Approved: January 29, 2025

EXECUTIVE COMMITTEE MEETING
ACWA JPIA

2100 Professional Drive

Roseville, CA 95661

YOUR BEST PROTECTION
October 22, 2024

This meeting was held as a Zoom teleconference call at the ACWA JPIA, 2100

Professional Drive, Roseville, CA 95661 and the following remote sites:
e Avila— 104 Forest Hill Drive, Clayton

Drake — 325 Rock Ridge Place, Escondido

Kapheim — 11101 Avenue 412, Dinuba

Lu-Yang — 500 North Brand Boulevard, Suite 1850, Glendale

McDonald — 254 East Valley Street, San Bernardino

Ratterman — 1216 Magers Road, San Andreas

Reed — 6171 Columbus Court, Alta Loma

Rupp — 229 Boyle Drive, Eureka

Wheaton — 6230 Sylvan Road, Citrus Heights

MEMBERS PRESENT

Chair: Melody A. McDonald, San Bernardino Valley Water Conservation District
Vice-Chair: David Drake, Rincon del Diablo Municipal Water District

Ernie Avila, Contra Costa Water District

Chris Kapheim, Kings River Conservation District

Szu Pei Lu-Yang, Rowland Water District

Scott Ratterman, Calaveras County Water District

Randall Reed, Cucamonga Valley Water District

J. Bruce Rupp, Humboldt Bay Municipal Water District

David Wheaton, Citrus Heights Water District

MEMBERS ABSENT

None

STAFF PRESENT

Chief Executive Officer/Secretary: Adrienne Beatty

Chimene Camacho, Sr. Executive Assistant to the CEO (Recording Secretary)
Sarah Crawford, Member Education Manager

Robin Flint, Risk Control Manager

Robert Greenfield, General Counsel

Jillian Sciancalepore, Administrative Assistant Il

Dan Steele, Finance Manager

Kayla Villa, Litigation Manager
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OTHERS IN ATTENDANCE

Aaron Lifshin, MeetingPulse
Emily Zaehring, MeetingPulse

WELCOME

Chair McDonald welcomed everyone in attendance.

CALL TO ORDER AND ANNOUNCEMENT OF QUORUM

Chair McDonald called the meeting to order at 2:00 p.m. She announced there was a
quorum.

ANNOUNCE RECORDING OF MEETING

Chair McDonald announced that the meeting would be recorded to assist in preparation
of minutes. Recordings are kept 30 days following the meeting, as mandated by the
Ralph M. Brown Act.

PUBLIC COMMENT

Chair McDonald noted that, as the agenda stated, members of the public would be
allowed to address the Executive Committee on any agenda item prior to the
Committee’s decision on that item. Comments on any issues on the agenda, or not on
the agenda, were also welcome. None were noted.

ADDITIONS TO OR DELETIONS FROM THE AGENDA

Chair McDonald asked for any additions or deletions from the agenda. Ms. Beatty
indicated that the Closed Session would be postponed. Chair McDonald then called for
approval to remove the Closed Session from today's agenda.

M/S/C (Drake/Lu-Yanq) (Avila-Yes; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Rupp-Yes; Wheaton-Yes; Drake-Yes;
McDonald-Yes: That the Executive Committee approve the deletion of the
Closed Session from the meeting agenda.

I. CONSENT AGENDA

Chair McDonald called for approval of the Consent Agenda.

M/S/C (Wheaton/Rupp) (Avila-Yes; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Rupp-Yes ; Wheaton-Yes; Drake-Yes;
McDonald-Yes): That the Executive Committee approve the minutes of the
September 26, 2024 meeting; and ratify the JPIA Disbursements of:
Vendor payments, Employee_Benefits Claim Payments, Payroll, and
Summary of Confidential Claims Payments for the Liability, Property, &
Workers’ Compensation Programs: September 16-30, 2024 and October 1-
15, 2024, pursuant to Government Code Section 53910 et seq.
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I1. ADMINISTRATION

Report on Meetings Attended on Behalf of the JPIA
None noted.

Demo of New Electronic Voting System

Ms. Beatty and Ms. Camacho presented an overview of JPIA’s newly selected voting
system, MeetingPulse. Ms. Zaehring and Mr. Lifshin demonstrated the system’s motion
and election features while fielding questions from the Committee, including inquiries
about alternative voting methods. The discussion covered backend functionality for vote
tracking, with a focus on privacy concerns, particularly voting visibility and the voting
process for Directors representing multiple JPIA members. Staff noted that the new
system is a significant upgrade from the current system and will have vastly enhanced
capabilities and usage. For example, in addition to its use for voting at the Fall and
Spring Summits — the system can also be used for voting at Committee meetings and for
member training. The Committee members expressed their appreciation of the new
system and its enhanced capabilities.

III. UPCOMING MEETING

Future Agenda items
None noted.

Availability for Next Meeting: There are no other Executive Committee meetings
scheduled for 2024. The next meeting will be on January 29, 2025.

The Executive Committee meeting adjourned at 2:59 PM.

Attest:

X X

Melody McDonald
Chair

Adrienne Beatty
Secretary
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