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Approved: March 26, 2026 

PROPERTY PROGRAM COMMITTEE MEETING 
(VIRTUAL)  
ACWA JPIA 

2100 Professional Drive 
Roseville, CA 95661  

February 11, 2026 
MEMBERS PRESENT 
Chair: Brent Hastey, Reclamation District 784 
Vice Chair: Randall Reed, Cucamonga Valley Water District 
Theresa Lee, Walnut Valley Water District 
Daniel Lohre, Rancho California Water District 
Olivia Mann, Clearlake Oaks County Water District 
John Pang, Tahoe City Public Utilities District 
Eugene F. West, Camrosa Water District 

MEMBERS ABSENT 
Mark A. Gilkey, Berrenda Mesa Water District 
Dusty Moisio, Rowland Water District 

STAFF PRESENT 
Chief Executive Officer: Adrienne Beatty 
Amber Anderson, Member Services Representative II 
Kristin Brown, Administrative Assistant II 
Chimene Camacho, Senior Executive Assistant to the CEO 
Paula Christy, Claims Adjuster III 
Andrew Corral, Senior Risk Control Advisor 
Sarah Crawford, Member Education Manager 
Laura Davis, Communication and Event Specialist 
David deBernardi, Director of Finance 
Tyler Dietz, Cost Estimator / Evaluation Consultant 
Robin Flint, Risk Control Manager 
Julia Griffin, Communication Specialist II 
Ia Her, Member Services Representative II 
Jennifer Jobe, Director of Pooled Programs 
Erik Kowalewski, Information Technology Manager 
Kenzie Lundy, Administrative Assistant II 
Kellie Murphy, Johnson Schachter & Lewis, A Professional Law Corporation, Interim 
General Counsel 
Heidi Sander, Claims Adjuster II 
Jillian Sciancalepore, Administrative Assistant III (Recording Secretary) 
Judy Shiu, Liability and Property Claims Manager 
Dan Steele, Finance Manager 



Approved Property Program Committee Meeting Minutes of February 11, 2026                2 

Shelley Tippit, Claims Adjuster I 
Shelby Toth, Training Coordinator 
Kayla Villa, Litigation Manager 
Lisa Waltman, Claims Adjuster III 
Nidia Watkins, Member Services Representative II 

OTHERS IN ATTENDANCE 
Carol Lee Gonzales-Brady, Rancho California Water District 
Chris Kapheim, Kings River Conservation District 
Szu Pei Lu-Yang, Rowland Water District 
Melody McDonald, San Bernardino Valley Water Conservation District 
Scott Ratterman, Calaveras County Water District 
J. Bruce Rupp, Humboldt Bay Municipal Water District 
David Wheaton, Citrus Heights Water District 
Rossana Ammari, Cucamonga Valley Water District 
Dominic Ashley, Aon 
Denise Aviles, Vallecitos Water District 
Amanda Barragan-Garcia, Palmdale Water District 
Stephanie Beck, Georgetown Divide Public Utility District 
Robin Bravo, Fresno Metropolitan Flood Control District 
Jennifer Bryant, Helix Water District 
Adrianne Carr, North Coast County Water District 
Elena Chamorro, Crescenta Valley Water District 
Teresa Chase, Olivenhain Municipal Water District 
Kenny Chau, Water Replenishment District of Southern California 
Tom Coleman, Rowland Water District 
Stephanie Dalton, North Coast County Water District 
Katie Davanaugh, Municipal Water District of Orange County 
Alanna Diaz, Walnut Valley Water District 
Walter Flores, James Irrigation District 
Corin Hammond, Pajaro Valley Water Management Agency 
Chris Harris, Humboldt Bay Municipal Water District 
Dan Hayes, Sweetwater Authority 
Dina Hidalgo, Water Replenishment District of Southern California 
Amanda Hudson, Valley of the Moon Water District 
Norman Huff, Camrosa Water District 
Nina Jazmadarian, Foothill Municipal Water District 
Sarah Johnson, Joshua Basin Water District 
Jessica Kading, Helix Water District 
Peter Lacovara, Aon 
Judy Lancaster, Upper San Gabriel Valley Municipal Water District 
Marc Limas, Alta Irrigation District 
Edward Lyons, Cachuma Operation and Maintenance Board 
Patricia Mairena, Westborough Water District 
Joe Matthews, La Habra Heights County Water District 
Patrick Meagher, Reclamation District 784 
Brett Miller, San Benito County Water District 
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Kevin Miller, Helix Water District 
Berta Mims, Fresno Metropolitan Flood Control District 
Arturo Montes, Crescenta Valley Water District 
Diana Moses, Panoche Water District 
Leticia Munguia, Sweetwater Authority 
Tiffany Nguyen, Cucamonga Valley Water District 
Jacqui Noel, El Dorado Irrigation District 
Wilson Orvis, Friant Water Authority 
Darcy Quinn, Humboldt Bay Municipal Water District 
Rochelle Ravert, Western Canal Water District 
Anne Roman, Joshua Basin Water District 
Virginia Saavedra, Vallecitos Water District 
Jacqueline Segura, Yorba Linda Water District 
Jason Slough, Desert Water Agency 
Rich Stevenson, Sweetwater Authority 
Alex Tokar, Aon 
Brandon Tomlinson, Chowchilla Water District 
Melinda Vargas, Lakeside Water District 
Jennifer Whitby, Wheeler Ridge-Maricopa Water Storage District 

WELCOME, CALL TO ORDER, ANNOUNCEMENT OF QUORUM, AND 
INTRODUCTIONS 
Chair Hastey welcomed everyone in attendance and called the meeting to order at 
11:00 AM. He announced there was a quorum. He requested the Property Program 
Committee and staff introduce themselves. 

PLEDGE OF ALLEGIANCE 
Chair Hastey omitted reciting the Pledge of Allegiance due to logistical considerations of 
the virtual meeting format. 

ANNOUNCEMENT OF RECORDING OF MEETING 
Chair Hastey announced that the meeting would be recorded to assist in preparation of 
minutes. Recordings are kept 30 days following the meeting, as mandated by the Ralph 
M. Brown Act. 

PUBLIC COMMENT 
Chair Hastey noted that, as the agenda stated, members of the public would be allowed 
to address the Property Program Committee on any agenda item prior to the 
Committee’s decision on that item. Comments on any issues on the agenda, or not on 
the agenda, were also welcome. None were noted. 

ADDITIONS TO OR DELETIONS FROM THE AGENDA 
Chair Hastey asked for any additions to, or deletions from, the agenda. None were 
noted. 
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I. CONSENT AGENDA 
Chair Hastey called for approval of the Consent Agenda: 
 

M/S/C (Reed/West) (West-Yes; Pang-Yes; Mann-Yes; Lohre-Yes; Lee-
Yes; Reed-Yes; Hastey-Yes): That the Property Program Committee 
approve the minutes of the June 26, 2025, meeting, as presented; and 
approve an excused absence for any Committee Member. 

II. ADMINISTRATION 
Report on Meetings Attended on Behalf of the JPIA 
None. 

III.  COVERAGE AND CONTRIBUTIONS 
Review and Provide Recommendation Regarding Parametric Earthquake Insurance 
Ms. Jobe reported to the Committee and Property Program members in attendance that 
staff collaborated with Aon and Berkshire Hathaway Specialty Insurance (BHSI), to 
develop a proposed parametric earthquake coverage designed specifically for the JPIA 
Property Program’s statewide, multi-location exposure. BHSI was chosen for its 
expertise in parametric risk transfer, strong financial standing, and experience with 
complex public-sector programs. Together, Aon and BHSI developed the program’s 
structure, including trigger mechanisms, payout modeling, and member cost allocation, 
while staff ensured the proposal aligned with program objectives and complemented 
existing coverages. 
 
Peter Lacovara, Managing Director, Aon, provided a detailed overview of parametric 
earthquake coverage and how it differs from traditional indemnity coverage. He 
explained that the proposed coverage is designed to provide rapid financial support 
following a significant earthquake based on the intensity of ground shaking, rather than 
requiring a detailed assessment of physical damage. This approach allows funds to be 
made available quickly to help members address a range of financial impacts that may 
occur following an earthquake. 
 
Mr. Lacovara explained that, unlike traditional property coverage which responds to 
direct physical damage, parametric coverage is intended to provide broader financial 
flexibility. Potential uses of funds could include costs associated with inspections, 
operational disruptions, or impacts to infrastructure such as underground systems that 
may not otherwise be covered under traditional policies. Because payouts are based on 
objective seismic data, the coverage eliminates many of the deductibles, sublimits, and 
exclusions that commonly apply to traditional earthquake insurance. 
 
The Committee also received an overview of the proposed trigger and payout structure. 
The State would be divided into 932 grid cells, each assigned a value based on the total 
insured value of member assets located within that cell. Payouts would be triggered 
based on peak ground acceleration data reported by the United States Geological 
Survey. When a qualifying event occurs, payouts would be determined based on the 
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maximum level of shaking experienced within each grid cell. Members with assets in 
affected cells would receive a payout proportional to their exposure, and members with 
assets in multiple grid cells could receive cumulative payouts depending on shaking 
intensity across those locations. 
 
Mr. Lacovara further explained that multiple earthquake events occurring within a 168-
hour period would be treated as a single event for payout purposes, while events 
occurring beyond that timeframe would be considered separate occurrences. Following 
a qualifying event, ACWA JPIA would notify affected members and request confirmation 
that financial loss was experienced. Detailed loss adjustment would not be required. 
ACWA JPIA would then compile member confirmations and submit a single proof of 
loss to the insurer on behalf of the program. 
 
The Committee engaged in discussion regarding member contribution levels and the 
relationship between contributions and potential payouts. Some members noted that 
smaller districts may find it more difficult to justify additional contribution costs if the 
potential payout appears limited relative to their exposure. Staff clarified that the 
contribution methodology follows the same allocation principles currently used within the 
Property Program, maintaining consistency with existing program funding practices. 
Staff also emphasized that the proposed parametric coverage is intended to 
supplement, not replace, the program’s existing $2.5 million aggregate earthquake 
coverage by providing an additional source of liquidity following a significant seismic 
event. 
 
Committee members acknowledged the complexity of the proposed coverage and 
discussed the importance of continued member education as the program moves 
forward. Staff indicated that additional communication and outreach would be provided 
to members to ensure a clear understanding of how the coverage operates prior to final 
consideration. 
 
The Committee expressed support for continuing the review process and providing 
additional information to members in advance of the Property Program Committee and 
Executive Committee meetings scheduled for the end of March 2026, at which time final 
consideration of the proposal is anticipated. Committee members also noted that the 
parametric structure may present opportunities for the future application of similar 
solutions to other exposures, such as wildfire and drought, as the JPIA continues to 
explore innovative approaches to managing emerging risks for member agencies. 
 

IV. UPCOMING MEETINGS 
The Property Program Committee is scheduled to meet next on Thursday, March 26, 
2026, at 3:00 PM. 
 
The Property Program Committee meeting adjourned at 12:44 PM. 


	Approved: March 26, 2026
	PROPERTY PROGRAM COMMITTEE MEETING (VIRTUAL)
	Report on Meetings Attended on Behalf of the JPIA
	None.

