Approved: June 21, 2024

EXECUTIVE COMMITTEE MEETING
Sheraton Grand Hotel
Camellia/Gardenia Rooms

1230 J Street

Sacramento, CA 95814

YOUR BEST PROTECTION
May 6, 2024

MEMBERS ABSENT

Chair: Melody A. McDonald, San Bernardino Valley Water Conservation District
Vice-Chair: David Drake, Rincon del Diablo Municipal Water District

Ernie Avila, Contra Costa Water District

Chris Kapheim, Kings River Conservation District

Szu Pei Lu-Yang, Rowland Water District

Scott Ratterman, Calaveras County Water District

Randall Reed, Cucamonga Valley Water District

J. Bruce Rupp, Humboldt Bay Municipal Water District

David Wheaton, Citrus Heights Water District

MEMBERS ABSENT

None

STAFF PRESENT

See attendance list.

OTHERS IN ATTENDANCE

See attendance list.

WELCOME

Chair McDonald welcomed everyone in attendance.

CALL TO ORDER AND ANNOUNCEMENT OF QUORUM

Chair McDonald called the meeting to order at 10:41 a.m. She announced there was a
quorum.

PLEDGE OF ALLEGIANCE

Chair McDonald led the Pledge of Allegiance.
EVACUATION PROCEDURES

Ms. Beatty gave the evacuation procedure instructions.
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ANNOUNCEMENT OF RECORDING OF MEETING

Chair McDonald announced that the meeting would be recorded to assist in preparation
of minutes. Recordings are kept 30 days following the meeting, as mandated by the
Ralph M. Brown Act.

PUBLIC COMMENT

Chair McDonald noted that, as the agenda stated, members of the public would be
allowed to address the Executive Committee on any agenda item prior to the
Committee’s decision on that item. Comments on any issues on the agenda, or not on
the agenda, were also welcome. None were noted.

INTRODUCTIONS

Chair McDonald introduced the Executive Committee, staff, and others in attendance.

ADDITIONS TO OR DELETIONS FROM THE AGENDA

Chair McDonald asked for any additions to, or deletions from, the agenda. None were
noted.

I. CONSENT AGENDA

Chair McDonald called for approval of the Consent Agenda:

M/S/C (Drake/Wheaton) (Avila-Abstain; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Rupp-Yes; Wheaton-Yes; Drake-Yes;
McDonald-Yes): That the Executive Committee approve the minutes of the
March 21, 2024 meeting; and ratify JPIA disbursements of: Vendor
Payments, Employee Benefits Claim Payments, Payroll, And Summary of
Confidential Claims Payments for the Liability, Property, & Workers’
Compensation Programs: March 16-31, 2024; April 1-15, 2024; and April
16-30, 2024.

II. ADMINISTRATION

Report on Meetings Attended on Behalf of the JPIA

Director Drake reported attending the CICA Conference in Phoenix. Directors
McDonald, Rupp, Kapheim, and Ratterman reported attending the AGRIP Conference
in Nashville.

III. PROGRAMS

Ancillary Pooled Programs Update

Ms. Jobe presented an overview of the ancillary coverages under the Liability and
Property Programs. As a complement to the primary pooled programs, there are a total
of nine group purchase programs. The Liability Program’s five group purchase
programs consist of Cyber, Dam Failure, Fiduciary, Underground Storage Tank (UST),
and Environmental Pollution. The Property Program’s four group purchase programs
are: Difference in Conditions (Earthquake & Flood), Excess Flood, Excess Crime, and
Public Officials Bond.
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Ms. Jobe conveyed that two of the ancillary programs are being earnestly reviewed by
staff. The Excess Crime program currently has 73 member participants and staff is
working to educate members with the goal of encouraging greater participation in the
program. UST Pollution Liability has 11 participants and a total of 22 storage tanks. Due
to the age of the tanks, coverage has been difficult to secure and the JPIA is
considering future coverage structure options including, dissolution of the pooled
program or exploring a three-year phase out, moving to a pass-through group purchase.
The Committee members expressed their concern for the members losing coverage
and advised staff to conduct a reasonable way to phase out this program without
leaving the members with no coverage options.

Liability and Property Renewal Update
Ms. Jobe provided an update on the upcoming Liability and Property Program renewals.

The Liability Program renews on October 1, 2024. Exposure factors such as social
inflation, sexual misconduct, and law enforcement liability are contributing factors
plaguing the public sector liability insurance market. Although JPIA members do not
have these types of exposures, these factors contribute to the overall reduced capacity
in the liability market. In anticipation of the upcoming renewal, staff has met with
numerous carriers to educate and expand their knowledge of the JPIA pool exposures
by conducting educational tours of member facilities. Ms. Jobe presented the current
coverage towers and conveyed that a more detailed comprehensive update will be
presented at the next Committee meeting.

The Property Program renews on July 1, 2024, and continues to be challenging due to
catastrophic weather events, including wildfire. With an expected continued hard market
and increased renewal rates, staff has developed strategies to reduce our attachment
point and overall program limits. In addition to meeting carriers from across the U.S. and
Europe to ensure their understanding of the JPIA’s exposures, staff has coordinated
engineering inspections by utility carriers of the largest assets in the JPIA portfolio and
facilitated tours of member facilities to provide further education.

IV. EMPLOYEE BENEFITS PROGRAM COMMITTEE

Employee Benefits Program Committee Chair Rupp reported on the agenda items from
its meeting on May 6, 2024. Highlights included the state of the market presentation by
Alliant, statistical information regarding utilization, and an update on the transition to a
new pharmacy benefit manager.

V. UPDATES

CEO Update
Ms. Beatty provided an update on the current events at the JPIA. She gave a brief

background on the inception of the Measures That Matter concept and how the
Executive Committee gathered value statements from various members starting at the
Membership Summit last Fall. JPIA staff also engaged in providing their own value
statements as it related to their positions and departments. At their next meeting, the
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Executive Committee will be presented with a comprehensive list of value statements
and discussion will then commence on measurement and delivery of the statements.
Ultimately, value statements will be utilized in developing a JPIA annual report,
marketing and communications materials, and to train and guide staff on why the JPIA
matters and what members value most.

Ms. Beatty also shared that, to date, she has completed 64 member visits and will
continue her personal goal to visit all (non-paper) JPIA members at some point and that
opportunities would be taken, whenever possible, to visit and engage with member
Boards and staff. If you would like a visit or presentation, do not hesitate to reach out to
the JPIA.

VI. UPCOMING MEETINGS

Future Agenda items
None

Availability for Next Meeting: The Executive Committee is scheduled to meet next on
June 21, 2024.

The Executive Committee meeting adjourned at 11:46 a.m.

Attest:

X X

Melody McDonald
Chair

Adrienne Beatty
Secretary
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ATTENDEES & JPIA STAFF IN ATTENDANCE — MAY 6, 2024

District / Organization

ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
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ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA

ACWA

Fresno Metropolitan Flood Control Dist.
Fresno Metropolitan Flood Control Dist.
Humboldt Bay Municipal Water District
Mesa Water District
Otay Water District

First Name Last Name Position

Laura Baryak Event Planner

Adrienne Beatty Chief Executive Officer

Erin Bowles Workers’ Compensation Manager

Mathew Bunde Lead Risk Control Advisor

Cynthia Buschmann Accountant lll

Chimene Camacho Executive Assistant (Recording Secretary)

Paula Christy Senior Claims Adjuster

Andrew Corral Senior Risk Control Advisor

Linda Craun Administrative Assistant IlI

Sarah Crawford Training Manager

Cassie Crittenden HR Specialist

Debbie Cruz Lead Member Services Representative

Adam Dedmon Employee Benefits Manager

David deBernardi Director of Finance

Robin Flint Risk Control Manager

Robert Greenfield General Counsel

Kyle Hutchings Senior Accountant

Jennifer Jobe Director of Pooled Programs

Lindsey Johnson Accountant Il

Erik Kowalewski System Network Administrator

Terry Lofing Administrative Assistant IlI

Dali Matias Accountant Ill

Jennifer Nogosek Liability and Property Manager

Molly Quirk Communications/Outreach Specialist

Kevin Phillips Director of Member Outreach

Jeremy Sadler Risk Control Advisor

Olivia Sayad Administrative Assistant Il

Jillian Sciancalepore  Administrative Assistant Il

Judy Shiu Senior Claims Adjuster

Heidi Sander Claims Adjuster

Heidi Singer Accountant Il

Dan Steele Finance Manager

Shelley Tippit Claims Assistant

Kayla Villa Litigation Manager

Chuck Wagenseller Risk Control Advisor/Cost Estimator

Tony Waterford HR Manager

Nidia Watkins Member Services Rep I

Mike Whitright IT Support Specialist

Cece Wuchter Lead Senior Claims Adjuster

Dave Eggerton Executive Director

Tiffany Giammona Senior Director of Operations and
Member Engagement

Sargeant Green Director

Peter Sanchez General Manager

John Friedenbach General Manager

Fred Bockmiller Director

Ryan Keyes Director
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