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EMPLOYEE BENEFITS PROGRAM COMMITTEE MEETING
Paradise Point Resort & Spa

1404 Vacation Road

San Diego, CA 942109

July 15, 2025

Chair: J. Bruce Rupp, Humboldt Bay Municipal Water District
Vice-Chair: Szu Pei Lu-Yang, Rowland Water District
Stephanie Dosier, Orange County Water District

Karen Gish, Amador Water Agency

Roberta Perez, Cucamonga Valley Water District

Patrick Sanchez, Vista Irrigation District

Laures Stiles, San Luis & Delta-Mendota Water Authority

MEMBERS ABSENT

None.

STAFF PRESENT

Chief Executive Officer: Adrienne Beatty

Erin Bowles, Workers’ Compensation Claims Manager
Chimene Camacho, Senior Executive Assistant to the CEO
Sarah Crawford, Member Education Manager

David deBernardi, Director of Finance

Adam Dedmon, Employee Benefits Manager

Michele Dye, Employee Benefits Specialist

Robin Flint, Risk Control Manager

Robert Greenfield, General Counsel

Jennifer Jobe, Director of Pooled Programs

Erik Kowalewski, Information Technology Manager

Jackie Rech, Employee Benefits Specialist

Jillian Sciancalepore, Administrative Assistant Ill (Recording Secretary)
Judy Shiu, Liability and Property Claims Manager

Dan Steele, Finance Manager

Kayla Villa, Litigation Manager

Tony Waterford, Human Resources Manager

OTHERS IN ATTENDANCE

Melody McDonald, San Bernardino Valley Water Conservation District
Brent Hastey, Reclamation District 784

Chris Kapheim, Kings River Conservation District

Scott Ratterman, Calaveras County Water District

Randall Reed, Cucamonga Valley Water District
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David Wheaton, Citrus Heights Water District
Tom Sher, Benefits Consultant/Senior Vice President, Alliant Insurance Services, Inc.

WELCOME, CALL TO ORDER, ANNOUNCEMENT OF QUORUM, AND
INTRODUCTIONS

Chair Rupp welcomed everyone in attendance and called the meeting to order at 10:30
AM. He announced there was a quorum. He requested the Employee Benefits Program
Committee and staff to introduce themselves. Roberta Perez was recognized for her
retirement and thanked for her service on the Employee Benefits Committee.

PLEDGE OF ALLEGIANCE

Chair Rupp led the Pledge of Allegiance.
ANNOUNCEMENT OF RECORDING OF MEETING

Chair Rupp announced that the meeting would be recorded to assist in preparation of
minutes. Recordings are kept 30 days following the meeting, as mandated by the Ralph
M. Brown Act.

EVACUATION PROCEDURES

Ms. Beatty gave the evacuation procedure instructions.

PUBLIC COMMENT

Chair Rupp noted that, as the agenda stated, members of the public would be allowed

to address the Employee Benefits Program Committee on any agenda item prior to the
Committee’s decision on that item. Comments on any issues on the agenda, or not on

the agenda, were also welcomed. None were noted.

ADDITIONS TO OR DELETIONS FROM THE AGENDA

Chair Rupp asked for any additions to, or deletions from, the agenda. None were noted.

I. CONSENT AGENDA

Chair Rupp called for approval of the Consent Agenda:

M/S/C (Lu-Yang/Gish) (Stiles-Yes; Sanchez-Yes; Perez-Yes; Gish-Yes;
Dosier-Yes; Lu-Yang-Yes; Rupp-Yes): That the Employee Benefits
Program Committee approve the minutes of the April 30, 2025, meeting,
as presented; Approve an Excused Absence for Any Committee Member;
That the Employee Benefits Program Committee recommend that the
Executive Committee approve an increase of 5% for the Anthem HMO
plans, effective January 1, 2026; That the Employee Benefits Program
Committee recommend that the Executive Committee approve an
increase of 4.28% to Kaiser HMO rates, effective January 1, 2026;
Change to Anthem and Kaiser Consumer-Driven Health Plan (CDHP)
Deductibles Based on 2026 IRS Requirements; That the Employee
Benefits Program Committee recommend that the Executive Committee
approve renewal with no change in rates for the Anthem Employee
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Assistance Program, effective January 1, 2026; That the Employee
Benefits Program Committee recommend that the Executive Committee
approve renewal of life insurance benefits with no change in rates, long-
term disability benefits with a 20% reduction in rates, and short-term
disability benefits with a 10% reduction in rates, effective January 1, 2026;
and that the Employee Benefits Program Committee recommend that the
Executive Committee approve an increase of 9% to UHC Medicare
Advantage PPO rates, effective January 1, 2026.

II. ADMINISTRATION

Report on Meetings Attended on Behalf of the JPIA
None.

Introduction of New Employee Benefits Specialist and Retirement Recognition

Mr. Dedmon informed the Committee that Ms. Rech will be retiring at the end of 2025
after seven plus years of service to the JPIA and recognized her for exceptional
dedication and professionalism. He also introduced Ms. Dye as the new Employee
Benefits Specialist, who started on June 30, 2025, with over twenty years of prior
experience in employee benefits. Ms. Dye will train alongside Ms. Rech for six months.

III. PROGRAM UPDATES

Overview of Program History

Mr. Dedmon presented the 2025-26 Renewal Summary which is a quick reference for
all the proposed rate changes. He also informed the Committee that the IRS has
updated the deductibles pertaining to both the Anthem and Kaiser Consumer Driven
Health Plans. In addition, Kaiser CDHP and Senior Advantage Out-of-Pocket
maximums are to be announced. A brief savings history was presented, highlighting
most recently that the Delta Dental PPO ASO fee was lowered from 8.95% to 8.0%,
estimating a savings of $78,000. Regarding 2025 medical enroliment, Mr. Dedmon
highlighted that nearly 50% of enrollers are in Anthem PPO which includes the CDHP
plans. Lastly, Mr. Dedmon discussed the program’s risk management approach
stressing the importance of how the Point Solutions target high-cost conditions, and
how the eligibility requirements prevent adverse selection, including competitive plan
restrictions and employer contribution minimums.

Market Update and Utilization

Mr. Sher shared an overview of the state of the market, and the factors impacting rates
and healthcare costs including million-dollar claims, cancer treatments, and medication
costs. He also informed the Committee that legislative changes are reducing Medicaid
reimbursement rates, which is expected to impact rural hospitals over the next two to
three years. Inflation is still impacting rates, largely due to the cost of medical devices
and salaries.

Mr. Dedmon provided updates and engagement metrics regarding the Program’s point
solutions, which are targeted to specific conditions or needs, to provide better care for
the user and overall cost savings to the plans. These point solutions include Carrum
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Health (surgical and oncology benefit), Hinge Health (physical therapy), Modern Health
(mental health), and Progyny (fertility, surrogacy, and adoption assistance).

Review and Provide Recommendation Regarding Pricing for 2026 Kaiser Senior
Advantage Medical Plans

Staff was provided with renewal pricing for the Kaiser Senior Advantage Medical Plans
on July 11, 2025, post deadline for packet publishing. Mr. Dedmon informed the
Committee of an aggregate rate increase of 8.51%, and this will be presented to the
Executive Committee on September 30, 2025, for approval for the 2026 plan year.

Review and Provide Recommendation Regarding Employee Benefits Program Reserve
Fund Target Balance

Ms. Beatty informed the Committee that in response to an increase in unusually high-
cost claims in 2024, the Employee Benefits Program engaged Turner Consulting and
Actuarial to reassess its Reserve Fund Target earlier than normal. The current reserve
fund target is $34 million. The Reserve Fund balance currently stands at $57.1 million
as of April 30, 2025. A new actuarial study recommends a Claim Fluctuation Margin of
$30.7 million and Incurred But Not Reported claims of $8.4 million, totaling a new
recommended fund target of $39.2 million, at a 99% confidence level. The Committee
supports a cautious, gradual approach to using reserve funds to subsidize rates to
mitigate the impact of rising medical costs while maintaining the Reserve Fund at the
recommended level for future stability and catastrophic events.

M/S/C (Dosier/Perez) (Stiles-Yes; Sanchez-Yes; Perez-Yes:; Gish-Yes;
Dosier-Yes; Lu-Yang-Yes; Rupp-Yes): That the Employee Benefits
Program Committee recommend that the Executive Committee approve a
Reserve Fund Target of $39 million for the Anthem PPO self-funded
Program.

Stop Loss Analysis

Ms. Beatty and Mr. Sher presented historical stop loss experience from 2016 through
2022 which showed a significant disparity between premiums paid and claims
recovered, leading to a net loss for the Program. This experience prompted a re-
evaluation of the necessity and structure of stop loss coverage, considering the high
premium costs versus the low frequency of high-cost claims. The 2024 anomaly saw
four claims exceeding $2 million, including one $6 million claim, raising concerns about
the sustainability of self-funding high-cost medical claims. This surge in high-cost claims
has made commercial stop loss insurance less available and more expensive for
organizations. Insurers typically require real-time data to assess risk and set premiums,
delaying the quoting process for potential stop loss coverage; therefore, no actual
quotes are obtainable at this time, but should be available in late September. Additional
discussion focused on CWIF stop loss coverage options, with the focus remaining on
maintaining a robust reserve balance to manage high-cost claims without relying on
external stop loss insurance.

The Employee Benefits Program Committee directed staff to defer the implementation
of stop loss coverage for 2026 while continuing to explore CWIF specific stop loss
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options for future years to maintain control over funds. The Committee also requested
that Stop Loss quotes received in late September be brought forward to the Executive
Committee as information only.

Review and Provide Recommendation Regarding Pricing for 2026 Anthem PPO
Medical Plans

Mr. Dedmon informed the Committee that for 2026, Alliant’s underwriting projection
initially called for a 15.4% increase in premiums, based on claims through April 2025 as
well as projected expenses in 2026. However, staff's recommendation of a 10%
increase aims to stabilize rates while utilizing reserve funds to soften the financial
impact on member agencies. The approach aims to align collected rates with projected
expenses over time, ensuring long-term financial sustainability.

Ms. Beatty shared the reserve fund projection model which gives estimated indications
of rate structure sustainability based on current and known information of anticipated
costs. Projected costs are conservatively estimated, allowing for potential fluctuations in
claims and expenses while maintaining adequate reserve levels. The model
incorporated a gradual increase in rates to align with projected expenses, minimizing
the risk of significant financial shortfalls.

M/S/C (Stiles/Gish) (Stiles-Yes; Sanchez-Yes; Perez-Yes; Gish-Yes;
Dosier-Yes; Lu-Yang-Yes; Rupp-Yes): That the Employee Benefits
Program Committee recommend that the Executive Committee approve
an aggregate increase of 10% for the Anthem self-funded PPO plans, with
no purchase of stop loss, effective January 1, 2026.

Review and Provide Recommendation Regarding Pricing and Plan Options for 2026
Delta Dental Plans

Mr. Dedmon provided a brief history of plan enhancements and informed the Committee
that Delta network dentist departures have been identified as a nationwide problem,
specifically affecting rural agencies. Staff conducted a Request for Proposals (RFP)
which ultimately resulted in remaining with Delta due to pricing and disruption reports
that would not favor most member agencies. As a result of the RFP, Delta lowered
JPIA’s administrative service fees (ASO) from 8.5% to 8%, effective January 1, 2025,
through December 31, 2027.

However, in order to address ongoing concerns by rural districts for lack of availability of
in-network dentists and out-of-network costs, staff has negotiated with Delta for 80%
Usual Customary and Reasonable (UCR) percentage plans for out-of-network (OON)
options with Delta. Proposed are three plans which all have the same coinsurance
structure as our existing plans. These plans will offer 80% reimbursement for OON
dental services, versus the current 50% OON reimbursement, reducing OON costs for
rural districts facing in-network dentist shortages. Agencies can choose to adopt these
new plans; however, they must forfeit their current plan and commit to the new plan for
a minimum of three years, to avoid adverse selection and ensure stability for the pool.
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M/S/C (Perez/Stiles) (Stiles-Yes; Sanchez-Yes; Perez-Yes; Gish-Yes;
Dosier-Yes; Lu-Yang-Yes; Rupp-Yes): That the Employee Benefits
Program Committee recommend that the Executive Committee approve
three new 80% UCR Out-of-Network reimbursement plans with Delta
Dental, a 3% increase in rates for the current Delta PPO plans, and no
change in rates for the DeltaCare HMO plan, effective January 1, 2026.

Review and Provide Recommendation Regarding Pricing and Plan Enhancements for
2026 Vision Service Plans

Mr. Dedmon presented a brief overview of the previous and current projected vision
plans emphasizing that as of April 30, 2025, the vision plan’s balance is approximately
$2.7 million, which allows for enhancements to the plan without increasing rates for
members. The recommendation to increase the frame and contact lens allowance from
$150 to $170 aligns with industry standards, ensuring competitive benefits for
employees.

M/S/C (Dosier/Stiles) (Stiles-Yes; Sanchez-Yes; Perez-Yes; Gish-Yes;
Dosier-Yes; Lu-Yang-Yes; Rupp-Yes): That the Employee Benefits
Program Committee recommend that the Executive Committee approve
renewing the VSP plans with no change in rates, with an increase of $20
in the frame and contact lens allowances, effective January 1, 2026.

Wellness Update

Ms. Rech provided an overview of the previous 2024-25 and current 2025-26 Wellness
Grant Program. It was reported that this year, the JPIA awarded a record breaking 99
members with Wellness Grants — 11 more than in the previous year. Due to the high
volume of applications, the total grant budget was exceeded, necessitating a reduction
in grant amounts by 15% for each recipient. Enhanced communication strategies led to
this record number of applications, indicating strong agency engagement.

IV. UPCOMING MEETINGS

There are no additional meetings scheduled for the remainder of the year.

The Employee Benefits Program Committee meeting adjourned at 12:08 PM.
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