committee held an Oktoberfest event for staff on October 23, 2019.
JPIA’s Annual Benefits Open enroliment was held for October 14 to November 2.
JPIA Leadership Essentials for the Water Industry program welcomed 14 to the
southern California cohort and 19 to the northern California cohort for the
2019/2020 session.

The Wellness Committee sponsored a Thanksgiving Lunch on November 6,
providing the turkey and stuffing, and everyone else brought in side dishes and
desserts.

JPIA participated in the Salvation Army’s Angel Tree project. Staff members
“adopted” 37 needy children and purchased items from their wish list.

On December 13, lunch was held for staff at La Provence Restaurant to
celebrate the holidays and Cece Reynolds’ retirement.

Webinar offered to staff for professional development: Mental Health: Making a
Difference Together

RECOMMENDATIONS

None, informational only.

Prepared by: Patricia Slaven, Director of HR & Administration  Date prepared: December 26, 2019

13



JPIR JPIA MEETING & CONFERENCE CALENDAR — 2020 14

BOARD OF P ROGRAMS CAPTIVE
MEETING DIRECTORS PERSONNEL Emp.
DATES Benefits
ONTARIO
JAN 22

STRATEGIC PLANNING MARCH 4 TO 6 — PALM DESERT

o N Dt NN O B S

MAY 4

ACWA CONFERENCE MAY 5 TO 8 — MONTEREY
Jun2 11:00 AM I
ONTARIO
JuN 15
JuL 22
AUG 24
AUG 25

11:00 AM

Ocr? ONTARIO

OcT 22

Nov 30

ACWA CONFERENCE DECEMBER 1 TO DECEMBER 4 — INDIAN WELLS

Date Prepared: 11/21/19
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