
1 
Approved Personnel Committee meeting minutes of September 21, 2022 

 

Approved: January 23, 2023 

Personnel Committee Meeting 
ACWA JPIA  

2100 Professional Drive 
Roseville, CA 95661 

(916) 786-5742 

September 21, 2022 
 
This meeting consisted of a simultaneous Zoom teleconference call at the ACWA JPIA, 
2100 Professional Drive, Roseville, CA 95661 and remote sites.  

MEMBERS PRESENT 
Vice-Chair: Melody A. McDonald, San Bernardino Valley Water Conservation District 
Brent Hastey, Yuba Water Agency 

MEMBERS ABSENT 
None. 

STAFF PRESENT 
Chief Executive Officer/Secretary: Walter “Andy” Sells 
Adrienne Beatty, Assistant Executive Officer 
Patricia Slaven, Director of Human Resources and Administration 

CALL TO ORDER AND ANNOUNCEMENT OF QUORUM 
Vice-Chair McDonald called the meeting to order at 10:01 a.m. and announced there 
was a quorum. 

PUBLIC COMMENT 
As the agenda stated, members of the public would be allowed to address the 
Personnel Committee on any agenda item prior to the Committee’s decision on that 
item. Comments on any issues on the agenda, or not on the agenda, were also 
welcomed. No comments were brought forward. 

ADDITIONS TO AND DELETIONS FROM THE AGENDA 
None. 

APPROVAL OF MINUTES 
Vice-Chair McDonald called for approval of the minutes of the April 18, 2022 meeting. 
 

M/S/C (Hastey/McDonald) (Hastey-Yes; McDonald-Yes): That the 
Personnel Committee approve the minutes of the April 18, 2022 meeting, 
as presented. 
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REVIEW STAFFING STATUS  
Ms. Slaven reported on staffing changes that have occurred since the last Personnel 
Committee meeting. The Member Services Department now reports to Adrienne Beatty, 
Assistant Executive Officer. Paula Christy started as the Senior Claims Adjuster in 
January 2022 and Chris Light joined the Member Services team in May 2022 as a Data 
Analyst. Sylvia Robinson and Peter Kuchinsky have both provided notice of their 
retirement in December 2022 and March 2023, respectively. Melody Tucker is set to 
retire May 31, 2023. Laura Baryak, Administrative Assistant II, is currently training to 
assume conference coordination responsibilities. A job offer has been accepted for the 
Communications and Outreach Specialist position and testing/interviews for the two 
Risk Advisor positions are currently being conducted. Process to recruit a new IT 
Support Specialist position will commence upon approval by the Executive Committee.   
 

M/S/C (Hastey/McDonald) (Hastey-Yes; McDonald-Yes): That the 
Personnel Committee make a recommendation to the Executive 
Committee to approve the new IT Support Specialist position.  

REVIEW THE REVISED BEREAVEMENT LEAVE POLICY AND MAKE 
RECOMMENDATION TO THE EXECUTIVE COMMITTEE 
Ms. Slaven shared that the JPIA’s current Bereavement Leave policy allows staff to take 
up to 32 hours for non-exempt employees (pro-rated for less than 40 hours per week) or 
four (4) days for exempt employees of paid time away from work if you are a regular full-
time employee. Staff proposed that the policy be updated to allow up to 40 hours for 
non-exempt employees or five days for exempt employees per event of Bereavement 
Leave. 
 

M/S/C (Hastey/McDonald) (Hastey-Yes; McDonald-Yes): That the 
Personnel Committee make a recommendation to the Executive 
Committee to approve the revised Bereavement Leave Policy, as 
presented. 

REVIEW NEW SALARY SCHEDULE AND MAKE RECOMMENDATION TO THE 
EXECUTIVE COMMITTEE  
Ms. Slaven stated that the JPIA’s annual Employee Performance Appraisal process, 
and subsequent merit increases and incentive awards, takes place during the months of 
August and September, with merit increases awarded on October 1. The Fiscal Year 
2022-23 Salary Schedule requires approval prior to the October 1 date with the only 
change being the cost of living adjustment of 8.5 percent and the addition of the new IT 
Support Specialist position. 
 

M/S/C (Hastey/McDonald) (Hastey-Yes; McDonald-Yes): That the 
Personnel Committee make a recommendation to the Executive 
Committee to approve the new Salary Schedule for 2022-23, as 
presented. 
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CEO EVALUATION FACILITATOR UPDATE 
Ms. Slaven shared that the Executive Committee instructed staff to research alternative 
methods of evaluation for the CEO. Staff contacted several organizations and 
conducted interviews with three individuals who could possibly assist with a new and 
more effective CEO evaluation process. Ms. Mary Egan was chosen as the CEO 
Facilitator and will assist the Executive Committee in setting goals for the CEO at their 
meeting on November 14, 2022.  

REVIEW STAFFING ACTIVITIES 
Ms. Slaven reported on the events and activities that have transpired since the last 
Personnel Committee meeting. Highlights included: JPIA hosting an HR Group meeting 
on April 20 which is the first time since the pandemic started; the Employee 
Engagement Team kicked off their first meeting in April; JPIA staff volunteered at the 
Placer Food Bank as part of JPIA organizational goal to support community 
organizations; Social Committee hosted Bowling Night in July for staff and guest; and 
several managers and staff attended the CAJPA Annual Conference in Lake Tahoe in 
September.  

CEO UPDATE 
Mr. Sells provided an update on relevant, current issues and potential, future 
opportunities, and challenges. 

NEXT MEETING DATE 
There are no Personnel Committee meetings scheduled for the rest of 2022. 
 
The Personnel Committee meeting adjourned at 11:11 a.m.  
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