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PROPERTY PROGRAM COMMITTEE 
MEETING 
AGENDA 
ACWA JPIA 

Executive Conference Room 
2100 Professional Drive 

Roseville, CA 95661 

Thursday, June 26, 2025 – 3:00 p.m. 

Zoom Link Meeting ID: 230 407 0027; Password: 5742; Telephone No.: 1 (669) 900-6833 

This meeting shall consist of a simultaneous Zoom teleconference call at the ACWA JPIA, 
2100 Professional Drive, Roseville, CA 95661, and the following remote sites: 

• Gilkey – 5555 California Avenue, Suite 209, Bakersfield
• Lee – 1300 Valley Vista Drive, #100, Diamond Bar
• Smith – 28440 Sunset Road, Valley Center

WELCOME, CALL TO ORDER, ANNOUNCEMENT OF QUORUM, AND INTRODUCTIONS 

PLEDGE OF ALLEGIANCE 

ANNOUNCE RECORDING OF MEETING This meeting may be recorded to assist in 
preparation of minutes. Recordings will only be kept 30 days following the meeting, as 
mandated by the Ralph M. Brown Act. 

PUBLIC COMMENT Members of the public will be allowed to address the Property Program 
Committee on any agenda item prior to the Committee's decision on the item. They will also be 
allowed to comment on any issues that they wish which may or may not be on the agenda. If 
anyone present wishes to be heard, please let the Chair know. 

HYBRID PARTICIPATION GUIDELINES (See back page of the packet) 

ADDITIONS TO OR DELETIONS FROM THE AGENDA 

Presenter Page # 

I. CONSENT AGENDA

* A. Approve the Minutes of the May 12, 2025, Meeting 4 

B. Approve an Excused Absence for Any Committee Member

II. ADMINISTRATION

A. Report on Meetings Attended on Behalf of the JPIA

2

https://us02web.zoom.us/j/2304070027?pwd=TzSUh0kuN1xvCQIDPSiOWb6n81yhG7.1&omn=82274652349


Presenter    Page# 

 
 III. COVERAGE AND CONTRIBUTIONS  

    
Fleck * A. Actuarial Update 10 
    
Beatty/Jobe * B. Review and Provide Information Regarding the Parametric Insurance 

Concepts Presented at the 2025 ACWA JPIA Spring Membership 
Summit 

30 

    
Jobe * C. Review and Provide Recommendation Regarding the 2025-26  

Crime Memorandum of Coverage (MOC) 
32 

    
Jobe * D. Review and Provide Recommendation Regarding the 2025-26 

Property Memorandum of Coverage (MOC) 
53 

    
Jobe * E. Review and Provide Recommendation Regarding the 2025-26 

Property Program Reinsurance Renewal 
61 

    
Steele * F. Property Program CAT Fund Goals 64 
    
Steele * G. Review and Provide Recommendation Regarding the 2025-26 

Member Contributions 
66 

    
 IV. STAFF UPDATES  
   
Jobe * A. Director of Pooled Programs Update 74 
    
 V. UPCOMING MEETINGS  
    
Kapheim * A. There are no additional meetings scheduled for the remainder of the 

year. 
75 

    
ADJOURN 
*Related items enclosed. 
 
Americans with Disabilities Act – The JPIA conforms to the protections and prohibitions contained in Section 
202 of the Americans with Disabilities Act of 1990 and the Federal Rules and Regulations adopted in 
implementation thereof. A request for disability-related modification or accommodation, in order to participate in a 
public meeting of the JPIA, shall be made to: Jillian Sciancalepore, Administrative Assistant III, ACWA JPIA, PO 
Box 619082, Roseville, CA 95661-9082; telephone (916) 786-JPIA. The JPIA’s normal business hours are 
Monday – Friday, 7:30 a.m. to 4:30 p.m. (Government Code Section 54954.2, subdivision. (a)(1).) 
 
Written materials relating to an item on this Agenda that are distributed to the JPIA’s Property Program Committee 
within 72 hours before it is to consider the item at its regularly scheduled meeting will be made available for public 
inspection at ACWA JPIA, 2100 Professional Drive, Roseville, CA 95661-3700; telephone (916) 786-JPIA. The 
JPIA’s normal business hours are Monday – Friday, 7:30 a.m. to 4:30 p.m. 
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Unapproved Minutes 

PROPERTY PROGRAM COMMITTEE MEETING 
Portola Hotel & Spa Monterey Bay 

De Anza III Ballroom 
Two Portola Plaza 

Monterey, CA 93940 

May 12, 2025 
MEMBERS PRESENT 
Chair: Chris Kapheim, Kings River Conservation District 
Vice-Chair: Scott Ratterman, Calaveras County Water District 
Mark A. Gilkey, Berrenda Mesa Water District 
Dusty Moisio, Rowland Water District 
John Pang, Tahoe City Public Utilities District 
Eugene F. West, Camrosa Water District 

MEMBERS ABSENT 
Theresa Lee, Walnut Valley Water District 
Oliver Smith, Valley Center Municipal Water District 

STAFF PRESENT 
Chief Executive Officer: Adrienne Beatty 
Erin Bowles, Workers’ Compensation Claims Manager 
Matt Bunde, Lead Risk Control Advisor 
Chimene Camacho, Senior Executive Assistant to the CEO 
Jesse Cota, Sr. Risk Control Advisor 
Sarah Crawford, Member Education Manager 
Laura Davis, Event Planner 
David deBernardi, Director of Finance 
Adam Dedmon, Employee Benefits Manager 
Tyler Dietz, Cost Estimator / Evaluation Consultant 
Robin Flint, Risk Control Manager 
Robert Greenfield, General Counsel 
Jennifer Jobe, Director of Pooled Programs 
Erik Kowalewski, Information Technology Manager 
Elisa Sabatini, Director of Member Outreach 
Jillian Sciancalepore, Administrative Assistant III (Recording Secretary) 
Dan Steele, Finance Manager 
Kayla Villa, Litigation Manager 
Tony Waterford, Human Resources Manager 
Mike Whitright, IT Support Specialist 

OTHERS IN ATTENDANCE 
Ernie Avila, Contra Costa Water District 
Fred Bockmiller, Mesa Water District 
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Brian Brennan, Casitas Municipal Water District 
David Drake, Rincon del Diablo Municipal Water District 
Mike Gaskins, El Toro Water District 
Cathy Green, Orange County Water District 
Dr. Akshay Gupta, BHSI 
Peter Lacovara, Aon 
Szu Pei Lu-Yang, Rowland Water District 
Melody McDonald, San Bernardino Valley Water Conservation District 
Randall Reed, Cucamonga Valley Water District 
J. Bruce Rupp, Humboldt Bay Municipal Water District 
Jace Schwarm, San Dieguito Water District 
Alex Tokar, Aon 
John Weed, Alameda County Water District 
David Wheaton, Citrus Heights Water District 

WELCOME, CALL TO ORDER, ANNOUNCEMENT OF QUORUM, AND 
INTRODUCTIONS 
Chair Kapheim welcomed everyone in attendance and called the meeting to order at 
8:15 a.m. He announced there was a quorum. He requested the Property Program 
Committee and staff to introduce themselves. 

PLEDGE OF ALLEGIANCE 
Chair Kapheim led the Pledge of Allegiance. 

ANNOUNCEMENT OF RECORDING OF MEETING 
Chair Kapheim announced that the meeting would be recorded to assist in preparation 
of minutes. Recordings are kept 30 days following the meeting, as mandated by the 
Ralph M. Brown Act. 

EVACUATION PROCEDURES 
Ms. Beatty gave the evacuation procedure instructions. 

PUBLIC COMMENT 
Chair Kapheim noted that, as the agenda stated, members of the public would be 
allowed to address the Property Program Committee on any agenda item prior to the 
Committee’s decision on that item. Comments on any issues on the agenda, or not on 
the agenda, were also welcome. None were noted. 

ADDITIONS TO OR DELETIONS FROM THE AGENDA 
Chair Kapheim asked for any additions to, or deletions from, the agenda. None were 
noted. 

I. CONSENT AGENDA 
Chair Kapheim called for approval of the Consent Agenda: 
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M/S/C (West/Ratterman) (West-Yes; Pang-Yes; Moisio-Yes; Gilkey-Yes; 
Ratterman-Yes; Kapheim-Yes): That the Property Program Committee 
approve the minutes of the June 20, 2024, meeting, as presented; Group 
Purchase Programs Update; Review of Property Claims Trends; and 
Membership Report. 
 

II. ADMINISTRATION 
Report on Meetings Attended on Behalf of the JPIA 
Director Ratterman reported on attending the Utica Water and Power Authority Board 
meeting in Angels Camp, California, where he presented the member with their JPIA 
President’s Special Recognition Award. 
 
Introduction of Cost Estimator / Valuation Consultant 
Ms. Jobe informed the Committee that ACWA JPIA recently added a Cost Estimator / 
Valuation Consultant to its Member Services team to enhance the integrity and service 
capacity of its Property Program. After a competitive hiring process, Tyler Dietz was 
selected for the role. Mr. Dietz has several years of experience in risk control and 
property valuation, with a background at USI Insurance Services, Chubb, and 
Nationwide Agribusiness, and expertise in commercial property appraisals and valuation 
tools. Since joining nearly a year ago, he has led efforts to advise members on 
insurable values, acted as a liaison during engineering site visits with new carriers, and 
supported the migration of property asset data to a new database. Mr. Dietz also 
manages jurisdictional inspections, identifies unusual property risks, and aids in annual 
program renewals, strengthening member asset data accuracy and overall program 
operations. 

III. LOSS REPORTS 
Review of Biennial Claims Audit 
Mr. Greenfield informed the Committee that every two years the JPIA retains an 
independent auditor to review the claim files and provide an evaluation of the Liability, 
Property, and Workers’ Compensation claims handling practices. This evaluation is a 
requirement of the California Association of Joint Powers Authorities (CAJPA) 
Accreditation and Association of Governmental Risk Pools (AGRiP) Recognition 
processes and is provided to the Committee for transparency. Audit results reflect a 
strong claims handling process. Mr. Greenfield highlighted from page fifteen of the audit 
report that “Claims were resolved timely and with great outcomes.”  

IV. COVERAGE AND CONTRIBUTIONS 
State of the Market 
Mr. Tokar informed the Committee that in Q4 2024, Property insurance rates continued 
to decline, with an average rate change of -5.45%, down from -1.91% in Q3, marking 
the third straight quarter of overall rate decreases and the first time since 2018 that 
single-layered accounts saw negative rates. Rate reductions varied, with desirable or 
Nat-Cat exposed accounts seeing decreases up to -15% or remaining flat, while less 
desirable or loss-challenged accounts faced smaller reductions and stricter 
underwriting. Despite significant insured losses from Hurricanes Helene and Milton, as 
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well as ongoing assessments of California wildfire losses, the market remains stable 
and no major disruptions are expected. Increased capacity, especially for California 
earthquake coverage, is helping to moderate prices, and there is ongoing interest in 
alternative risk transfer solutions such as parametric and structured products. 

Mr. Tokar also highlighted that amid ongoing geopolitical tensions and a busy hurricane 
season, the January 1, 2025, reinsurance renewals built on the positive momentum 
from 2024. There was sufficient reinsurance capacity for most markets, resulting in 
better pricing and terms for insurers. With reinsurers and investors seeing strong profits, 
insurers now expect more support for managing volatility and further improvements in 
contract terms. The outlook for 2025 remains favorable for both buyers and sellers, but 
reinsurers will need to prove their value and address clients’ individual needs 
comprehensively to achieve further growth. Those who can do so across entire client 
portfolios are likely to be the most successful. 

Property Program Update and Renewal Strategy 
Ms. Jobe reviewed with the Committee that, based on a few large wildfire losses a few 
years ago, compounded by a global surge in severe weather and climate disasters, the 
property insurance renewals over the past few years have been difficult amid a 
persistently hard market. To address these challenges, with the July 1, 2024, renewal, 
the Property Program was restructured and two new lead carriers with greater capacity 
were added, allowing for a simpler quota-share reinsurance arrangement and reducing 
the number of carriers from 13 to 10. The July 1 renewal introduced two distinct 
coverage towers, providing reinsurance above $10 million, with limits of $150 million in 
one tower and $500 million in the other, now spread across ten carriers for greater 
stability and resilience. 

Ms. Jobe also highlighted that the pooled layer has seen rising costs and more frequent 
claims. Combined with a tough market and the aforementioned large wildfire losses, the 
result has been significant deficits in several program years. Staff has been warning 
members that, due to higher self-insurance costs and sharply increased excess 
premiums, annual rate hikes of 15-20% are likely needed – for the next few years – to 
cover projected losses, rebuild reserves, and stabilize negative equity years. For 2024-
25, a 15% rate increase was approved. 

Furthermore, Ms. Jobe informed the Committee that while the broader property market 
has recently shown some signs of stabilization, public entities in high-risk areas still face 
strict underwriting scrutiny. JPIA staff, including Ms. Jobe and Ms. Beatty, are working 
to strengthen relationships with key carriers and position the pool as a well-managed, 
lower-risk group, distinct from those with police, fire, or school exposures. This includes 
ongoing engagement with lead carriers and other markets, sharing risk data, and 
conducting detailed engineering site visits to better communicate JPIA’s exposures and 
risk management. These efforts aim to secure long-term market support, increase 
capacity, and further streamline the program. Looking ahead, a key goal is to reduce the 
Property Program’s self-insured retention, helping to stabilize costs while maintaining 
robust coverage for members. 
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Centurisk: RiskStar and Member Appraisal Updates 
Mr. Dietz reviewed with the Committee that in response to ongoing challenges in the 
property insurance market – especially for public entities – JPIA has focused on 
distinguishing its risk profile by enhancing asset data quality and valuation methods. 
Along with his addition to the staff, which has improved the accuracy of replacement 
values and demonstrated a commitment to data integrity and program sustainability, 
JPIA also partnered with Centurisk to pilot the RiskStar Property Asset Management 
application, customizing it with input from both large and small member agencies. After 
a successful pilot, a five-year agreement was signed in April 2024 to implement 
RiskStar for managing members’ buildings, structures, and equipment and generating 
valuation reports. 
 
Mr. Dietz informed the Committee that he, along with many other JPIA staff, worked 
closely with RiskStar to migrate all property data from the previous system, cleaned up 
data, and produced updated property schedules for members to review ahead of the 
2025-26 renewal. Members’ updates have been incorporated, and member training is 
targeted for 2026 where they will manage their property schedules directly in RiskStar. 
 
In addition, Ms. Jobe presented to the Committee that to further support program 
stability, JPIA is also formalizing a property valuation program in partnership with 
Centurisk, ensuring all member assets are comprehensively reviewed at least every five 
years. Accurate valuations are critical, as they help set appropriate rates, avoid 
underinsurance or overpayment, and prevent coverage gaps. The new program will 
launch in the 2025-26 year, reinforcing JPIA’s focus on data accuracy and long-term 
sustainability. 
 
Overview and Discussion: Parametric Insurance Concepts 
Ms. Jobe introduced both Dr. Akshay Gupta, Senior Vice President and Head of 
Catastrophe Engineering and Analytics for BHSI, and Peter Lacovara, Managing 
Director, Aon to the Committee. 
 
Dr. Gupta began by emphasizing that parametric coverage, which provides a 
predetermined payout when a specific event meets clearly defined, measurable criteria, 
is intended to be complementary to traditional coverage by ways of reducing gaps in 
coverage and acknowledging the uncertainty in loss. Parametric insurance differs from 
traditional policies in that it does not rely on assessing physical damage or processing 
claims. Instead, it pays out when a specific event occurs, which Dr. Gupta and Mr. 
Lacovara demonstrated via examples of a wildfire coming within a certain range of 
member agency property and seismic activity passing a predetermined level. While it is 
often used to enhance standard property insurance, parametric coverage also provides 
adaptable protection for a wide range of operational and financial exposures. 
 
Dr. Gupta and Mr. Lacovara stressed that although parametric insurance does not 
reimburse for actual losses or damages, it offers fast financial support when critical 
infrastructure faces credible threats, aiming to close the gap between economic loss 
and physical loss. 
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Member-Requested Coverage Considerations 
Ms. Jobe reviewed with the Committee that as part of its annual review, staff assesses 
the Property Memorandum of Coverage (MOC) to ensure it remains consistent with 
Program goals and the underlying reinsurance agreement, while making necessary 
adjustments for JPIA members – especially in definitions, exclusions, and dispute 
resolution. The MOC largely mirrors the reinsurance policy but is tailored for members’ 
needs. 
 
Ms. Jobe informed the Committee that recently, Westside Water Authority formally 
requested broader coverage for aging infrastructure like pipelines and pump stations, 
which are not typically included in the Program. While this reflects changing member 
needs, expanding coverage to older, higher-risk assets could increase costs and risks. 
 
Ms. Jobe further explained that the Property Program has traditionally covered above-
ground assets only, however, parametric insurance is a possible way to address 
coverage gaps for underground assets and speed up recovery after infrastructure 
failures. No immediate changes are proposed, but staff seeks Committee input on 
whether to further explore these options in line with the program’s long-term goals. 
 
Discussion occurred amongst the Committee and additional meeting attendees 
centering around cost/value concerns, potential underwriting issues, which members 
the potential broader coverage would be available to, ensuring that parametric 
insurance would be a separate line of coverage from the main Property Program, and 
confirming that members are following an asset replacement plan. 

V. UPCOMING MEETINGS 
The Property Program Committee is scheduled to meet next on June 26, 2025, at 3:00 
p.m. 
 
The Property Program Committee meeting adjourned at 10:00 a.m. 
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ACWA JPIA 
Actuarial Update 

June 26, 2025 
 

 
BACKGROUND 
Aon annually performs an actuarial study for the JPIA to value outstanding claims 
liabilities, project future losses, and provide analysis of the JPIA claims data. 
 
CURRENT SITUATION 
Aon recently provided the JPIA with a drafted report of the Property Program from data 
as of 04/30/2025. Tracy Fleck, ACAS, MAAA, Senior Consultant and Actuary, will 
present the report to the Committee highlighting key points.  
 
RECOMMENDATION 
None, information only. 
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Tracy Fleck, ACAS, MAAA
Senior Consultant and Actuary
June 26, 2025

Association of California Water Agencies
Joint Powers Insurance Authority

Property Program
Actuarial Overview
as of April 30, 2025
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Discussion Points

 Program background

 Conclusions from the actuarial report

 Historical perspective
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Self-Insured Retention History

Aggregate 
Deductible

Per Occurrence 
RetentionPeriod

N/A$50,000To 3/31/88

N/A10,0004/1/88 to 3/31/01

N/A50,0004/1/01 to 3/31/13

N/A100,0004/01/13 to 6/30/19

1,000,000*100,0007/01/19 to 6/30/22

N/A10,000,0007/1/22 to 6/30/25

Notes: * ACWA JPIA retains the first $1 million on losses excess of $100,000
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Program Total Insured Value History
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Actuarial Study Conclusions

24/2523/2422/23

Outstanding losses

Projected funding

September 30, 2025
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Net Outstanding Losses & ALAE
$Millions

Change

As of
September 30, 

2025
(Current)

As of
September 30, 

2024
(Prior)Program

-15%-$1.9$10.2$12.1ACWA JPIA

Notes: Amounts are undiscounted, at the expected confidence level, exclude unallocated adjustment 
expenses (ULAE), and reflect projected payments during 5/1-9/30.
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Components of Projected Ultimate Limited Losses & ALAE
Projected to September 30, 2025
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Outstanding Losses & ALAE = Case Reserves + IBNR
Projected to September 30, 2025
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Reconciliation of Outstanding Losses & ALAE
Change from September 30, 2024 to 2025; $Millions

$12.1Estimated outstanding losses & ALAE 9/30/24

+$6.8Additional claim period (10/1/24-9/30/25)

-$5.7Projected losses & ALAE paid during 10/1/24-9/30/25

-$2.9Change in projected ultimate losses & ALAE through 
9/30/24

$10.2Estimated outstanding losses & ALAE 9/30/25

Notes: Amounts are undiscounted, at expected level, and exclude ULAE.

Activities 
during FY 
10/1/24-
9/30/25
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Projected Ultimate Limited Losses & ALAE
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Claims with Change in Incurred > $100,000
Incurred losses & ALAE limited to SIR

Change

As of
April 30, 

2025

As of
April 30, 

2024
Claim 
PeriodClaim Number

($152,000)$718,000 $870,000 7/22 - 6/2323-0417

455,792 2,390,792 1,935,000 7/22 - 6/2323-0869

400,000 650,000 250,000 7/22 - 6/2323-0811

114,824 139,824 25,000 7/23 - 6/2424-0166

157,178 157,178 0 7/23 - 6/2424-0753

105,017 105,017 N/A7/23 - 6/2424-0817

328,500 328,500 N/A7/23 - 6/2424-0869

Notes: N/A indicates claim was not reported as of April 30, 2024.
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Projected Limited Losses & ALAE

Change
2025/26

(Current)
2024/25
(Prior)

-4%-$26$581$605Loss rate per $1M TIV

+12%+$1.5$14.2$12.7TIV (Billions)

+8%+$0.6$8.3$7.7Projected Losses (Millions)

Notes: Amounts are undiscounted, at expected level, and exclude expenses for claims administration 
(ULAE), general administration, and excess insurance.
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Projected Ultimate Limited Losses & ALAE and TIV
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Loss Rate
Losses & ALAE per $1 Million TIV
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Frequency & Severity
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Below $100,000 Above $100,000

10-Year Distribution of Losses
Incurred as of April 30, 2025

$0.1

$0.6

$1.1

$1.6

$2.1

$2.6

$3.1

$3.6

$4.1

M
illi

on
s

Closed Open

2 claims with incurred 
losses > $20 million 
each are not shown

$0

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

$70,000

$80,000

$90,000

$100,000

Closed Open

26



17

Claim Size Distribution
91% of claims < $50,000 and cost 9%, remaining 13% cost 87%

9%

91%

Number of Claims

>=$50,000 <$50,000

87%

13%

Incurred Losses

>=$50,000 <$50,000

Notes: Based on reported losses limited to $10 million per occurrence as of April 30, 2025 for claims 
incurred July 1, 2015 and subsequent.
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Summary

 Outstanding losses decreased by $1.9 million from 9/30/24 to 9/30/25

– Decrease in projected ultimate losses for 2023/24

 Funding loss rate: -4% change from 2024/25 (prior study) to 2025/26 (current 

study)

 Few claims drive majority of the losses
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Questions?

Tracy Fleck, ACAS, MAAA

Senior Consultant and Actuary
Aon
(949) 608-6365
tracy.fleck@aon.com
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ACWA JPIA 
Parametric Insurance Concepts 

Presented at the 2025 ACWA JPIA Spring Membership Summit 
June 26, 2025 

 
 
BACKGROUND 
As part of staff’s ongoing commitment to expanding options for members and enhancing 
the Property Program, alternative risk transfer solutions are regularly evaluated to 
address emerging exposures. The increasing frequency and severity of wildfires, 
earthquakes, floods, and other natural disasters, along with the challenges posed by 
aging infrastructure, highlight the need for more flexible and responsive coverage. One 
such solution is parametric insurance, which provides a predetermined payout when a 
specific event meets clearly defined, measurable criteria. 
 
Unlike traditional insurance, parametric coverage is not based on physical damage or 
claims adjustments. Instead, it provides a payout when a predefined trigger occurs, 
such as a wildfire reaching a certain distance from an asset or seismic activity 
exceeding a set threshold. While often used to supplement property coverage, 
parametric insurance also offers flexible protection for a variety of operational and 
financial risks. For JPIA members, it can help close funding gaps where traditional 
insurance may fall short or where timely access to funds is essential. 
 
While parametric insurance does not compensate for actual loss or damage, it can 
deliver rapid funding when key infrastructure is exposed to credible threats. For 
example, if a wildfire burns within a designated radius of critical assets like pipelines, 
pump stations, or treatment facilities, a payout is issued regardless of visible damage. 
These funds can be used to inspect, stabilize, or protect vulnerable systems that may 
be compromised by heat exposure or post-fire debris. This timely support allows 
agencies to take preventive action and reduce the risk of delayed failures or costly 
service interruptions. 
 
CURRENT SITUATION 
An overview of parametric insurance and its potential applications – using wildfire as an 
example – was presented during the Spring Summit to help inform ongoing discussions 
about future enhancements to the Property Program. 
 
Staff preliminarily identified a number of potential applications for parametric solutions 
including natural hazard events such as wildfire, earthquake, and flood, where payouts 
are triggered by measurable conditions such as fire proximity, seismic intensity, or 
rainfall levels. Beyond physical risks, parametric insurance can also support business 
continuity by providing financial relief for operational disruptions related to water level 
variability, storm surge, or decreased renewable energy output. Additionally, parametric 
policies may be used to address agricultural risks, including drought, frost, and 
unseasonal rainfall, offering agencies a timely and flexible funding mechanism for 
response, recovery, and mitigation. 
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Several JPIA members have expressed preliminary interest in learning more about 
parametric solutions and exploring how these tools could be implemented at their 
agencies. Moving forward, staff will continue working closely with Aon’s parametric team 
to evaluate solutions that align with member needs and program objectives. As part of 
this effort, staff is also exploring the potential to leverage CWIF, the JPIA’s captive, as a 
platform for implementing parametric solutions. 

RECOMMENDATION 
That the Property Program Committee direct staff to research and develop viable 
parametric insurance solutions and present the Committee with options for 
consideration at a future meeting. 
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ACWA JPIA 
2025-26 Crime Memorandum of Coverage (MOC) 

June 26, 2025 
 
 
BACKGROUND 
The Property Committee meets annually to review the overall program and consider any 
necessary adjustments. For the upcoming program year, July 1, 2025, through June 30, 
2026, staff is presenting the Crime Memorandum of Coverage (MOC) for the 
Committee’s review and approval. 
 
CURRENT SITUATION 
ACWA JPIA’s pooled Crime Program was established in 2000 to provide basic 
protection against losses stemming from employee dishonesty, theft, and fraudulent 
funds transfers. The program offers a $100,000 limit per loss with a $1,000 deductible 
and is automatically extended to all Property Program participants at no additional cost. 
In its early years, the program served as a value-added benefit with little to no financial 
impact to the pool. 
 
Over the past five to seven years, however, the program has become a consistent cost 
driver. This shift is largely due to the increase in fraudulent funds transfers, particularly 
through business email compromise schemes. These incidents have become more 
frequent, and although the program limits remain modest, the pool continues to absorb 
all associated losses while collecting no contributions from members. Of the 292 
Property Program participants, only 73 currently purchase excess crime coverage, 
leaving the majority of members solely reliant on the pooled $100,000 limit. 
 
Staff will be evaluating the continued efficacy of the pooled Crime Program over the 
next year, including whether the current structure remains sustainable in light of 
evolving exposure trends. At this time, staff recommends approval of the MOC, as 
presented. 
 
Staff does not recommend any changes for the 2025-26 program year. After a thorough 
review, the current language remains appropriate and continues to meet the needs of 
the program and its members.  
 
RECOMMENDATION 
That the Property Program Committee recommend that the Executive Committee 
approve the Memorandum of Coverage, as presented, effective July 1, 2025. 
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MEMORANDUM OF CRIME COVERAGE 

For The 

Association of California Water Agencies 
Joint Powers Insurance Authority 

DECLARATIONS

     FORM NUMBER:  MOCC-0701254 

     MEMBER AGENCY: Member Agency 

     MAILING ADDRESS: P.O. Box 123
Anytown, CA 95432-0123 

     COVERAGE PERIOD: July 1, 2024 to July 1, 2025 
12:01 A.M. Pacific Standard Time 

     COVERAGE LIMIT OF COVERAGE DEDUCTIBLE 

1. Public Employee Theft $ 100,000 $ 1,000 

2. Depositors Forgery or Alteration $ 100,000 $ 1,000

3. Computer and Funds Transfer Fraud $ 100,000 $ 1,000 

Signed by: Date:  July 1, 20254 
(Authorized Representative) 
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CRIME 
COVERAGE PROVISIONS 

 
 

 
Throughout this Coverage Part, the words “you” and “your” refer to the “Member 
Agency” in the DECLARATIONS.  The words “we”, “us”, and “our” refer to the 
“Authority”.  Other words and phrases that appear in quotation marks have a 
special meaning.  Refer to Section V. Definitions; Section VI., Exclusions; 
Section VII., and General Conditions, to determine where this Coverage Part 
restricts coverage. 
 
 

SECTION I – CONSIDERATION CLAUSE 
 

In exchange for the payment of premium and subject to the DECLARATIONS, 
Coverage Agreements, Exclusions, General Conditions, Definitions and terms of 
this Coverage Part, we will pay for loss which you sustain resulting directly from 
acts committed or events occurring at any time and discovered by you during the 
Coverage Period shown in the DECLARATIONS or during the period of time 
provided in General Conditions I., Extended Period To Discover Loss. 
 
 

SECTION II – COVERAGE AGREEMENTS 
 

Coverage is provided under the following Coverage Agreements if either an 
amount is stated in the Coverage Agreement or for which there is a Limit of 
Coverage shown in the DECLARATIONS. 
 
A. Coverage Agreement 1. – Employee Theft – Per Loss 

 
We will pay for loss or damage to “money”, “securities” and “other 
property” in any one “occurrence” which results directly from “theft” by an 
“employee”, whether or not identifiable, while acting alone or in collusion 
with other persons.  In this Coverage Agreement, “occurrence” means all 
loss caused by, or involving, one or more “employees” whether the result 
of a single act or a series of acts. 
 
We will also pay for loss which is caused by the failure of any “employee” 
to faithfully perform his or her duties as prescribed by law, when such 
failure has as its direct and immediate result a loss of your “money”, 
“securities”, and “other property”. 
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B. Coverage Agreement 2. – Depositors Forgery Or Alteration

1. We will pay for loss resulting directly from “forgery” or alteration of
checks, drafts, promissory notes, or similar written promises, orders
or directions to pay a sum certain in “money” that are

a. made or drawn upon you; or

b. made or drawn by one acting as your agent and drawn on
your account

or that are purported to have been so made or drawn.

2. We will treat mechanically reproduced signatures the same as
handwritten signatures.

3. If you are sued for refusing to pay any instrument in B.1. above, on
the basis that it has been forged or altered and you have our written
consent to defend against that suit, we will pay for any reasonable
legal expenses that you incur and pay in such defense.  The
amount that we will pay in included in the Limit of Coverage
applicable to this Coverage Agreement.  If a Deductible Amount
applies to this Coverage Agreement, we will also apply it to the
amount of legal expenses incurred in this Coverage Agreement.

4. You must include in your proof of loss any instrument involved in
that loss, or, if that is not possible, an affidavit setting forth the
amount and cause of loss and describing both sides of said
instrument.

5. This Coverage Agreement covers loss you sustain anywhere in the
world.

C. Coverage Agreement 3. – Computer And Funds Transfer Fraud

We will pay for loss of and loss from damage to “money”, “securities” and
“other property” following and directly related to the use of any computer
to fraudulently cause a transfer of that property from inside the “premises”
or “banking premises”

1. to a person (other than a “messenger”) outside those “premises”; or

2. to a place outside those “premises”.
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And, we will pay for loss of “money” or “securities” through “funds transfer fraud” 
resulting directly from “fraudulent transfer instructions” communicated to a 
“financial institution” and instructing such institution to pay, deliver, or transfer 
“money” or “securities” from your “transfer account”. 
 
 

SECTION III – LIMIT OF COVERAGE 
 

The most we will pay for loss in any one “occurrence” is the applicable Limit of 
Coverage shown in the DECLARATIONS. 
 
 

SECTION IV – DEDUCTIBLE 
 

We will not pay for loss in any one “occurrence” unless the amount of the loss 
exceeds the Deductible Amount shown in the DECLARATIONS.  We will then 
pay the amount of loss in excess of the Deductible Amount, up to the Limit of 
Coverage.  In the event that more than one Deductible Amount could apply to the 
same loss, only the highest Deductible Amount will be applied. 
 
You must give us notice as soon as possible of any loss of the type insured 
under this Coverage Part if, in your best estimation, such loss will, or will appear 
to exceed 25% of the current Deductible Amount for the Coverage Agreement 
under which the loss has occurred. 
 
 

SECTION V – DEFINITIONS 
 
A. “Authority” means the Association of California Water Agencies Joint 

Powers Insurance Authority. 
 

B. “Banking premises” means the interior portion of that part of any building 
occupied by a banking institution or similar safe depository. 
 

C. “Employee” means 
 
1. any natural person 
 

a. while in your service or for 60 days after termination of 
service; and 
 

b. whom you compensate directly by salary, wages, 
commissions; and 
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c. whom you have the right to direct and control while 
performing services for you; including one 

 
i. who is performing services for you as the chairman, 

or a member of any committee and whether 
compensated or not; or 
 

ii. who is a compensated officer; or 
 

iii. who is a volunteer who is not compensated, other 
than one who is a fund solicitor, while performing 
services for you that are usual to the duties of an 
“employee”; or 
 

iv. who is a former “employee”, director or trustee 
retained as a consultant while performing services for 
you; or 
 

v. who is a student intern or guest student pursuing 
studies or duties in any of your offices or “premises”. 

 
2. a natural person who is a trustee, officer, “employee”, administrator 

or manager, except an administrator or a manager who is an 
independent contractor, of any “employee benefit Plan(s)” insured 
under this Coverage Part; and your director or trustee while that 
person is handling funds or “other property” of “employee benefit 
Plan(s)” insured under this Coverage Part. 
 

3. a natural person who is furnished temporarily to you to substitute 
for a permanent “employee” to meet seasonal or short term work 
load conditions and while that temporary person is subject to your 
direction and control and performing services for you.  However, 
such persons are excluded while having care and custody of 
property outside the “premises”; and 

 
a. “employee” does NOT mean 

 
(1) any agent, broker, person leased to you by a labor 

leasing firm, factor, commission merchant, consignee, 
independent contractor or representative of the same 
general character; or 
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(2) any manager, director or trustee except while
performing acts coming within the scope of the usual
duties of an “employee”.

D. “Employee Benefit Plan(s)” means any welfare or pension Plan listed in
the DECLARATIONS, on an attached schedule or for which automatic
coverage is afforded that is subject to the Employee Retirement Income
Security Act (ERISA) of 1974, as amended.

E. “Financial institution” means a bank, savings bank, savings and loan
association or similar thrift institution, a stockbroker, mutual fund, liquid
assets fund, or similar investment institution in which you maintain a
“transfer account”.

F. “Forgery” means the signing of the name of another person or
organization with intent to deceive; it does not mean a signature which
consists in whole or in part of one’s own name signed with or without
authority, in any capacity, for any reason.

G. “Fraudulent transfer instructions” means

1. fraudulent electronic, telegraphic, facsimile, cable, teletype or
telephone instructions to a “financial institution” to debit a “transfer
account” and to pay, transfer or deliver “money” or “securities” from
such account and which instructions purport to have been
authorized by you but which have been fraudulently transmitted by
another; or

2. fraudulent written instructions to a “financial institution” to debit a
“transfer account” and to pay, transfer or deliver “money” or
“securities” from such account through an electronic funds transfer
system at specified times or under specified conditions and which
instructions purport to have been duly authorized by you but which
have been fraudulently issued, forged or altered by another.

H. “Funds transfer fraud” means “theft” of “money” or “securities” from any of
your “transfer accounts” at a “financial institution” and occurring through
“fraudulent transfer instructions” communicated to such “financial
institution”.

I. “Member Agency” means the local public agency, designated in the
DECLARATIONS, which is a party signatory to the Joint Powers
Agreement creating the Association of California Water Agencies Joint
Powers Insurance Authority and is a participant in its Property Program.
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J. “Messenger” means you or any “employee” while having care and custody 

of property outside the “premises”. 
 

K. “Money” means currency, coins and bank notes in current use and having 
a face value; and travelers checks, register checks and money orders held 
for sale to the general public. 
 

L. “Occurrence” means 
 
1. as respects the Employee Theft Coverage Agreement, all loss 

caused by, or involving, one or more “employees”, whether the 
result of a single act or a series of acts. 
 

2. as respects the Forgery or Alteration Coverage Agreement, all loss 
caused by any person or in which that person is involved, whether 
the loss involves one or more instruments. 
 

3. as respects all other Coverage Agreements, an act or series of 
related acts involving one or more persons; or an act or event or a 
series of related acts or events not involving any person. 

 
M. “Other property” or property means any tangible property other than 

“money” or “securities” that has intrinsic value but does not include any 
property excluded under this Coverage Part.  “Other property” does not 
include trade secrets, proprietary information, confidential information or 
any copyrights, patents, trademarks, proprietary manufacturing or 
processing procedures, or secret or confidential information, including but 
not limited to credit card numbers, bank account numbers or any similar 
information. 
 

N. “Premises” means the interior of that portion of any building which you 
occupy in conducting your business. 
 

O. “Securities” means negotiable or non-negotiable instruments or contracts 
representing either “money” or property and includes tokens, tickets, 
revenue and other stamps (whether represented by actual stamps or 
unused value in a meter) in current use; and, evidences of debt issued in 
connection with credit or charge cards, which cards are not issued by you; 
but does not include “money”. 
 

P. “Theft” means the unlawful taking of “money”, “securities” or “other 
property” to the deprivation of the Covered Party. 
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Q. “Transfer account” means an account maintained by you at a “financial 
institution” from which you or your authorized representative may cause 
the payment, transfer or delivery of “money” or “securities” by any means 
described in the “fraudulent transfer instructions” definition. 

 
 

SECTION VI - EXCLUSIONS 
(Applies To All Coverage Agreements Unless Otherwise Specified) 

 
This Coverage Part Does Not Apply To And We Will Not Pay For: 

 
A. Accounting or Arithmetical Errors or Omissions 

 
Loss resulting from accounting or arithmetical errors or omissions. 
 

B. Acts of Employees, Managers, Directors, Trustees or 
Representatives 
 
Loss resulting directly from “theft” or any other dishonest or criminal act 
committed by any of your “employees”, managers, directors, trustees or 
representatives whether acting alone or in collusion with other persons or 
while performing services for you or otherwise except when covered under 
Coverage Agreement 1. 
 

C. Damages 
 

Damages for which you are legally liable as a result of: 
 

1. the deprivation or violation of the civil rights of any person by an 
“employee”; or 
 

2. the tortious conduct of an “employee” except conversion of property 
of other parties held by you in any capacity. 
 

D. Depository Failure 
 
Loss resulting from the failure of any entity acting as a depository for your 
property or property for which you are responsible. 
 

E. Employee Cancelled Under Prior Insurance or Coverage 
 
Loss caused by any “employee” of yours or predecessor in interest of 
yours, for whom similar prior insurance or coverage has been cancelled 
and not reinstated since the last cancellation. 
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F. Exchanges or Purchases 

 
Loss resulting from the giving or surrendering of property in any exchange 
or purchase. 
 

G. Fire 
 
Loss from damage to the premises resulting from fire however caused. 
 

H. Governmental Action 
 
Loss resulting from seizure or destruction of property by order of 
governmental authority. 
 

I. Indirect Loss 
 

Loss that is an indirect result of any act or “occurrence” covered by this 
Coverage Part including but not limited to loss resulting from 

 
1. your inability to realize income that you would have realized had 

there been no loss of or damage to “money”, “securities” or “other 
property”. 

2. payment or damages of any type for which you are legally liable.  
But we will pay compensatory damages arising directly from a loss 
covered under this Coverage Part. 
 

3. payment of costs, fees or other expenses you incur in establishing 
either the existence of or the amount of loss under this Coverage 
Part. 
 

J. Inventory Shortages 
 

Loss, or that part of any loss, the proof of which as to its existence or 
amount is dependent upon 

 
1. an inventory computation; or 

 
2. a profit and loss computation. 

 
However, where you establish wholly apart from such inventory 
computations that you have sustained a loss covered under this 
Coverage Part, then you may offer your inventory records and 
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actual physical count of inventory in support of the amount of loss 
claimed. 

K. Legal Expenses

Expenses related to any legal action except when covered under
Coverage Agreement 2.

L. Money Operated Devices

Loss of property contained in any money operated device unless the
amount of any “money” deposited in it is recorded by a continuous
recording instrument in the device.

M. Licensed Vehicles or Equipment and Accessories

Loss of or damage to licensed vehicles, trailers, or semi-trailers or
equipment or accessories attached to them.

N. Nuclear

Loss resulting from nuclear reaction, nuclear radiation, or radioactive
contamination, or any related act or incident.

O. Trading Losses

Loss resulting directly or indirectly from trading, whether in your name or
in a genuine or fictitious account.

P. Transfer or Surrender of Property

Loss of or damage to property of any kind after it has been transferred or
surrendered to a person or place outside the “premises” or “banking
premises”

1. on the basis of unauthorized instructions; or

2. as a result of a threat to do bodily harm to any person; or

3. as a result of a threat to do damage to any property.
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Q. Vandalism 
 
Loss from damages to the “premises” or to the exterior of any safe, vault, 
cash box, cash drawer or cash register by vandalism or mischief. 
 

R. Voluntary Parting of Title To or Possession of Property 
 
Loss resulting from your, or anyone acting on your express or implied 
authority, being induced by any dishonest act to voluntarily part with title or 
possession of any property. 
 

S. War and Similar Actions 
 
Loss resulting from war, whether or not declared, warlike action, 
insurrection, rebellion, or revolution, or any related act or incident. 

 
 

SECTION VII – GENERAL CONDITIONS 
 

A. Cancellation As To Any Employee 
 

Coverage Agreement 1. is cancelled as to any “employee” 
 

1. immediately upon discovery by you or any official or “employee” 
authorized to manage, govern, or control your “employees” of any 
act on the part of an “employee” whether before or after becoming 
employed by you which would constitute a loss covered under the 
terms of the Coverage Agreement. 
 

2. on the date specified in a notice mailed to you.  The date will be at 
least 30 days after the date of the mailing.  And, the mailing of 
notice to you at the last mailing address known to us will be 
sufficient proof of notice.  Delivery of notice is the same as mailing. 
 

B. Changes 
 

This Coverage Part contains all of the agreements between you and us 
concerning the coverage afforded.  The “Member Agency” shown in the 
DECLARATIONS is authorized to make changes in the terms of the 
Coverage Part with our consent.  This Coverage Part’s terms can be 
amended or waived only by addendum issued by us and made a part of 
this Coverage Part. 
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C. Concealment, Misrepresentation Or Fraud 
 

This Coverage Part is void in any case of fraud by you as it relates to this 
Coverage Part at any time.  It is also void if you or any other Covered 
Party, at any time, intentionally conceal or misrepresent a material fact 
concerning 

 
1. this Coverage Part; 

 
2. the property covered under this Coverage Part; 

 
3. your interest in the property covered under this Coverage Part; or 

 
4. a claim under this Coverage Part. 

 
D. Consolidation Or Merger 

 
If through consolidation or merger with, or purchase or acquisition of 
assets or liabilities of, some other entity, any additional persons become 
“employees” or you acquire the use and control of any additional 
“premises” 

 
1. you must give us written notice and obtain our written consent to 

extend this coverage to such additional “employees” or “premises”.  
We may condition our consent upon payment of an additional 
premium; but there shall only be a premium charge if such merger 
or acquisition results in a 15%, or greater, increase in the number 
of “employees”, assets or revenues acquired through the merger or 
acquisition. 
 

2. for the first 60 days after the effective date of such a consolidation, 
merger, acquisition of assets or liabilities, any coverage afforded for 
“employees” or “premises” also applies to these additional 
“employees” or “premises” for acts committed within this 60 day 
period. 
 

E. Discovery 
 

1. We will pay for loss which you sustain through acts or events 
committed or occurring at any time and which are discovered by 
you during the Coverage Period or during the period provided in 
General Condition I., Extended Period To Discover Loss. 
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2. Discovery of loss occurs when you first become aware of facts 
which would cause a reasonable person to assume that a loss 
covered by this Coverage Part has been, or may be incurred even 
though the exact amount or the details of the loss may not then be 
known. 
 

3. Discovery also occurs when you receive notice of an actual or 
potential claim against you alleging facts, which if true, would 
constitute a covered loss under this Coverage Part. 

 
F. Duties In The Event Of A Loss 

 
After you discover a loss or a situation which may result in a loss of, or 
damage to, “money”, “securities” or “other property”, you must 

 
1. notify us as soon as possible but no later than 60 days after 

discovery of loss. 
 

2. submit to examination under oath at our request and give us a 
signed statement of your answers. 
 

3. give us a detailed, sworn proof of loss within 120 days. 
 

4. cooperate with us in the investigation and settlement of any claim. 
 

5. notify the police if you have reason to believe that your loss 
involves a violation of law. 
 

G. Employee Benefit Plans 
 

1. If any one or more “Employee Benefit Plans” are insured jointly with 
any other entity under this Coverage Part, you or the plan 
administrator must select a Limit of Coverage for Coverage 
Agreement 1. that is sufficient to provide a Limit of Coverage for 
each Plan which is at least equal to that required if each Plan were 
separately covered. 
 

2. Any payments we make to the “Member Agency” for loss sustained 
by any Plan will be held by the “Member Agency” for the use and 
benefit of the Plan(s) sustaining the loss. 
 

3. If two or more Plans are covered under this Coverage Part, any 
payment which we make for loss sustained by two or more Plans, 
or of commingled funds or “other property” of two or more Plans, 

46



 

Property Coverage (MOCC-0701254) Page 13 of 18 

which arises out of one “occurrence”, is to be shared by each Plan 
sustaining loss in the proportion that the Limit of Coverage required 
for each Plan bears to the total of those limits. 
 

4. This Coverage Part covers those Plans for loss through fraud or 
dishonesty as defined in Section 2580.412-9 of the Employee 
Retirement Income Security Act (ERISA) as amended.  For any 
Plans not specifically named as Covered Parties, this Coverage 
Part is deemed to be in compliance with, and satisfy the bonding 
requirements of Section 2580.412-11 of the act.  This coverage 
provides a Limit of Coverage which is equal to 10% of the amount 
of the funds handled or $100,000, whichever is less, for each Plan 
bonded and the minimum Limit of Coverage for any Plan shall be 
$1,000.  The Limit of Coverage available for any Plan loss will be 
determined by the amount of funds handled on the date when any 
covered loss occurs subject to the foregoing limitations. 
 

5. The Deductible provision which applies to the Employee Theft 
Coverage Agreement shall not apply to loss which is sustained by 
any Plan subject to ERISA and which Plan is covered under this 
Coverage Part. 
 

H. Examination Of Your Books And Records 
 

1. We may examine and audit your books and records as they relate 
to this Coverage Part at any time during the Coverage Period and 
up to three years afterwards. 
 

2. We may also examine and audit books and records of any 
organization which you newly acquire and that is deemed to be a 
Covered Party under this Coverage Part. 

 
I. Extended Period To Discover Loss 
 

1. We will pay for loss which you sustained prior to the effective date 
of termination or cancellation of this coverage, which is discovered 
by you 
 
a. no later than 60 days from the date of the termination, 

cancellation or non-renewal; and 
 

b. as respects any “employee benefit Plan(s)”, no later than 1 
year from the date of that termination, cancellation or non-
renewal. 
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2. However, this extended period to discover loss terminates
immediately upon the effective date of any other insurance or
coverage obtained by you to replace, in whole or in part, the
coverage afforded by this Coverage Part, whether or not such other
insurance or coverage provides coverage for loss sustained prior to
its effective date.

J. Facsimile Signatures

We will treat mechanically reproduced facsimile signatures the same as
handwritten signatures.

K. Indemnification

We will indemnify any of your officials who are required by law to give
bonds for the faithful performance of their service against loss through the
failure of any “employee” under the supervision of that official to faithfully
perform his or her duties as prescribed by law, when such failure has as
its direct and immediate result a loss of your “money”, “securities” and
“other property”, subject to the Limit of Coverage.

L. Joint Covered Parties

1. If more than one Covered Party is named in the DECLARATIONS,
the first named Covered Party will act for itself and for every other
Covered Party for all purposes of this Coverage Part.  If the first
named Covered Party ceases to be covered, then the next named
Covered Party will become the first named Covered Party.

2. If any Covered Party or officer of a “Member Agency” has
knowledge of any information relevant to this Coverage Part, that
knowledge is considered to be knowledge of every Covered Party.

3. An “employee” of any Covered Party is considered to be an
“employee” of every Covered Party.

4. If this Coverage Part or any of its Coverage Agreements is
cancelled, terminated or non-renewed as to any Covered Party,
loss sustained by that Covered Party is covered only if discovered
by you during the period of time provided in General Condition I.,
Extended Period To Discover Loss.  And, this extended period to
discover loss also terminates in accordance with paragraph 2 of
that condition.

48



 

Property Coverage (MOCC-0701254) Page 15 of 18 

 
5. We will not pay a greater amount for loss sustained by more than 

one Covered Party than we would pay if all of the loss had been 
sustained by one Covered Party. 
 

M. Loss Covered Under More Than One Coverage Agreement Of This 
Coverage Part 

 
If two or more Coverage Agreements of this Coverage Part apply to the 
same loss, we will pay the lesser of 

 
1. the actual amount of loss; or 

 
2. the sum of the Limits of Coverage applicable to those Coverage 

Agreements. 
 
N. Non Accumulation Of Limit Of Coverage 

 
Regardless of the number of years this Coverage Part remains in force or 
the number of premiums paid, no Limit of Coverage cumulates from year 
to year or Coverage Period to Coverage Period. 

 
O. Other Insurance 
 

1. This Coverage Part does not apply to loss recoverable or recovered 
under other insurance or indemnity.  If the limit of the other 
insurance or indemnity is insufficient to cover the entire amount of 
the loss, this Coverage Part will apply to that part of the loss, other 
that that falling within any Deductible Amount, not recoverable or 
recovered under the other insurance or indemnity. 
 

2. However, this Coverage Part will not apply to the amount of loss 
that is more than the applicable Limit of Coverage shown in the 
DECLARATIONS. 
 

3. If a loss is discovered within the period provided by prior insurance 
to discover losses, we will not pay for such loss unless the amount 
exceeds the limit of insurance under your prior policy.  We will then 
only pay you for any excess loss subject to the Coverage 
Agreements, Exclusions and General Conditions of this Coverage 
Part. 
 

4. Any payment that we make to you under this Coverage Part shall 
not exceed the difference between the amount of insurance under 
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your prior policy and the Limit of Coverage shown in the 
DECLARATIONS and we will not apply our Deductible Amount to 
any excess loss payment. 

 
P. Records 
 

You must keep records of all property covered under this Coverage Part 
so we can verify the amount of any loss. 

 
Q. Recoveries 
 

1. Any recoveries, less the cost of obtaining them, made after the 
settlement of loss covered by this Coverage Part will be distributed 
a. to you, until you are reimbursed for any loss that you sustain 

that exceeds the Limit of Coverage and the Deductible 
Amount, if any; 
 

b. then to us, until we are reimbursed for the settlement made; 
and 
 

c. then to you, until you are reimbursed for that part of the loss 
equal to the Deductible Amount, if any. 
 

2. Recoveries do not include any recovery 
 
a. from insurance, suretyship, reinsurance, security or 

indemnity taken for our benefit; or 
 

b. of original “securities” after duplicates of them have been 
issued. 

 
R. Sole Benefit 

 
This coverage is for your sole benefit.  No legal proceeding of any kind to 
recover on account of loss under this Coverage Part may be brought by 
anyone but you. 

 
S. Transfer Of Your Rights Of Recovery Against Others To Us 
 

You must transfer to us all your rights of recovery against any person or 
organization for any loss you sustained and for which we have paid or 
settled.  You must also do everything necessary to secure those rights 
and do nothing after loss to impair them. 
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T. Valuation 
 

1. Subject to the applicable Limit of Coverage, we will pay for 
 
a. loss of “money” but only up to and including its face value.  

We may, at our option, pay for a loss of “money” issued by 
any country other that the United States of America in either 
the face value in the “money” issued in that country, or, in 
the United States of America dollar equivalent determined by 
the rate of exchange on the day that the loss occurred. 
 

b. loss of “securities” but only up to and including their value at 
the close of business on the day that the loss was 
discovered.  But, we may, at our option, 1) pay the value of 
such “securities”, 2) replace them in kind in which event you 
must assign to us all your rights, title and interest in and to 
those “securities” or 3) pay the cost of any Lost Securities 
Bond required in connection with issuing duplicates of the 
“securities”.  However, we will be liable only for the payment 
of so much of the cost of the bond as would be charged for a 
bond having a penalty not exceeding the lesser of 
 
(1) the value of the “securities” at the close of business 

on the day the loss was discovered; or 
 

(2) the Limit of Coverage. 
 

c. loss or damage to “other property” or loss from damage to 
the “premises” or its exterior for the replacement cost of the 
property without deduction for depreciation, subject to 2. 
below.  However, we will not pay for more than the lesser of 
 
(1) the Limit of Coverage applicable to the lost or 

damaged property; or 
 

(2) the cost to replace the lost or damaged property with 
property of comparable material and quality and used 
for the same purpose; or 
 

(3) the amount that you actually spend that is necessary 
to repair or replace the lost or damaged property. 
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2. We will not pay on a replacement cost basis for any loss or damage 
 
a. until the lost or damaged property is actually repaired or 

replaced; and 
 

b. unless the repair or replacement is made as soon as 
reasonably possible after the loss or damage. 
 

If the lost or damaged property is not repaired or replaced, we will 
pay based on actual cash value. 

 
3. We may, at our option, pay for loss of or damage to property other 

than “money” in the “money” of the country in which the loss 
occurred; or in the United States of America dollar equivalent of the 
“money” of the country where the loss occurred determined by the 
rate of exchange on the day the loss was discovered.  Any property 
that we pay for or replace becomes our property. 
 

4. Loss of or loss from damage to any books or records of account or 
other records, tapes, disks, or electronic media used by you in the 
business but only if such books, records, tapes or disks are actually 
reproduced and then only for not more than the blank books, 
pages, tapes and disks or other materials plus the cost of labor for 
the actual transcription or copying of data which you shall furnish to 
reproduce such books, records, tapes or disks. 
 

5. Actual cash value is calculated as the amount it would cost to repair 
or replace “other property”, at the time of loss or damage, with 
material of like kind and quality, subject to a deduction for 
deterioration, depreciation and obsolescence.  Actual cash value 
applies to valuation of “other property” regardless of whether that 
property has sustained partial or total loss or damage. 
 
The actual cash value of the lost or damaged property may be 
significantly less than its replacement cost. 
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ACWA JPIA 
2025-26 Property Memorandum of Coverage (MOC) 

June 26, 2025 
 
 
BACKGROUND 
The Property Committee meets annually to discuss the overall program and any 
required adjustments. Staff is bringing forward the Memorandum of Coverage (MOC) for 
the July 1, 2025 – June 30, 2026, program year. 
 
CURRENT SITUATION 
To help simplify and provide consistent coverage, the JPIA’s MOC is currently 
structured such that it follows the reinsurance policy form in the reverse. The MOC 
follows the terms and conditions of the reinsurance policy but with changes to some key 
aspects including definitions, dispute resolution, and exclusions. This structure has 
proven to be ideal as JPIA has had the ability to tailor coverage to best suit the needs of 
the members. But for specific exclusions which exist within the MOC, coverage 
extended under the reinsurance policy is extended under the MOC.  
 
At the May 12th meeting held at the JPIA Membership Summit, the Property Committee 
considered a member request to expand coverage to include aging infrastructure, such 
as pipelines, pump stations, and treatment facilities. The Committee acknowledged the 
operational significance of these assets but emphasized that including older, higher-risk 
infrastructure could introduce significant cost and risk to the program. As an alternative, 
the Committee recommended that staff explore other options, including parametric 
insurance, as part of a broader evaluation of potential program enhancements. Any 
proposed updates or structural changes will be carefully reviewed and presented to the 
Committee for consideration prior to the 2026-27 program year. 
 
In the coming months, staff will conduct a comprehensive review of the MOC to ensure 
clarity, consistency, and alignment with the program’s structure and objectives. While no 
changes are recommended for the 2025-26 program year, several sections may benefit 
from further clarification. This review will build on the 2024-25 program year adoption of 
the FM coverage form. Ensuring consistency across pooled program documents will 
support the continued strength and clarity of the coverage provided. 
 
RECOMMENDATION 
That the Property Program Committee recommend that the Executive Committee 
approve the Memorandum of Coverage, as presented, effective July 1, 2025. 
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ASSOCIATION OF CALIFORNIA WATER AGENCIES  
JOINT POWERS INSURANCE AUTHORITY (ACWA JPIA) 

MEMORANDUM OF PROPERTY COVERAGE 

FORM NO. MOPC-0701254 

This Memorandum of Property Coverage (MOPC) sets forth the terms, conditions, 
and limitations of coverage provided to a Member Agency under the MOPC. The 
terms of this MOPC may not be changed or waived except by amendment made a 
part of this MOPC.  

Throughout this MOPC, words and phrases that appear in bold have special 
meaning. They are defined in Section I, “Definitions”.  

SECTION I – DEFINITIONS 

In addition to the definitions provided in the purchased insurance or reinsurance, 
the following additional definitions apply to the MOPC: 

1. Authority shall mean the Association of California Water Agencies Joint
Powers Insurance Authority.

2. Loss shall have the same meaning as in the purchased insurance or
reinsurance.

3. Member Agency means the local public agency, designated in the
DECLARATIONS, which is a party signatory to the Joint Powers
Agreement creating the Association of California Water Agencies Joint
Powers Insurance Authority and is a participant in its Property Program.

4. Covered Party shall mean a Member Agency who has sustained a loss
which is covered under this MOPC.

5. Purchased insurance or reinsurance shall mean insurance or reinsurance
purchased by the Authority for the benefit of the Authority and the
Covered Party and specifically identified in the Declarations.

6. Cyber liability shall mean damage or loss arising from or related to
electronic media or technology errors and omissions, including, but not
limited to, property damage, data loss, alteration, corruption, destruction,
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deletion or damage to or inability to access or transmit data, transmission 
or failure prevent transmission of malicious code or virus, damage to 
electronic data or other property from malicious code or virus, 
unauthorized access to or distribution of private or confidential information, 
cyber extortion, data protection, business interruption loss, privacy 
notification expenses and costs, penalties for regulatory defense or other 
penalties, or any other loss, cost, or damage arising out of or related to 
the acquisition, storage, security, use, misuse, disclosure, or transmission 
of electronic data of any kind. 
 

7. Extra Expense is defined as the excess (if any) of the total cost incurred 
during the period of restoration chargeable to the operation of the Covered 
Party's business, over and above the total cost that would normally have 
been incurred to conduct the business during the same period had no 
damage or destruction occurred. Any salvage value of property obtained for 
temporary use during the period of restoration, which remains after the 
resumption of normal operations, shall be taken into consideration in the 
adjustment of any loss hereunder. 

 
 

SECTION II – COVERAGE AGREEMENT 
 
1. The Authority will reimburse the Covered Party named on the Declarations 

for losses to scheduled property that is insured by the terms and conditions 
of the purchased insurance or reinsurance, less any applicable Covered 
Party deductible. All property must be scheduled prior to loss or within 90 
days of acquisition in order for coverages and limits under the MOPC, or 
purchased insurance or reinsurance, to apply. 

 
2. This MOPC incorporates the terms, provisions, and conditions of the 

purchased insurance or reinsurance except with regard to that portion of 
any loss which is the subject of this MOPC. 

 
 

SECTION III – LIMIT OF LIABILITY 
 
The limit of liability of the Authority for each loss shall be the amount of the 
deductible as specified under the purchased insurance or reinsurance, less the 
applicable Covered Party deductible under this MOPC, but in no event more than 
the amount stated in the Declarations. 
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SECTION IV – DEDUCTIBLE 
 
The Authority’s liability under Section III above shall be reduced by any applicable 
Covered Party deductible.  
 

SECTION V – COVERAGE PERIOD 
 
This MOPC applies to losses occurring during the coverage period defined in the 
Declarations. 
 
 

SECTION VI – EXCLUSIONS 
 
In addition to any exclusions set forth in the purchased insurance or reinsurance, 
this MOPC does not apply to: 
 
1. Contamination by “pollutants” introduced at any time, into, under or upon 

land, water, or the atmosphere, or any watercourse or body of water or 
aquifer. This exclusion applies whether or not the contamination is 
introduced intentionally or accidentally or gradually or suddenly and whether 
or not the Covered Party or any other person or organization is responsible 
for the contamination. 
 
“Contamination” includes any unclean, unsafe, or unhealthful condition, 
either actual or potential, which arises out of the presence in the 
environment of any “pollutant” whether permanent or transient. 
“Environment” includes land, bodies of water, underground water or water 
table or aquifer, the atmosphere, and any other natural feature of the earth, 
whether or not altered, developed or cultivated. “Pollutant” means any solid, 
liquid, gaseous, or thermal irritant or contaminant, including smoke vapor, 
soot, fumes, acids, alkalis, chemicals, airborne particles or fibers, molds 
and/or fungus, and waste, including materials to be discarded or to be 
recycled, reconditioned, or reclaimed. 
 
This exclusion does not apply to contamination or dispersal of “pollutants” 
which is itself caused by fire, lightning, impact from aircraft, explosion, riot, 
civil commotion, smoke, collapse, vehicles, windstorm, hail, vandalism, 
malicious mischief or leakage and accidental discharge from automatic fire 
protective systems. 

 
2. War, whether or not declared, insurrection, rebellion, terrorism, or revolution. 

Terrorism is defined as an act, including but not limited to the use of force or 
violence and/or the threat thereof, of any person or group(s) of persons, 
whether acting alone or on behalf of or in connection with any 
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organization(s) or government(s), committed for political, religious, 
ideological or similar purposes including the intention to influence any 
government and/or to put the public, or any section of the public, in fear. 
 

3. Nuclear contamination. 
 

4. Damage intentionally caused by or on behalf of a Covered Party. 
 

5. Liability arising out of any claim for Cyber Liability or by any name by which 
it is called. 
 

6. All properties that are not scheduled prior to a loss, except new acquisitions 
are covered for up to 90 days. 
 

7. Extra Expense does not include the regular salaries and fringe benefits of 
any employee of a Covered Party as well as use of Covered Party’s 
vehicles/equipment, materials and supplies used which are regularly kept 
in supply at the Covered Party. Extra Expense does not include 
overhead/profit or admin fees incurred by the Covered Party. 

 
 

SECTION VII - CONDITIONS 
 
1. The Authority shall have the same rights as provided to the insurer by the 

purchased insurance or reinsurance. 
 
2. If there is insurance other than the purchased insurance or reinsurance 

applicable to the loss incurred, such insurance, unless it specifically states 
that it is excess of this coverage, shall reduce the liability of this Authority 
by the amount that insurance is liable for such loss. 
 

3. In the event of loss covered under this MOPC, the Covered Party shall give 
immediate notice thereof to the Authority of such loss. 
 

4. If the Authority pursues subrogation of a loss, the funds from any recovery 
shall first be allocated to payment of the expenses of the subrogation and 
then to reimbursement in full for payment of the claim and adjusting 
expenses. The Covered Party shall be reimbursed its deductible from any 
remaining funds. 
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SECTION VIII – DISPUTE RESOLUTION 
 

1. Review by Executive Committee and Arbitration 
 

This shall be the sole and exclusive method of review of the Memorandum 
of Coverage and any decisions based thereon.  
 
Any claim, dispute or controversy arising out of or relating to this 
Coverage Agreement shall first be submitted to ACWA JPIA to be 
reviewed by the Executive Committee of ACWA JPIA. The Executive 
Committee shall consider all written submissions by either party, and, if 
requested by either party, provide both parties equal opportunity for oral 
argument. Unless otherwise agreed by the parties and ACWA JPIA, the 
Executive Committee shall determine if ACWA JPIA’s position should be 
upheld or if the Covered Party should be granted coverage according to 
its position, and the Executive Committee shall issue its decision in writing 
within thirty (30) days of submission of such claim, dispute or controversy 
to the Executive Committee. Such written opinion shall briefly state the 
reasons for its decision and the basis for such decision, including but not 
limited to the documents, witness statements, and oral presentations 
made to the Executive Committee. 
 
If a Covered Party disagrees with the written decision of the Executive 
Committee, then the Covered Party may submit, in writing, such claim, 
dispute or controversy to arbitration to be held in Placer County, California 
or such other location as the parties may agree upon, in accordance with 
the Commercial Arbitration Rules of the American Arbitration Association 
then in effect. The review by the arbitrators shall be limited to a 
determination of the sufficiency of the basis of the decision of the 
Executive Committee and may not include any documents, testimony, 
legal theories, oral evidence, or other materials that was not previously 
presented to the Executive Committee when rendering its written opinion. 
 
There shall be three arbitrators, the Covered Party and ACWA JPIA each 
selecting one arbitrator; the third arbitrator shall be selected by the two 
previously appointed arbitrators. The party demanding arbitration shall 
name its arbitrator in the demand for arbitration. The responding party 
shall name its arbitrator within fifteen (15) days after receipt of demand for 
arbitration. The third arbitrator shall be named within fifteen (15) days after 
the appointment of the second arbitrator. A Commissioner or Judge in the 
Placer County Superior Court shall be empowered to appoint any 
arbitrator not named in accordance with the procedure herein. The 
decision of the arbitrators shall be final and binding upon the parties. 
 
Any award rendered by the arbitrators shall be final and judgment thereon 
may be entered by any court having jurisdiction thereof. The panel of 
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arbitrators shall have the discretion to apportion the costs and expenses of 
the arbitration (including reasonable attorneys' fees or reasonable 
arbitrator’s costs) in accordance with the merits of the arbitration. The 
panel must render its decision by a majority of the panel within ninety (90) 
days of the appointment of the third arbitrator, following reasonable 
opportunities for presentation of evidence, law and argument. 
 
The parties to this agreement hereby waive any right to a jury trial. 
 
These arbitration provisions are intended to bind only the Authority and 
its Member Agencies. They are not intended to be binding upon any of 
the Authority's re-insurers or excess carriers. 
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ACWA JPIA 
2025-26 Property Program Reinsurance Renewal 

June 26, 2025 
 
 
BACKGROUND 
The JPIA’s Property Program is scheduled to renew on July 1, 2025. In recent years, 
the program has faced significant challenges due to catastrophic wildfire losses, 
compounded by a global rise in billion-dollar weather and climate-related disasters. 
These factors have contributed to increasingly difficult renewals in a persistently 
hardened property insurance market. 
 
In response, staff has spent the past several years evaluating and implementing 
structural improvements to strengthen the program. A key advancement was securing 
two new lead carriers with expanded capacity – FM and AEGIS – both mutual insurers 
with strong expertise in the utility sector. Although these carriers typically do not 
participate in the same programs, both agreed to support the JPIA’s Property Program. 
Their involvement allowed JPIA to streamline its previously complex quota-share 
structure, reducing the number of participating carriers from 13 to 10. 
 
The program successfully renewed on July 1 under this revised structure, which now 
includes two distinct coverage towers. FM reinsures the 27 largest, inspected assets 
with a $500 million limit. AEGIS and the remaining carriers, using a layered and shared 
coverage model, provide coverage for the remaining assets with a $150 million limit. 
This strategic placement of coverage across ten excess and reinsurance carriers 
enables JPIA to maintain protection in excess of its $10 million self-insured retention 
while enhancing the program’s overall stability and long-term resilience. 
 
CURRENT SITUATION 
As previously shared with the Committee, a key renewal objective has been to engage 
fewer carriers, with each assuming a larger share of the coverage tower. This strategy 
is designed to simplify the program structure and reduce the risk of complications 
associated with complex quota-share arrangements across multiple reinsurance layers. 
 
Two additional goals include: 
 

1. Returning to an April 1 program renewal date 
2. Reducing JPIA’s retained limit, or self-insured retention (SIR) 

 
For context, after 27 years of operating on an April 1-March 31 program year, the 
Executive Committee approved a transition to a July 1-June 30 program year in 2018. 
This change aligned the program with the reinsurance layer’s July 1 renewal schedule, 
intended to improve coordination and placement efficiency. 
 
Since the program’s inception in 1983, JPIA maintained a $100,000 SIR. However, due 
to a combination of adverse loss experience and hard market conditions, the SIR was 
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increased to $10 million, effective July 1, 2022. Staff remains committed to identifying 
viable opportunities to reduce the SIR while preserving program stability and efficiency. 

For the 2025-26 program year, Aon, JPIA’s broker partner, secured a favorable 
renewal. Both lead carriers, FM and AEGIS, renewed on advantageous terms. The FM-
led layer renewed flat, with terms consistent with the expiring policy. The AEGIS-led 
layer renewed with a 6.5% rate reduction, also on expiring terms, and again offered 
expanded capacity. 

Additionally, the reinsurance tower was further streamlined by reducing the number of 
participating carriers from ten to eight, with each carrier assuming a larger portion of the 
risk. This eliminated the complex quota-share arrangement in the expiring structure, 
simplifying administration and strengthening overall program stability. 

In alignment with the long-term strategic plan, renewal quotes were solicited with 
consideration for returning to an April 1-March 31 program year. Aon successfully 
negotiated this transition, which will take effect on April 1, 2026. Both FM and AEGIS 
agreed to long-term agreements that will remain in place through the change. As part of 
its quote, AEGIS further demonstrated its commitment to the program by offering an 
additional 7.5% rate reduction at the April 1 renewal, contingent on maintaining a loss 
ratio not exceeding 60%. 

RECOMMENDATION 
That the Property Program Committee recommends that the Executive Committee 
approve the 2025-26 renewal terms and pricing, as presented, including the transition to 
an April 1 – March 31 program year, effective April 1, 2026, as provided for under the 
negotiated long-term agreements. 
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ACWA JPIA 
Property Program CAT Fund Goals 

June 26, 2025 
 
 

BACKGROUND 
In September 2024, the Executive Committee approved an initial target catastrophic 
fund (CAT) goal for the JPIA Property Program of $14 million (99% confidence level, 
see below).  
 
CURRENT SITUATION 
Per review of JPIA’s 2024 and 2025 actuary studies, the Property CAT fund target is 
estimated using the following actuarial table (99% confidence level less expected): 
 

 
 
Reaching this goal will take time. JPIA members currently have $2 million established 
as a Natural Disaster Fund. Staff is also recommending collecting $2 million – through 
the 2025-26 program funding process – to begin funding the new CAT Fund. An 
additional $12 million would be collected over time through various pricing decisions – 
and potentially via favorable Retrospective Contribution Allocations – in the future. This 
CAT fund would be designed to assume a similar role to the Liability and Workers’ 
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Compensation CAT fund roles and to supplement program funding and the Rate 
Stabilization Fund. 
 
RECOMMENDATION 
None, information only. 
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ACWA JPIA 
2025-26 Member Contributions 

June 26, 2025 
 
 

BACKGROUND 
Contributions to be charged to the members are reviewed by the Property Program 
Committee and approved by the Executive Committee prior to the beginning of the 
program year. Contributions are based on projected costs; the largest factor of which is 
estimated losses for the pooled layer: Dollar One to the Program’s retained limit, which 
is currently $10 million. For reference, last year’s approved funding represented a 15% 
increase.   
 
CURRENT SITUATION 
The Property Program Expected Revenue/Expense & Funding Requirement Report 
provides a breakdown of the expected revenues and expenses for the 2025-26 program 
year. The total estimated funding with no rate changes is approximately $21.7 million 
based on $13.358 billion in TIVs.  
 
Regarding the pooled layer, the 2025-26 actuarial report projects a $.05808 per $100 of 
value, loss rate for the 2025-26 program year at the current $10 million SIR. The loss 
rate for the 2024-25 program year was 0.06053; as such, this year’s loss rate 
represents a 3.3% decrease in pooled layer funding requirements. Additionally, with the 
slight increase in excess rates this year, the Program has a unique opportunity to 
charge a modest rate increase and begin collecting funding for the newly created 
Property Catastrophic (CAT) Loss Fund, approved by the Executive Committee in 
September 2024.  
 
Attached, for the Committee’s consideration, are three funding options, all of which 
include a $2 million contribution to the new Property CAT fund. 
 
Option 1 – No rate change. The retrospective contribution adjustment (RCA) would 
result in a favorable $1.5 million added to the Rate Stabilization Fund (RSF). 
 
Option 2 – 5% rate increase. This would result in a favorable $2.6 million RCA to the 
RSF.  
 
Option 3 – 10% rate increase. This option would give the pool a little more flexibility. If 
loss predictions are reasonably accurate, members would see a favorable $3.7 million 
RCA back to the RSF.  
 
RECOMMENDATION 
That the Property Program Committee recommends that the Executive Committee 
approve Option 3, a 10% rate increase with a $10M self-insured retention level, along 
with a $2M Catastrophic Fund contribution on the July 1, 2025, program renewal. 
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ASSOCIATION OF CALIFORNIA WATER AGENCIES
JOINT POWERS INSURANCE AUTHORITY

PROPERTY PROGRAM

EXPECTED REVENUE/EXPENSE & FUNDING REQUIREMENTS COMPARISON

As of March 31, 2025

Program Year Program Year Program Year Program Year % Change
7/1/2023-24 7/1/2023-24 7/1/2024-25 7/1/2025-26 7/1/2024-25 to

Actual Budget Projection Budget 7/1/2025-26

REVENUE:
1 Deposit Contributions Earned (Note 1) 17,280,150$            16,730,384$     21,580,872$     21,916,973$    1.56%
2 Retrospective Contribution Adjustments (899,637)                  (542,517)           (3,304,539)        (1,542,450)       -53.32%
3 Net Investment Income 269,950                   243,718            1,064,579         395,759           -62.82%
4      Total Revenue 16,650,463$            16,431,585$     19,340,912$     20,770,282$    7.39%

EXPENSE:
5 Paid Claims and Reserves 6,898,000$              5,937,514$       7,684,999$       7,812,962$      1.67%
6 Purchased Excess Insurance 8,716,812                8,606,451         9,575,328         8,725,020        -8.88%
7 General & Admin. Expenses 1,035,651                1,887,620         2,080,585         2,232,300        7.29%
8      Total Expenses 16,650,463              16,431,585       19,340,912       18,770,282      -2.95%

9 CONT. TO CAT. RESERVES: 0$                            0$                     0$                      2,000,000$      N/A

10 Number of Program Members 287                          290                   290                    291                  0.34%
11 Insured Values (000's omitted) 12,636,856$            11,709,457$     12,657,429$     13,452,069$    6.28%

12 Net Contribution Cost / $100 of Value 0.1367$                   0.1429$            0.1705$            0.1481$           -13.16%

13 Contribution Rate
Real and Personal Property 0.146$                     0.146$              0.168$               0.168$             0.24%
Mobile Equipment 0.222$                     0.222$              0.255$               0.255$             0.00%
Automobiles 1.254$                     1.254$              1.442$               1.442$             0.00%

14 District Deductibles $500 - 25,000 $500 - 25,000 $500 - 25,000 $500 - 25,000
15 Pooled Layer Ded. to $10M Ded. to $10M Ded. to $10M Ded. to $10M
16 Program Limit 500,000,000$          500,000,000$   500,000,000$   500,000,000$  

OPTION 1 - No Rate Change - $10M SIR

Property Funding Requirements 2025-26  6/23/2025  3:40 PM
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CALCULATIONS

Line #

2 Deposit Premium - See Note 1 following page

3 Interest Income - 3.0% of Deposit Contribution

6 Claims Expense - Actuarially generated Loss Rate times insured values / 100

7 Excess Insurance - Excess Rate times Total Insured Values / 100 

9 G&A Expenses - 14% of Budgeted G&A ($15,945,000)

11 RPA - Calculated to balance budget

CURRENT

PROJECTION BUDGET

VARIABLES 2024/25 2025/26

TOTAL INSURED VALUES 12,657,429$        13,452,069$        
EXCESS RATE per $100 OF INSURED VALUES $0.0735 $0.0641
LOSS RATE PER $100 OF INSURED VALUES: 0.06053 0.05808

Property Funding Requirements 2025-26  6/23/2025  3:40 PM
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ASSOCIATION OF CALIFORNIA WATER AGENCIES
JOINT POWERS INSURANCE AUTHORITY

PROPERTY PROGRAM

EXPECTED REVENUE/EXPENSE & FUNDING REQUIREMENTS COMPARISON

As of March 31, 2025

Program Year Program Year Program Year Program Year % Change
7/1/2023-24 7/1/2023-24 7/1/2024-25 7/1/2025-26 7/1/2024-25 to

Actual Budget Projection Budget 7/1/2025-26

REVENUE:
1 Deposit Contributions Earned (Note 1) 17,280,150$            16,730,384$     21,580,872$     23,012,822$    6.64%
2 Retrospective Contribution Adjustments (899,637)$                (542,517)$         (3,304,539)$      (2,671,174)$     -19.17%
3 Net Investment Income 269,950                   243,718            1,064,579         428,634           -59.74%
4      Total Revenue 16,650,463$            16,431,585$     19,340,912$     20,770,282$    7.39%

EXPENSE:
5 Paid Claims and Reserves 6,898,000$              5,937,514$       7,684,999$       7,812,962$      1.67%
6 Purchased Excess Insurance 8,716,812                8,606,451         9,575,328         8,725,020        -8.88%
7 General & Admin. Expenses 1,035,651                1,887,620         2,080,585         2,232,300        7.29%
8      Total Expenses 16,650,463              16,431,585       19,340,912       18,770,282      -2.95%

9 CONT. TO CAT. RESERVES: 0$                            0$                     0$                      2,000,000$      N/A

10 Number of Program Members 287                          290                   290                    291                  0.34%
11 Insured Values (000's omitted) 12,636,856$            11,709,457$     12,657,429$     13,452,069$    6.28%

12 Net Contribution Cost / $100 of Value 0.1367$                   0.1429$            0.1705$            0.1562$           -8.38%

13 Contribution Rate
Real and Personal Property 0.146$                     0.146$              0.168$               0.168$             0.24%
Mobile Equipment 0.222$                     0.222$              0.255$               0.255$             0.00%
Automobiles 1.254$                     1.254$              1.442$               1.442$             0.00%

14 District Deductibles $500 - 25,000 $500 - 25,000 $500 - 25,000 $500 - 25,000
15 Pooled Layer Ded. to $10M Ded. to $10M Ded. to $10M Ded. to $10M
16 Program Limit 500,000,000$          500,000,000$   500,000,000$   500,000,000$  

OPTION 2 - 5% Rate Increase - $10M SIR

Property Funding Requirements 2025-26  6/23/2025  3:41 PM
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CALCULATIONS

Line #

2 Deposit Premium - See Note 1 following page

3 Interest Income - 3.0% of Deposit Contribution

6 Claims Expense - Actuarially generated Loss Rate times insured values / 100

7 Excess Insurance - Excess Rate times Total Insured Values / 100 

9 G&A Expenses - 14% of Budgeted G&A ($15,945,000)

11 RPA - Calculated to balance budget

CURRENT

PROJECTION BUDGET

VARIABLES 2024/25 2025/26

TOTAL INSURED VALUES 12,657,429$        13,452,069$        
EXCESS RATE per $100 OF INSURED VALUES $0.0735 $0.0641
LOSS RATE PER $100 OF INSURED VALUES: 0.06053 0.05808

Property Funding Requirements 2025-26  6/23/2025  3:41 PM
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ASSOCIATION OF CALIFORNIA WATER AGENCIES
JOINT POWERS INSURANCE AUTHORITY

PROPERTY PROGRAM

EXPECTED REVENUE/EXPENSE & FUNDING REQUIREMENTS COMPARISON

As of March 31, 2025

Program Year Program Year Program Year Program Year % Change
7/1/2023-24 7/1/2023-24 7/1/2024-25 7/1/2025-26 7/1/2024-25 to

Actual Budget Projection Budget 7/1/2025-26

REVENUE:
1 Deposit Contributions Earned (Note 1) 17,280,150$            16,730,384$     21,580,872$     24,108,670$    11.71%
2 Retrospective Contribution Adjustments (899,637)$  (542,517)$         (3,304,539)$      (3,799,898)$     14.99%
3 Net Investment Income 269,950 243,718            1,064,579         461,510           -56.65%
4      Total Revenue 16,650,463$            16,431,585$     19,340,912$     20,770,282$    7.39%

EXPENSE:
5 Paid Claims and Reserves 6,898,000$              5,937,514$       7,684,999$       7,812,962$      1.67%
6 Purchased Excess Insurance 8,716,812 8,606,451         9,575,328         8,725,020        -8.88%
7 General & Admin. Expenses 1,035,651 1,887,620         2,080,585         2,232,300        7.29%
8      Total Expenses 16,650,463              16,431,585       19,340,912       18,770,282      -2.95%

9 CONT. TO CAT. RESERVES: 0$ 0$ 0$  2,000,000$      N/A

10 Number of Program Members 287 290 290 291 0.34%
11 Insured Values (000's omitted) 12,636,856$            11,709,457$     12,657,429$     13,452,069$    6.28%

12 Net Contribution Cost / $100 of Value 0.1367$  0.1429$            0.1705$            0.1644$           -3.61%

13 Contribution Rate
Real and Personal Property 0.146$  0.146$              0.168$               0.168$             0.24%
Mobile Equipment 0.222$  0.222$              0.255$               0.255$             0.00%
Automobiles 1.254$  1.254$              1.442$               1.442$             0.00%

14 District Deductibles $500 - 25,000 $500 - 25,000 $500 - 25,000 $500 - 25,000
15 Pooled Layer Ded. to $10M Ded. to $10M Ded. to $10M Ded. to $10M
16 Program Limit 500,000,000$          500,000,000$   500,000,000$   500,000,000$  

OPTION 2 - 10% Rate Increase - $10M SIR

Property Funding Requirements 2025-26  6/23/2025  3:41 PM
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CALCULATIONS

Line #

2 Deposit Premium - See Note 1 following page

3 Interest Income - 3.0% of Deposit Contribution

6 Claims Expense - Actuarially generated Loss Rate times insured values / 100

7 Excess Insurance - Excess Rate times Total Insured Values / 100 

9 G&A Expenses - 14% of Budgeted G&A ($15,945,000)

11 RPA - Calculated to balance budget

CURRENT

PROJECTION BUDGET

VARIABLES 2024/25 2025/26

TOTAL INSURED VALUES 12,657,429$        13,452,069$        
EXCESS RATE per $100 OF INSURED VALUES $0.0735 $0.0641
LOSS RATE PER $100 OF INSURED VALUES: 0.06053 0.05808

Property Funding Requirements 2025-26  6/23/2025  3:41 PM
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Prepared by: Jennifer Jobe, Director of Pooled Programs Date prepared: June 9, 2025 

ACWA JPIA 
Director of Pooled Programs Update 

June 26, 2025 
 
 

BACKGROUND 
This is a standing item on Committee agendas. 
 
CURRENT SITUATION 
Jennifer Jobe, Director of Pooled Programs, will provide the Property Program 
Committee with an overview of relevant current matters, issues, and opportunities. 
 
RECOMMENDATIONS 
None, information only. 
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ACWA JPIA MEETINGS CALENDAR – 2025 

Date Prepared: 5/27/2025 11:17 AM        **DATES AND TIMES SUBJECT TO CHANGE 

*Vi rtual  Meeting

MEETING 
DATES 

BOARD OF 
DIRECTORS EXECUTIVE PERSONNEL 

FINANCE 
& 

AUDIT 

P R O G R A M S RISK 
MGMT CWIF Emp. 

Benefits Liability Property Work 
Comp 

JAN 15 9:00 AM * 
JAN 29 10:30 AM 8:00 AM 

MARCH 9-11 CICA CONFERENCE – TUCSON, AZ 
MARCH 16-19 AGRIP GOVERNANCE CONFERENCE – LAS VEGAS 

MAR 27 1:00 PM 3:00 PM 
MAR 28 8:00 AM 
MAR 31 3:00 PM * 
APRIL 30 9:00 AM * 

MAY 12-15 ACWA JPIA SPRING MEMBERSHIP SUMMIT/ACWA CONFERENCE – MONTEREY 
MAY 12 2:00 PM 8:15 AM 
JUNE 2 3:00 PM * 

JUNE 4 9:00 AM 
(UTAH) 

JUNE 26 3:00 PM 1:00 PM 
JUNE 27 8:00 AM 11:00 AM 

JULY 14-15 EXE CUTIVE COMMITTEE ONBOARDING WORKSHOP – SAN DI EGO 
JULY 15 1:30 PM 10:30 AM 
SEPT 3 10:00 AM * 

SEPTEMBER 16-19 CAJPA ANNUAL CONFERENCE -  MONTEREY 
SEPT 29 1:00 PM 3:00 PM 
SEPT 30 8:30 AM 11:00 AM 
OCT 22 10:00 AM * 

DECEMBER 1-4 ACWA JPIA FALL MEMBERSHIP SUMMIT/ACWA FALL CONFERENCE – SAN DIEGO 
DEC 1 1:45 PM 10:30 AM 8:00 AM 
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3.8.2024 cc 

Hybrid Meeting Participation Guidelines 

For Remote Meeting Participants 

Remember to mute yourself until you are ready to speak. 

If you have a question or comment, raise your hand in Zoom. 

To raise or lower your hand: 

1. For PC users:

a. Press ‘Alt-Y’ on your keyboard

b. Or go to ‘Reactions’ on your Zoom screen

2. For IPAD users, go to ‘More’.

3. For telephone (audio only) users, press * then 9.

For In-House Meeting Participants 

Remember to use your microphone when speaking. 

• Remote participants will not hear you if you don’t.
• Before speaking, check that your mic is unmuted (green light).

For in-house participants that do not have a microphone, please wait for the mic 
runner before speaking.  



ASSOCIATION OF CALIFORNIA WATER AGENCIES
JOINT POWERS INSURANCE AUTHORITY

PROPERTY PROGRAM

EXPECTED REVENUE/EXPENSE & FUNDING REQUIREMENTS COMPARISON

As of March 31, 2025

Program Year Program Year Program Year Program Year % Change
7/1/2023-24 7/1/2023-24 7/1/2024-25 7/1/2025-26 7/1/2024-25 to

Actual Budget Projection Budget 7/1/2025-26

REVENUE:
1 Deposit Contributions Earned (Note 1) 17,280,150$            16,730,384$     21,580,872$     21,916,973$                1.56%
2 Retrospective Contribution Adjustments (899,637)                 (542,517)           (3,304,539)        (542,450)                      -83.58%
3 Net Investment Income 269,950                   243,718            1,064,579         395,759                       -62.82%
4      Total Revenue 16,650,463$            16,431,585$     19,340,912$     21,770,282$                12.56%

EXPENSE:
5 Paid Claims and Reserves 6,898,000$              5,937,514$       7,684,999$       7,812,962$                  1.67%
6 Purchased Excess Insurance 8,716,812                8,606,451         9,575,328         8,725,020                    -8.88%
7 General & Admin. Expenses 1,035,651                1,887,620         2,080,585         2,232,300                    7.29%
8      Total Expenses 16,650,463              16,431,585       19,340,912       18,770,282                  -2.95%

9 CONT. TO CAT. RESERVES: 0$                            0$                     0$                     3,000,000$                  N/A

10 Number of Program Members 287                          290                   290                   291                              0.34%
11 Insured Values (000's omitted) 12,636,856$            11,709,457$     12,657,429$     13,452,069$                6.28%

12 Net Contribution Cost / $100 of Value 0.1367$                   0.1429$            0.1705$            0.1406$                       -17.52%

13 Contribution Rate
Real and Personal Property 0.146$                     0.146$              0.168$              0.168$                         0.24%
Mobile Equipment 0.222$                     0.222$              0.255$              0.255$                         0.00%
Automobiles 1.254$                     1.254$              1.442$              1.442$                         0.00%

14 District Deductibles $500 - 25,000 $500 - 25,000 $500 - 25,000 $500 - 25,000
15 Pooled Layer Ded. to $10M Ded. to $10M Ded. to $10M Ded. to $10M
16 Program Limit 500,000,000$          500,000,000$   500,000,000$   500,000,000$              

OPTION 1 - No Rate Change - $10M SIR

Property Funding Requirements 2025-26  6/25/2025  3:25 PM



CALCULATIONS

Line #

2 Deposit Premium - See Note 1 following page

3 Interest Income - 3.0% of Deposit Contribution

6 Claims Expense - Actuarially generated Loss Rate times insured values / 100

7 Excess Insurance - Excess Rate times Total Insured Values / 100 

9 G&A Expenses - 14% of Budgeted G&A ($15,945,000)

11 RPA - Calculated to balance budget

CURRENT

PROJECTION BUDGET

VARIABLES 2024/25 2025/26

TOTAL INSURED VALUES 12,657,429$        13,452,069$        
EXCESS RATE per $100 OF INSURED VALUES $0.0735 $0.0641
LOSS RATE PER $100 OF INSURED VALUES: 0.06053 0.05808

Property Funding Requirements 2025-26  6/25/2025  3:25 PM



ASSOCIATION OF CALIFORNIA WATER AGENCIES
JOINT POWERS INSURANCE AUTHORITY

PROPERTY PROGRAM

EXPECTED REVENUE/EXPENSE & FUNDING REQUIREMENTS COMPARISON

As of March 31, 2025

Program Year Program Year Program Year Program Year % Change
7/1/2023-24 7/1/2023-24 7/1/2024-25 7/1/2025-26 7/1/2024-25 to

Actual Budget Projection Budget 7/1/2025-26

REVENUE:
1 Deposit Contributions Earned (Note 1) 17,280,150$            16,730,384$     21,580,872$     23,012,822$    6.64%
2 Retrospective Contribution Adjustments (899,637)$                (542,517)$         (3,304,539)$      (1,671,174)$     -49.43%
3 Net Investment Income 269,950                   243,718            1,064,579         428,634           -59.74%
4      Total Revenue 16,650,463$            16,431,585$     19,340,912$     21,770,282$    12.56%

EXPENSE:
5 Paid Claims and Reserves 6,898,000$              5,937,514$       7,684,999$       7,812,962$      1.67%
6 Purchased Excess Insurance 8,716,812                8,606,451         9,575,328         8,725,020        -8.88%
7 General & Admin. Expenses 1,035,651                1,887,620         2,080,585         2,232,300        7.29%
8      Total Expenses 16,650,463              16,431,585       19,340,912       18,770,282      -2.95%

9 CONT. TO CAT. RESERVES: 0$                            0$                     0$                      3,000,000$      N/A

10 Number of Program Members 287                          290                   290                    291                  0.34%
11 Insured Values (000's omitted) 12,636,856$            11,709,457$     12,657,429$     13,452,069$    6.28%

12 Net Contribution Cost / $100 of Value 0.1367$                   0.1429$            0.1705$            0.1488$           -12.74%

13 Contribution Rate
Real and Personal Property 0.146$                     0.146$              0.168$               0.168$             0.24%
Mobile Equipment 0.222$                     0.222$              0.255$               0.255$             0.00%
Automobiles 1.254$                     1.254$              1.442$               1.442$             0.00%

14 District Deductibles $500 - 25,000 $500 - 25,000 $500 - 25,000 $500 - 25,000
15 Pooled Layer Ded. to $10M Ded. to $10M Ded. to $10M Ded. to $10M
16 Program Limit 500,000,000$          500,000,000$   500,000,000$   500,000,000$  

OPTION 2 - 5% Rate Increase - $10M SIR

Property Funding Requirements 2025-26  6/25/2025  3:27 PM



CALCULATIONS

Line #

2 Deposit Premium - See Note 1 following page

3 Interest Income - 3.0% of Deposit Contribution

6 Claims Expense - Actuarially generated Loss Rate times insured values / 100

7 Excess Insurance - Excess Rate times Total Insured Values / 100 

9 G&A Expenses - 14% of Budgeted G&A ($15,945,000)

11 RPA - Calculated to balance budget

CURRENT

PROJECTION BUDGET

VARIABLES 2024/25 2025/26

TOTAL INSURED VALUES 12,657,429$        13,452,069$        
EXCESS RATE per $100 OF INSURED VALUES $0.0735 $0.0641
LOSS RATE PER $100 OF INSURED VALUES: 0.06053 0.05808

Property Funding Requirements 2025-26  6/25/2025  3:27 PM



ASSOCIATION OF CALIFORNIA WATER AGENCIES
JOINT POWERS INSURANCE AUTHORITY

PROPERTY PROGRAM

EXPECTED REVENUE/EXPENSE & FUNDING REQUIREMENTS COMPARISON

As of March 31, 2025

Program Year Program Year Program Year Program Year % Change
7/1/2023-24 7/1/2023-24 7/1/2024-25 7/1/2025-26 7/1/2024-25 to

Actual Budget Projection Budget 7/1/2025-26

REVENUE:
1 Deposit Contributions Earned (Note 1) 17,280,150$            16,730,384$     21,580,872$     24,108,670$    11.71%
2 Retrospective Contribution Adjustments (899,637)$                (542,517)$         (3,304,539)$      (2,799,898)$     -15.27%
3 Net Investment Income 269,950                   243,718            1,064,579         461,510           -56.65%
4      Total Revenue 16,650,463$            16,431,585$     19,340,912$     21,770,282$    12.56%

EXPENSE:
5 Paid Claims and Reserves 6,898,000$              5,937,514$       7,684,999$       7,812,962$      1.67%
6 Purchased Excess Insurance 8,716,812                8,606,451         9,575,328         8,725,020        -8.88%
7 General & Admin. Expenses 1,035,651                1,887,620         2,080,585         2,232,300        7.29%
8      Total Expenses 16,650,463              16,431,585       19,340,912       18,770,282      -2.95%

9 CONT. TO CAT. RESERVES: 0$                            0$                     0$                      3,000,000$      N/A

10 Number of Program Members 287                          290                   290                    291                  0.34%
11 Insured Values (000's omitted) 12,636,856$            11,709,457$     12,657,429$     13,452,069$    6.28%

12 Net Contribution Cost / $100 of Value 0.1367$                   0.1429$            0.1705$            0.1569$           -7.97%

13 Contribution Rate
Real and Personal Property 0.146$                     0.146$              0.168$               0.168$             0.24%
Mobile Equipment 0.222$                     0.222$              0.255$               0.255$             0.00%
Automobiles 1.254$                     1.254$              1.442$               1.442$             0.00%

14 District Deductibles $500 - 25,000 $500 - 25,000 $500 - 25,000 $500 - 25,000
15 Pooled Layer Ded. to $10M Ded. to $10M Ded. to $10M Ded. to $10M
16 Program Limit 500,000,000$          500,000,000$   500,000,000$   500,000,000$  

OPTION 3 - 10% Rate Increase - $10M SIR

Property Funding Requirements 2025-26  6/25/2025  4:21 PM



CALCULATIONS

Line #

2 Deposit Premium - See Note 1 following page

3 Interest Income - 3.0% of Deposit Contribution

6 Claims Expense - Actuarially generated Loss Rate times insured values / 100

7 Excess Insurance - Excess Rate times Total Insured Values / 100 

9 G&A Expenses - 14% of Budgeted G&A ($15,945,000)

11 RPA - Calculated to balance budget

CURRENT

PROJECTION BUDGET

VARIABLES 2024/25 2025/26

TOTAL INSURED VALUES 12,657,429$        13,452,069$        
EXCESS RATE per $100 OF INSURED VALUES $0.0735 $0.0641
LOSS RATE PER $100 OF INSURED VALUES: 0.06053 0.05808

Property Funding Requirements 2025-26  6/25/2025  4:21 PM
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