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Agency:  Panoche Water District 
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Nomination Summary 

Lorena recognizes the need to identify and communicate workplace hazards to employees. She 
created a Hazard Assessment and Correction Record Form as an effective method to monitor and 
evaluate workplace hazards and protect employees from injury and illness.  The form records the 
corrective actions the District has taken to ensure that any unsafe or unhealthy work conditions, 
practices or procedures are addressed in a timely matter and that it has been prevented, corrected, 
or controlled.  

When a hazard is reported or discovered, a hazard assessment is conducted using the form. Then 
it is provided to area supervisors to use as a box talk tool & topic (AKA Tailgate meetings) to 
train/inform effected employees within their respective departments. Once tailgate meeting has 
taken place and employees have signed the form, the supervisor will turn in the form back to 
Lorena for recordkeeping purposes in accordance with the District’s IIPP.  
*See Exhibit A – Real examples of completed Hazard Assessments and Correction Records:

1. Vehicle Shovel Excessive Overhang and Tool Storage
2. Bee Stings and Insect Bites
3. Vehicle Safety Water Rescue Bags
4. Ergonomics – Awkward Posture
5. Struck-By Flying Objects and Debris

The hazard assessment process created is an administrative control, however, each incident is 
reviewed independently and could utilize any appropriate control such as elimination or 
engineering controls as shown by the attached examples. 

Lorena gain oversight of the District’s Health and Safety Program in 2018. She and her team 
worked hard to ensure safety and regulatory compliance are followed and maintained while 
implementing best practices. By the end of 2022, safety compliance inspections improved by 
17%, worker compensation claims were reduced to only 1 claim by the end of 2022 (from 5 in 
2018) and the District’s MOD has continued to decrease (For fiscal year 2022-2023, E-MOD 
was 1.63 and for 2023-2024, E-MOD is at 1.2). In addition, Lorena has been making progress in 
transitioning the District’s Health and Safety Program over from a 3rd party safety consultant. 
Due to the consultant’s copy rights of existing written policies, she took the initiative and revised 
all of the various Health & Safety policies, then she created and conducted mandated and job 
specific trainings, which tied into those written policies for employees. 

☒ Other: Corrective Action Reporting

Write a brief summary of your project/initiative. Clearly state the problem/hazard recognized by the nominee and the specific 
reasons that they initiated corrective action. 

Describe the specific actions taken to resolve the problem(s) or challenge(s). Share the best practices that made this initiative 
successful for the agency and its impact. 

State whether the hazard was reduced with engineering controls, introduced a new administrative or work procedure, or relied 
on personal protective equipment to solve the problem. 

Describe whether the project/initiative addressed a hazard or exposure included in the JPIA Commitment to Excellence 
Program.  

Describe any extraordinary circumstances that made this nominee’s safety accomplishments significant. Describe whether the 
nominee influenced safety in the workplace, encouraged employee participation in safety efforts, obtained organizational “buy 
in” to implement the solution. 

When and how form is used:  



*See Exhibit A

Nominated by: Panoche Water District  Date:8/2023

General (Interim) Manager: Chase Hurley Date:8/2023 

Please email this form with supporting documents and digital photos (jpg) to tlofing@acwajpia.com.ySafety 
Awards 

List and attach any supporting materials that you feel are important for the reviewers to gain a complete picture of the 
nomination. Digital photos, supporting documentation, sample forms, etc. 
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Panoche Water District 
HAZARD ASSESSMENT AND CORRECTION RECORD 

 
 

Date of Assessment: 2/17/2023                         
Person Completing Assessment: Lorena Chagoya 

 
Supervisor Completing Tailgate: ___________________________    Date: _____________ 
 
Unsafe Condition or Work Practice: Vehicle shovel/fork excessive overhang. Pitch forks sticks laid in 
the back of (truck) vehicles are over/out 3+ feet without warning labels or flags. When and while parked, 
employees walking near or by, may walk into it and get hurt.  
 
Corrective Action Taken: Pitched forks will be painted at the ends with a fluorescent color. Area supervisor 
will conduct a tailgate meeting to inform employees regarding the safety risk of excessive overhangs of tools in 
District vehicles, the preventative measures, and employee expectations.  
 

Tailgate Subject: Vehicle shovel/fork excessive overhang and tool storage  
 
Safety Concern: The overhanging shovel/pitch fork stored in the back of District trucks while parked is more 
than 3 feet. Employees could potentially get hurt if walking nearby.   
 
District’s Action: Paint the ends of the long shovels/pitch forks a fluorescent color and/or provide a single 
solid fluorescent color flag or cloth for any load two feet wide or less. If overhang objects are wider than 2 feet, 
two warning flags are required to be displayed. District shall provide as necessary.  
 
Expectation for all employees:  

1. Be aware of your surroundings at all times.  
2. Report any hazardous conditions immediately to your supervisor.  
3. Secure all tools stored in the back of vehicle truck beds.     
4. Ensure that any overhanging object is less than 3 feet.  

 If overhanging load/object is more than 3 feet, make sure to display the proper warning 
flags/cloth/colors. Request for the warning flags from your supervisor when necessary.  

 

Employee Attendance Sheet:   
 

Name: Signature: Date: 
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Panoche Water District 
HAZARD ASSESSMENT AND CORRECTION RECORD 

Date of Assessment: 4/20/2023

Person Completing Assessment: Lorena Chagoya 

Supervisor Completing Tailgate: ___________________________    Date: _____________ 

Unsafe Condition or Work Practice: 

Bee stings and/or insect bites 

Corrective Action Taken: 

Supervisors to inform employees of the potential exposure to bees and or insects in the fields, 
what to do when stung or bitten, and how to protect oneself from insect stings/bites. (NIOSH 
Fast Facts Sheet Attached). 

Tailgate Subject: Bee Strings and Insect Bites

Safety Concern: Employees may be allergic to bees and possible skin infection may occur 
from bee stings or other insect bites.  

District’s Action: 

Supervisors to inform employees of the potential exposure to bees and or insects in the fields, 
what to do when stung or bitten and how to prevent it by providing and reviewing the NIOSH 
Fast Facts Sheet with employees who may be exposed to stinging insects. 

Expectation for all employees: 
1. Report immediately to your supervisor and or the ECO of such incidents.
2. Be aware of your surroundings at all times.
3. Follow the basic first aid instructions as listed on the Fast Fact Sheet provided.
4. Familiarize on how to protect yourself from bee stings or insect bites as listed on the Fast Fact Sheet.

Employee Attendance Sheet: 
Name: Signature: Date: 

PWD Hazard Assessment and Correction Record 4/2023 
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Name: Signature: Date: 

PWD Hazard Assessment and Correction Record 4/2023 
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