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Approved: January 22, 2026 

RISK MANAGEMENT COMMITTEE MEETING  
ACWA JPIA 

2100 Professional Drive 
Roseville, CA 95661 

  
January 29, 2025 

MEMBERS PRESENT 
Chair: Randall Reed, Cucamonga Valley Water District 
Vice-Chair: David Wheaton, Citrus Heights Water District 
Alex Anderson, Rincon del Diablo Municipal Water District 
Bob Kuhn, San Gabriel Basin Water Quality Authority (via Zoom; arrived at 8:31 a.m.) 
Cris Perez, Santa Clarita Valley Water Agency 
John Weed, Alameda County Water District (arrived at 8:34 a.m.) 
Dan York, Sacramento Suburban Water District 

MEMBERS ABSENT 
None. 

STAFF PRESENT 
Chief Executive Officer: Adrienne Beatty 
Erin Bowles, Workers’ Compensation Claims Manager 
Matt Bunde, Lead Risk Control Advisor 
Chimene Camacho, Senior Executive Assistant to the CEO 
Andrew Corral, Senior Risk Control Advisor 
Sarah Crawford, Member Education Manager 
Laura Davis, Event Planner 
David deBernardi, Director of Finance 
Robin Flint, Risk Control Manager 
Robert Greenfield, General Counsel 
Jennifer Jobe, Director of Pooled Programs 
Erik Kowalewski, Information Technology Manager 
Terry Lofing, Administrative Assistant III 
Paul Myers, Risk Control Advisor II 
Fernando Ochoa, Information Technology Support Specialist 
Elisa Sabatini, Director of Member Outreach 
Jeremy Sadler, Risk Control Advisor 
Jillian Sciancalepore, Administrative Assistant III (Recording Secretary) 
Dan Steele, Finance Manager 
Kayla Villa, Litigation Manager 
Tony Waterford, Human Resources Manager 
Nidia Watkins, Member Services Representative II 
Mike Whitright, Network/System Administrator 
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OTHERS IN ATTENDANCE 
Ernie Avila, Contra Costa Water District (via Zoom) 
Chris Kapheim, Kings River Conservation District 
Szu Pei Lu-Yang, Rowland Water District 
Melody McDonald, San Bernardino Valley Water Conservation District 
Scott Ratterman, Calaveras County Water District 
J. Bruce Rupp, Humboldt Bay Municipal Water District 
Brent Hastey, Reclamation District 784 

WELCOME, CALL TO ORDER, ANNOUNCEMENT OF QUORUM, AND 
INTRODUCTIONS 
Chair Reed welcomed everyone in attendance and called the meeting to order at 8:00 
a.m. He announced there was a quorum. He requested the Risk Management 
Committee, Executive Committee, staff, and others in attendance to introduce 
themselves. 

PLEDGE OF ALLEGIANCE 
Chair Reed led the Pledge of Allegiance. 

ANNOUNCEMENT OF RECORDING OF MEETING 
Chair Reed announced that the meeting would be recorded to assist in preparation of 
minutes. Recordings are kept 30 days following the meeting, as mandated by the Ralph 
M. Brown Act. 

PUBLIC COMMENT 
Chair Reed noted that, as the agenda stated, members of the public would be allowed 
to address the Risk Management Committee on any agenda item prior to the 
Committee’s decision on that item. Comments on any issues on the agenda, or not on 
the agenda, were also welcome. None were noted. 

ADDITIONS TO OR DELETIONS FROM THE AGENDA 
Chair Reed asked for any additions to, or deletions from, the agenda. None were noted. 

I. CONSENT AGENDA 
Chair Reed called for approval of the Consent Agenda: 
 

M/S/C (Wheaton/York) (Anderson-Yes; Perez-Yes; York-Yes; Wheaton-
Yes; Reed-Yes): That the Risk Management Committee approve the 
minutes of the January 17, 2024, meeting, as presented. 

II. ADMINISTRATION 
Report on Meetings Attended on Behalf of the JPIA 
None. 
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III. LOSS REPORTS 
Review Claims Analysis for Liability, Property, and Workers’ Compensation Programs 
Kayla Villa, Litigation Manager, referred to graphs showing that in the Property 
Program, the top three loss categories received includes: 1.) Vehicle Operations, 2.) 
Security, and 3.) Natural/Environmental/Chemical. 
 
Ms. Villa also noted that in the Liability Program, the top three loss categories received 
includes: 1.) Water Line Failure/Break, 2.) System/Equipment Failure, and 3.) Vehicle 
Operations. The increase in claims during the 2022-23 program year was mainly due to 
an increase in flood claims from the incredibly wet year that occurred. Ms. Villa also 
presented that when comparing the top three loss categories for claims filed under 
Liability to those claims that ultimately end up in litigation, Infrastructure claims/failures 
make up over 50% of the claims that are referred out to defense counsel, with 63% of 
those claims relating to trip and falls over meter lids (20%), flooding events (21%), and 
pipe breaks (22%). 
 
Erin Bowles, Workers’ Compensation Manager, referred to graphs showing that in the 
Workers’ Compensation Program, the top three loss categories received includes: 1.) 
Strain (overexertion, repetitive motion), 2.) Slip, Trip, or Fall (same-level falls, elevated 
falls), and 3.) Miscellaneous Causes (absorption, ingestions, pandemic, foreign matter 
in eyes, stress, cumulative). Though most losses are caused by strain, the long-term 
effects have significantly reduced over the years. It is a goal of the Program to measure 
the longevity of the treatment and the impact of the permanency of ongoing impairment. 
 
Ms. Bowles noted that the Workers’ Compensation Program also categorizes claims by 
nature of injury, including: Strain (muscle/tendon injuries), Skin Abrasions/Abnormalities 
(cuts, rashes), and Not Otherwise Classified (includes Multiple Physical Injuries, 
Puncture, Foreign Object, Conjunctivitis, Concussion, Not Classified, Hearing Loss, 
Exhaustion Due to Exposure, Rupture, Carpal Tunnel, Tendonitis, Nausea, Fainting, 
Physical Contact with Another Person, Foreign Body, Respiratory Exposure, Death, and 
Multiple Injuries (Physical & Psychological). 
 
Further discussion amongst the Committee included implementation of aggressive 
return-to-work programs showing positive results, how the Workers’ Compensation 
Program’s data aligns with national trends, and – with regard to liability claims - the 
future goal of tracking data regarding the age, type, and size of pipe, and how it relates 
to trends in infrastructure failures. 

IV. RISK MANAGEMENT DEPARTMENT UPDATE 
Report on the Risk Management Department 2023-24 Fiscal Year Summary 
Robin Flint, Risk Control Manager, highlighted various activities the Risk 
Management Department has conducted over the past 12 months that supports 
our members to develop water industry “best practices.” She referenced the list 
of H.R. LaBounty Safety Award winners for Fall 2023 and Spring 2024, along 
with the list of Risk Control Grant Program recipients for the 2023-24 fiscal year. 
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Ms. Flint also reviewed the 2023-24 risk assessment focus areas which included 
Heavy Equipment, Pipe Replacement Programs, and Telematics. 
 
Report on 2024-25 Risk Assessment Focus Areas 
Matt Bunde, Lead Risk Control Advisor; Jeremy Sadler, Risk Control Advisor; Andrew 
Corral, Senior Risk Control Advisor; and Paul Myers, Risk Control Advisor II, all 
presented on the 2024-25 risk assessment focus areas which include Underground 
Service Alert (811), Cross Connections, and Serious Injury/Illness Reporting. They 
shared best practices and JPIA resources designed to encourage members to update 
their loss prevention practices. 
 
Review and Make Recommendation Regarding the Commitment to Excellence 
Program: Sprains/Strains Reduction for Field Employees 
Ms. Flint and Mr. Bunde reviewed that to assist with reducing strains and sprains in the 
field and meet the JPIA’s Commitment to Excellence Program (C2E) Ergonomics/Fall 
Prevention objectives, Risk Advisors analyzed existing strains and sprains risk control 
efforts for field workers and proposed a strain reduction program for field employees. 
Risk Advisors conducted two C2E Sprains/Strains Reduction pilot programs in 2022-23 
and 2023-24 with key metrics and outcomes well received by members. 
 
Mr. Bunde discussed the final results of the pilot programs and provided staff 
recommendations for the Commitment to Excellence Program Ergonomics: 
Sprains/Strains Reduction Program for Field Employees. Final program 
recommendations include availability to all Workers’ Compensation Program Members 
(every three years), a self-directed program by Member with assistance from the Risk 
Department when requested, and that training scheduling is on a first-come, first-serve 
basis which may be subject to annual funding limits. In addition, the JPIA has partnered 
with Future Industrial Technologies (FIT) to bring our members the best available 
hands-on field ergonomic training for water utility workers. 
 

M/S/C (York/Perez) (Anderson-Yes; Kuhn-Yes; Perez-Yes; Weed-Yes; 
York-Yes; Wheaton-Yes; Reed-Yes): That the Risk Management 
Committee recommends the Executive Committee approve the 
Commitment to Excellence Program Ergonomics: Sprains/Strains 
Reduction Program for Field Employees. 

 
Member Loss Review 
Each Risk Advisor conducts a loss review on a Workers’ Compensation, Property, or 
Liability claim from among their members and presents it to the Risk Management 
Committee each year. 
 
Mr. Myers provided an overview of a heavy equipment (2023-24 risk assessment focus 
area) loss at one of our larger irrigation districts. The loss involved the member rear 
loading a long-reach excavator onto a lowbed trailer for transport during wet/muddy 
conditions; the excavator slipped off and tipped over on its side, straddling a canal. Mr. 
Myers explained that the correct method would have been to front load the long-reach 
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excavator and provided video examples of both proper rear loading and front loading 
techniques. It was recommended that a Standard Operating Procedure (SOP) be 
developed and implemented to ensure consistent and safe practices. Additionally, 
equipment operators should complete and carry an Authorized Equipment Operator 
Form (sample can be found on JPIA’s website) to verify their qualifications and training. 
These measures will help promote safety, accountability, and compliance during the 
loading of heavy equipment. 

V. CYBER PROGRAM UPDATE 
Report on 2024-25 Cyber Liability Program 
Jennifer Jobe, Director of Pooled Programs, reviewed that the Cyber Liability Program 
is a fully insured group plan for 279 ACWA JPIA members, helping them prioritize 
cybersecurity threats to boost security and insurability. Proactive risk management can 
lead to better coverage and lower premiums. JPIA partners with both KYND (scans for 
vulnerabilities, promotes monitoring) and KnowBe4 (provides training/phishing 
simulations) to offer tools to members, though many have not yet fully launched the 
platform with their agencies. 
 
Additional discussion occurred amongst the Committee regarding the importance of 
educating users on cybersecurity, consideration of incorporating cybersecurity into 
annual performance reviews, and potential creation of a mutual aid team for cyber 
incident response. 
 
Discuss Future of Cyber Program Design 
Adrienne Beatty, CEO, outlined the Cyber Liability group-purchase Program’s strategic 
evolution and future roadmap. The update included key initiatives such as hiring a 
Cyber Security Risk Specialist to strengthen risk mitigation efforts, exploring a transition 
to a self-funded model with a pooled coverage layer for greater financial autonomy and 
to enhance collective protection against cyber threats. Additionally, potential rate 
adjustments were discussed to support expanded coverage options and ensure long-
term sustainability. These steps aim to align the program with emerging cyber risk 
trends and participant needs, while maintaining robust safeguards against evolving 
threats. 

VI. STAFF UPDATES 
Member Education Update 
Sarah Crawford, Member Education Manager, discussed that this past year brought 
significant transformation and advancement for the JPIA Training department. In July 
2024, the Communications, Events, and Training teams combined to form the new 
Member Education department, overseen by Member Education Manager Sarah 
Crawford. Kristen Bennett joined as the new Training Specialist in October 2024, 
followed by Elisa Sabatini starting as Director of Member Outreach in November 2024. 
These organizational changes are designed to enhance and unify the member 
experience. 
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Ms. Crawford also presented that looking ahead, JPIA will update curriculum and 
onboard new instructors in 2025, encourage regional in-person training hosted by 
member agencies, and launch a refreshed PDP format in FY 2025-26. 
 
Director of Member Outreach Update 
Elisa Sabatini, Director of Member Outreach, informed the Committee of its two 
vacancies due to Eddie Gonzalez’s retirement and Ron Duncan’s end of term with his 
agency. Leadership has been working in accordance with the bylaws to fill these 
vacancies. 

VII. UPCOMING MEETINGS 
There are no additional meetings scheduled for the remainder of the year. 
 
The Risk Management Committee meeting adjourned at 10:03 a.m. 
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