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Nomination Deadlines: 
 

Spring Awards: February 1, 2024 
Fall Awards: September 2, 2024 

Agency:  El Dorado Irrigation District 

Project/Initiative Title:  Camp Creek Safety 

Implementation Date:  2/07/2024 

Cost to Implement:  $5,455 

Staff Time Required:  4 hours 

Number of Employees/Facilities Impacted:  9/2 

Employee/Department/Committee Nominated: 

Name(s):  Pre Deitchman 

Job Title/Department:  Water Treatment Operator/Operations
 

 
 
  

H.R. LaBounty Safety Awards 
Nomination Form 



 

 

Nomination Summary 

The District operates a diversion structure called Camp Creek. This structure has two manual gates to 
control the flow of water for Camp Creek as well as divert water from Camp Creek into Jenkinson 
Reservoir. The gates are extremely heavy, requiring reduction gear boxes to be operated manually. 
During the year, these gates are operated regularly to comply with water rights management. Operators 
are tasked with the operation of the gates. The gates can require more than 400 turns from fully open to 
fully closed. The placement of the gear box requires operators to be bent over at the waist for a long 
period of time while manually turning the gearbox. This extreme posture, coupled with repetitive motion, is 
not conducive for proper industrial ergonomics. 
 

Pre Deitchman identified this problem and began to research a solution. Ultimately, Pre discovered a 
Milwaukee-manufactured portable cordless hydrant and valve exerciser. Although this unit was not 
specifically designed for this use, Pre worked internally to compare the design criteria of the gates and 
the portable unit. Pre also had an adapter fabricated by the District’s welders to fit the portable actuator to 
the gear box. 
 

With the new equipment in place, the operator now simply attaches the lightweight portable actuator to 
the gearbox to open and close the gates. This new procedure eliminates the need to repeatedly bend 
over at the waist while cranking, promoting proper industrial ergonomics. 
 

Pre was able to identify a safety issue that existed since the diversion structure was constructed in the 
late 1950’s and that many other employees have overlooked. There was not a “one size fits all” solution, 
and Pre worked through the obstacles to manage this project and achieve great results. Pre 
communicated well within his team and garnered everyone’s enthusiasm for this safety solution.  
 
 

This project addressed an ergonomic issue identified in the JPIA Commitment to Excellence Program. 
This project utilized the preferred method of engineering controls to design a method to prevent extreme 
postures, repetitive motion, and excessive force by utilizing mechanical assistance. 

☐Office/Field Ergonomics  

☐Vehicle Operations 

☐Slip/trip/falls – falls from heights 

☐Emergency Readiness/Wildfire Prevention 

Write a brief summary of your project/initiative. Clearly state the problem/hazard recognized by the nominee and 
the specific reasons that they initiated corrective action. 

 

Describe the specific actions taken to resolve the problem(s) or challenge(s). Share the best practices that made 
this initiative successful for the agency and its impact. 

                  
        

 

 

 

 

 

 

 

 

 

 

State whether the hazard was reduced with engineering controls, introduced a new administrative or work 
procedure, or relied on personal protective equipment to solve the problem. 

 

Describe whether the project/initiative addressed a hazard or exposure included in the JPIA Commitment to 
Excellence Program.  

Describe any extraordinary circumstances that made this nominee’s safety accomplishments significant. 
Describe whether the nominee influenced safety in the workplace, encouraged employee participation in safety 
efforts, obtained organizational “buy in” to implement the solution. 



 

 

☐Other:        

Camp Creek figure 1, Camp Creek figure 2, Camp Creek figure 3, Camp Creek figure 4 

 
Nominated by: Daniel Newsom     Date:04/04/2024 

 
General Manager: Jim Abercrombie     Date:04/04/2024 

 

Please email this form with supporting documents and digital photos (jpg) to tlofing@acwajpia.com.ySafety 
Awards 

List and attach any supporting materials that you feel are important for the reviewers to gain a complete picture of 
the nomination. Digital photos, supporting documentation, sample forms, etc. 

mailto:tlofing@acwajpia.com


Camp Creek Figure 1      Camp Creek Figure 2 

Camp Creek Figure 3     Camp Creek Figure 4 

 


















	EID, Pre
	EID, Pre Deitchman, Nom 1
	Nomination Deadlines:
	Spring Awards: February 1, 2024
	Fall Awards: September 2, 2024
	Agency:  El Dorado Irrigation District
	Project/Initiative Title:  Camp Creek Safety
	Employee/Department/Committee Nominated:
	Nomination Summary

	Camp Creek Figure 1Camp Creek Figure 2

	COSP 010323

