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Approve Consent Calendar
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Employee Benefits Program Committee Chair
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Director of Pooled Programs
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Introduction of New 
Employee Benefits Manager

Adam Dedmon



Jennifer Jobe
Director of Pooled Programs
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Membership Report



Tom Sher
Senior Vice President
Alliant Insurance Services
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State of the Market



ACWA JPIA
Employee Benefit Market Trends
2024 Membership Summit

Tom Sher, Senior Vice President
May 6, 2024

















Jennifer Jobe
Director of Pooled Programs
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Review of 2023 Utilization
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What conditions contributed 
to trend?

Health condition categories

Nervous System I o.9%

COVID-19 -o.9% 1

Newborn -1.1%I

Infectious/Parasitic -3.5%■
Cancer -6.2% �

Total Trend -1 1 . 3 % -

ACWA-Totol ASO PPO

Who was driving trend?

HCC status

Non-HCC

HCC -11.8%

Total Trend -11.3%

Relationship

-8.2%

I o.s%

I 0.3%

-3.4% -

Employees

Spouse/Partners

Dependents

Total Trend -11.3%

Current Period: Poid Jonuory 2023- December 2023

What place of service 
contributed to trend?

Place of service

Professional

Emergency

Outpatient

Inpatient

Total Trend -11.3%

-0.3%I

-3 . 0 % -

-8.1%

10.1%

11

Anthem Self-Funded PPO
Components of Medical Trend
Total medica l P M P M decreased -11%in the current period. The charts below show the contributing components(% of total P M P M change).
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2025 Medical & Pharmacy Trend Forecast
ACWA JPIA vs Nationwide Survey Data

26

Anthem Self-Funded PPO



ENGAGEMENT

Members who 
sign up on 
Carrum 
platform

Members who 
elected a
bundle on the 
Carrum platform

Consultation held 
with Carrum 
surgeon

Members who 
have surgery at 
Carrum COE

2023 engagement overview

Carrum



ENGAGEMENT

2023 cancer care program engagement

COE selected:
● AccessHope

○ 1 guidance case - blood 
cancer

Carrum



© Hinge Health Confidential 1

Hinge Health 2023 impact summary
Cohort start date: 1/1/2023 Data as of: 12/31/2023

ACWA JPIA2023 summary metrics

7,446
Total member ET 
sessions completed

8.6/10
Member program 
satisfaction rating

Outcomes

50%
Reduction in pain

80% 86%

Engagement

212
Members
Engaged (192 Chronic, 18
acute, 2prevention)

3.4x
Projected 
ROI

Members reaching Reduction in 
MCID surgery intent

Engagement by body part 
across all programs

Knee 7.6%

Back 41.4%

Hip 6.7%

Neck 28.1%
Shoulder 6.7%

Ankle 1.4%
Foot 1.9%

Elbow 1.0%

Hand 1.0%

Wrist 0.5%

Women’s Pelvic 3.8%



Since launch in 
2023, Progyny has

supported

65
members on their
individual fertility

and family building 
journeys

3
children!

100.0% lower
multiples birth rate

vs natl. avg

$124.1K
in cost avoidance

-
fewer treatments, miscarriages, 

multiples and a better Rx 
experience

Progyny



Jennifer Jobe
Director of Pooled Programs
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2024 Pharmacy Benefit Manager 
Transition & Implementation of 

Anthem Health Guide



Jennifer Jobe
Director of Pooled Programs
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2025 and Beyond: Plan Designs
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Reserve Balance & Rating Strategy

Adrienne Beatty
Chief Executive Officer



Historical Rates
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Jennifer Jobe
Director of Pooled Programs

Page
56 

Director of Pooled Programs Update



Bruce Rupp
Employee Benefits Program Committee Chair
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The Next Employee Benefits Program 
Committee Meeting is Scheduled for 

July 31, 2024 at 9:30 AM



Executive Committee Meeting
May 6, 2024



Approve the Consent Agenda 
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61

Melody McDonald
Executive Committee Chair
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Ancillary Pooled Programs Update

Jennifer Jobe
Director of Pooled Programs



OPTION 1
Dissolve Pool

Distribute Surplus
Group Purchase

Option 2
3-Year Phase Out

Year 1: $1M Pooled / 
$100K SIR

Year 2: $1M Pooled / 
$250K SIR

Year 3: $1M Pooled / 
$500K SIR

Underground Storage 
Tank Liability

JPIA Pooled
$500,000
($10k SIR)

Ironshore (Liberty)
$3M

($500k deductible)
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Liability and Property Renewal Update

Jennifer Jobe
Director of Pooled Programs



2023/24 Liability Program



2023/24 Property Program
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Review of the Employee Benefits 
Program Committee Meeting

Bruce Rupp
Employee Benefits Program Committee Chair



Adrienne Beatty
Chief Executive Officer

CEO Update
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Core Pooling Categories

• Commerciality
• Financial value

• Member Relationships
• Symbiotic exchange

• Public Sector Ecosystem
• Public entity and pool-

to-pool sharing

• Shaping Markets
• Innovating coverage

• Community Relationship
• Broader community benefit

• Ethics and Mindset
• Culture: relationships not 

profit

Measures that Matter



• 323 non-paper districts

• 58 large districts
• Payroll above $5M
• Represent 69% of total membership payroll

• 64 total visits
• 46 members (14%)
• 28 large districts (48%)

If you would like a visit/presentation – please let us know!

Member visits



Review Availability of the Committee 
Members for Upcoming 

Meeting on June 21, 2024

Melody McDonald
Executive Committee Chair
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Board of Directors’ Meeting
May 6, 2024



Call for Motion and Second
• When calling for a motion (or speaking) during the 

meeting, please wait for microphone runner to get 
to you.

• Stand and state your name and the member you 
represent.

The President will announce to begin voting.

Meeting Participation Guidelines



Scan QR Code 

A C W A  J P I A  M E M B E R S H I P  S U M M I T  V O T I N G  P R O C E D U R E

URL: myballot.app     Meeting ID: ACWAJPIA



Enter your Participant ID #

 The Participant ID # is your 
unique identification number for 

voting purposes. 

A C W A  J P I A  M E M B E R S H I P  S U M M I T  V O T I N G  P R O C E D U R E



You have now entered the 
ACWA JPIA LiveTally Connect 

Meeting Page. 

The virtual keypad will display 
“No current question.” 

Ready to Vote

A C W A  J P I A  M E M B E R S H I P  S U M M I T  V O T I N G  P R O C E D U R E



Until President McDonald 

announces that voting 

ends, you are allowed to 

change your vote by 

pressing a different 

number on your screen

A C W A  J P I A  M E M B E R S H I P  S U M M I T  V O T I N G  P R O C E D U R E



Test Vote
The JPIA Captive, California Water Insurance 
Fund, was established in 2023.

 1 – Yes

 2 – No

 3 – Abstain 



Answer
2 - No

CWIF was established in 2019. 



Approve the Minutes of the 
November 27, 2023 

Board of Directors’ Meeting

Page
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CWIF Election

Review Voting Procedures and 
Qualified Candidate



CWIF Election

Andy Morris
Santa Rosa Regional 
Resources Authority

(incumbent)



CWIF Election

Time to Vote



Ratify New Member Agencies

Melody McDonald
Board President

Page
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Dave Eggerton
Executive Director

Page
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Presentation of the GFOA Award

Page
96

David deBernardi
Director of Finance



Review and Approve the Audited 
Financial Statements for Year Ending 

September 30, 2023

Page
97

David deBernardi
Director of Finance



Proposed Operating Budget for the 
Fiscal Year October 1, 2024 – 

September 30, 2025

Page
184

David deBernardi
Director of Finance



Line 1 – Staff Salaries

• One approved position:
• Cost Estimator

• Two potential new positions:
• IT Manager
• Training Specialist

• 5% aggregate buffer for merit increases



Line 2 – Staff Employee Benefits

• Includes $500k for OPEB/PERS 
contributions to fully fund

• 12% health insurance increase

• Fiscal year 2023 had favorable 
actuary adjustment of $26,000

• PERS contributions ~ $800,000



Line 3 – Office Buildings

• $100k provision for additional space



Line 12 – Staff Ed/Training Seminars
• New employees more training
• Increased emphasis on participating in industry 

conferences (examples below)
• CAJPA
• AGRiP
• PARMA
• GFOA
• KnowBe4



Line 14 – Staff Travel Related Expenses
Line 15 – Staff Risk Assessment Travel

• Increased emphasis on member visits
• COVID rebound



Line 20 – Executive Committee Member Expenses

0

100

200

300

400

500

600

700

FY 21 FY 22 FY 23

COMMITTEE PER DIEM NUMBERS



Line 36 – Total General & Administrative

• 10.2% increase overall; ~4% of this is due to the provisions for 
the new positions

• New employees (lots of retirements) – more training

• COVID rebound – more travel



Approve the Proposed Operating Budget

for the Fiscal Year

October 1, 2024 – September 30, 2025

Page
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Jennifer Jobe
Director of Pooled Programs
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Pooled Programs Update



Programs

Liability Property

Workers’ 
Comp

Employee 
Benefits



Employee Benefits - 267

Workers’ Compensation - 208

Property - 289

General Liability - 347

0 80 160 240 320

As of April 30, 2024

Membership



Liability Program

• 347 members
• $5M pool retention
• $55M total limits
• 10% rate increase



Historical Rates
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Property Program

• 289 Members

• $12B TIV

• $10M retention

• $500M limit

• 20% rate increase
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Historical Rates



Workers’ Compensation Program
• 208 members
• Approximately 7,500 employees covered
• $2M self-insured retention
• Full statutory limits
• 2023/24 - flat rate renewal

• Reinsurer offered 5% rate decrease + 2-year rate guarantee (up to -3%)
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Employee Benefits Program

• 267 Members
• 2024 Rates:

• self-funded PPO +12%
• dental/vision - flat
• insured programs - flat to +10%



Employee Benefits Program

• 2024 Program Changes:
• PBM transition
• Health Guide implementation
• Wellness grants
• Dental/Vision plan changes

• Anthem PPO enhanced coverages:
• Carrum incentive



Historical Rates
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Cyber Insurance
• 275 group-purchasers
• $50-$100K deductible
• $5 million total policy aggregate limit/$3 million per member

 Year   Premium  % Change
• 2020/21  $127,000  +38%
• 2021/22  $929,000  +641%
• 2022/23  $1,100,000  +29%
• 2023/24  $1,100,000  0%
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Leadership Essentials 
for the Water Industry Program

Sarah Crawford
Training Manager



Leadership 
Essentials for 
the Water 
Industry

• 2015 Program Began

• 16 cohorts (8 NorCal; 8 SoCal)

• 184 leader graduates

Applications NOW OPEN for 2024-2025 - Close June 14



Jerry Gladbach Leadership Grant

Jerry Gladbach
JPIA Director 

2002-2022

• Grant applications now available through June 
14, 2024

• Will cover cost of tuition and travel for one 
participant in both NorCal and SoCal cohorts

• Recruiting from our program alumni to join our 
selection committee
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190

Robin Flint
Risk Control Manager

H.R. LaBounty Safety Award
Spring 2024 Winners



Alameda County Flood Control and Water 
Control District 
(Zone 7 Water Agency)
Elke Rank

American River Flood Control District
David Diaz 
 
Centerville Community Services District
Tina Teuscher

Elsinore Valley Municipal Water District
Andrew Sauceda
Daniel Lohre
Jennifer Aguirre

Humboldt Bay Municipal Water District 
Essex Staff 

Mission Springs Water District 
David Weaver

Oakdale Irrigation District
Mike Ayres  

Rainbow Municipal Water District
Bernardo Nunez

Sacramento Suburban Water District 
Shawn Chaney

Sweetwater Authority
Jason Le  Richard Kerouac
Adam Dingley Jim Dickerson
Mark De Alba Victor Guas
Travis Northington Craig Rasmussen
Matt Kloska Miles Teague
Richard Cortez

Walnut Valley Water District
Shawna Seals



• David Weaver, 
Wastewater Treatment 
Plant Operator II

• Clarifier Scrubber
• C2E Loss Reduction Focus 

Areas:
• Ergonomics
• Fall Prevention

• Safety Improvement 
Impacts
o 7 employees

• Cost to Implement: $500



• Engineering Controls 
o Improves 

Ergonomics and Fall 
Prevention Hazards

• The hydro scrubbing 
cleans all algae off in a 
matter of minutes 

• Staff requirements down 
to 1 staff member, 7 
hours from 2 staff 
members at 16 hours



• Shawn Chaney, 
Distribution Foreman

• Lighter Weight Air Release 
Valve Enclosures

• C2E Loss Reduction Focus 
Areas:
o Ergonomics 
o Infrastructure

• Safety Improvement 
Impacts
o 10 Employees

• Existing Air Release Valves 
Weigh 120 Pounds

Two Types of Existing Enclosures



New Polyethylene Enclosure

• Poly enclosure: 
40 pounds

• Two operators 
can lift without 
using a mini 
excavator

• Substitution 
Control



• Shawna Seals, HR Analyst
• Exercise Charts
• Cost to Implement: $0
• Staff Time Required: 15 Minutes a Day
• Impact: All 57 Employees
• C2E: Ergonomics and Fall Prevention
• Administrative Control



Essex Staff, Maintenance & Operations

Installation Articulating Jib Boom 

(Ditch Witch Vacuum Trailer)

Cost to Implement: $2,573.00 

Staff time required: 40 hours 

Safety improvement impacts: 22 
employees



• Essex staff collaborated with 
its Safety Committee

• Identified manufacturer has 
a support boom

• Engineering control 
improves Ergonomics and 
Fall Prevention



Humboldt Bay MWD

• Compare and contrast their 
Ergonomic equipment 
improvements



• Daniel Lohre, Safety 
Specialist

• Andrew Sauceda, Water 
Production Operation III

• Boater Safety Program & 
Practical

• Cost to implement: $250

• Staff time: 16 hours

• Employees impacted: 20





C2E Category: Vehicles / Boating
Administrative Control

Practical Exam Photos



Thank You

Add QR Code



Adrienne Beatty
Chief Executive Officer
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CEO Update



Retrospective Contribution 
Adjustment Process



Contributions

Retrospective Contribution Adjustments

Rate Stabilization Fund

Refunds

RSF Flow







History of
Program Growth

vs 
G&A Budget
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G&A Budget vs 
Revenues



 44

 46

 48

 50

 52

 54

 56

 58

 60

 62

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Number of Employees



 -

 2,000,000

 4,000,000

 6,000,000

 8,000,000

 10,000,000

 12,000,000

 14,000,000

 16,000,000

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

G&A Budget



 -

 50,000,000

 100,000,000

 150,000,000

 200,000,000

 250,000,000

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Actual Revenue



0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Ratio G&A Budget/Revenue



Page 
193

President’s Update

Melody McDonald
Board President



Robert Greenfield
General Counsel

Pending Lawsuits







Public Entity Pooling Trends

ACWA JPIA
May 7, 2024



POOLING PURPOSE

A key method to support essential local services.

A partnership of public entities covering and 
sharing in the cost of their risks.

• Property
• Liability
• Workers’ Compensation
• Employee Benefits
• Unemployment

 



POOL GOALS

Protect the people, operations and assets of local 
public entities.

1

Allow public service decisions to be made on 
factors other than cost of risk.2

Support local public entities in doing 
the right thing. 3



PUBLIC ENTITY POOL STATS

75,000 local public entities (U.S. only)

200 pools/reciprocals

54 QEI Patrons
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PROPERTY

• Weather events
• Increased frequency

• Increased severity

• Unknown patterns

• Increased property values

• Cyber risks



LIABILITY

• Law firm specialization

• Legislative changes

• Social inflation

• Employment, auto

• Law enforcement and corrections

• Sexual abuse and molestation



WORKERS’ COMPENSATION

• Expanded presumptions 
• Covered employees

• Named conditions

• Ultimate impact of PTSD



EMPLOYEE BENEFITS

• Specialty drug costs, uses

• Mental health

• Post-COVID claims

• Equity modeling



OPERATIONAL INFLUENCES IN POOLS

• Turnover in:
• Pool staffing teams

• Expert resources

• Member contacts and 
decision makers

• Pool governing bodies

• Technology 
• Pace of change
• Improved efficiencies 
• Member engagement

• Capital adequacy and 
efficiency



@PowerOfPooling | X
association-of-governmental-risk-pools | LinkedIn

300 Galleria Officentre, Suite 200
Southfield, MI  48034

(518) 389-2782 info@agrip.org
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