Approved: January 15, 2025

Personnel Committee Meeting
ACWA JPIA

2100 Professional Drive

Roseville, CA 95661

(916) 786-5742

YOUR BEST PROTECTION
September 4, 2024

This meeting consisted of a simultaneous Zoom teleconference call at the ACWA JPIA,
2100 Professional Drive, Roseville, CA 95661 and remote sites.
MEMBERS PRESENT

Chair: Melody A. McDonald, San Bernardino Valley Water Conservation District (via Zoom)
Vice-Chair: David Drake, Rincon del Diablo Municipal Water District (via Zoom)

J. Bruce Rupp, Humboldt Bay Municipal Water District (via Zoom)

Szu Pei Lu-Yang, Rowland Water District (via Zoom @ 10:41 AM)

MEMBERS ABSENT
None

STAFF PRESENT

Chief Executive Officer/Secretary: Adrienne Beatty

Chimene Camacho, Senior Executive Assistant (Recording Secretary)
David deBernardi, Director of Finance

Robert Greenfield, General Counsel

Jennifer Jobe, Director of Pooled Programs

Jennifer Nogosek, Lead Sr. Claims Adjuster (via Zoom)

Tony Waterford, Human Resources Manager

OTHERS

Ernie Avila, Contra Costa Water District (via Zoom)

Chris Kapheim, Kings River Conservation District (via Zoom)

Scott Ratterman, Calaveras County Water District (via Zoom)

Randall Reed, Cucamonga Valley Water District (via Zoom @ 10:15 AM)
David Wheaton, Citrus Heights Water District (via Zoom)

Mark Davis (via Zoom; left @ 11:01 AM)

Joel Metzger, Utica Water and Power Authority (via Zoom @ 10:30 AM)

CALL TO ORDER AND ANNOUNCEMENT OF QUORUM

Chair McDonald called the meeting to order at 10:03 a.m. and announced there was a
quorum.
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PUBLIC COMMENT

As the agenda stated, members of the public would be allowed to address the
Personnel Committee on any agenda item prior to the Committee’s decision on that
item. Comments on any issues on the agenda, or not on the agenda, were also
welcomed. Jennifer Nogosek, ACWA JPIA Lead Sr. Claims Adjuster, presented her
employment grievance to the Committee.

ADDITIONS TO AND DELETIONS FROM THE AGENDA

None

I. APPROVAL OF MINUTES

Chair McDonald called for approval of the minutes of the June 4, 2024, meeting.

M/S/C (Drake/Rupp) (Drake-Yes; Rupp-Yes; McDonald-Yes): That the
Personnel Committee approve the minutes of the June 4, 2024, meeting.

I1. REVIEW STAFFING ACTIVITIES

Ms. Beatty provided an update on events and activities since the last Personnel
Committee meeting. Highlights included the annual JPIA Summer Social at the River
Cats baseball game, a staff facility tour of the Yuba Water Agency, and the all-staff
Productive Conflict Workshop. Following the workshop, there was a surprise employee
appreciation event where staff received $100 to shop and later share their purchases.

I11. REVIEW STAFFING STATUS

Ms. Beatty provided an update on staffing changes since the last Personnel Committee
meeting. In June 2024, Tyler Dietz joined as Cost Estimator, followed by Sarah
Crawford's transition to Member Education Manager in July 2024. In August, the
organization experienced the loss of longtime employee Chuck Wagenseller, Risk
Advisor/Cost Estimator. On the recruitment front, a candidate has accepted the offer for
the Training Specialist position. Erik Kowalewski has been promoted to IT Manager,
while Mike Whitright has advanced to IT/Systems Network Administrator. Recruitment
for the Director of Member Outreach role is ongoing. Further details and an updated
organizational chart were included in the meeting packet.

IV. REVIEW AND TAKE ACTION ON NEW POSITION

Ms. Beatty requested approval to create and recruit for a new position: Risk Technician,
grade 28, with a salary range of $70,622 to $105,933. This role will take on Chuck
Wagenseller’'s former risk management responsibilities and provide additional
administrative support to the Risk Management Department. The job description was
included in the meeting packet.

M/S/C (Rupp/Drake) (Drake-Yes:; Lu-Yang-Yes; Rupp-Yes; McDonald-
Yes): That the Personnel Committee recommend to the Executive
Committee approval of the new Risk Technician position.
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V. REVIEW AND TAKE ACTION ON NEW SALARY SCHEDULE

Ms. Beatty explained that the JPIA’s merit rating process, along with corresponding
merit increases, occurs in August and September, with raises effective on October 1.
The Salary Schedule has been updated to reflect the addition of the Member Education
Manager position, the removal of the Cost Estimator/Risk Control Advisor role,
reclassification of the Benefits Specialist from Non-Exempt to Exempt, the removal of
the Business Data Analyst position, the creation of the Risk Control Technician role, and
a title change from Claims Assistant to Claims Specialist in the Workers’” Compensation
Department.

Each year, staff proposes adjustments to salary ranges that include a cost-of-living
increase and annual merit increases. To prevent long-tenured employees from
exceeding their salary ranges due to merit increases, the updated Salary Schedule
incorporates these changes along with a 5% increase to all ranges. This updated Salary
schedule was presented for approval.

M/S/C (Rupp/Lu-Yanq) (Drake-Yes: Lu-Yang-Yes; Rupp-Yes; McDonald-
Yes): That the Personnel Committee recommend to the Executive
Committee approval of the 2024-2025 Salary Schedule, as presented.

VI. UPDATE ON RETIREMENTS, FUTURE POSITIONS, AND OFFICE SPACE

Ms. Beatty announced two upcoming retirements: Lindsey Johnson, Accountant 111, will
retire on December 31, 2024, and Cece Wuchter, Lead Senior Claims Adjuster, will
retire on August 23, 2025. Following Mr. Johnson’s retirement, his position will not be
filled, and his responsibilities will be redistributed amongst the remaining Finance
Department staff.

Planned future recruitments include a Workers' Compensation Claims Specialist, IT
Specialist, and Risk Technician. The Workers' Compensation Claims Specialist will
replace the vacant Workers' Compensation Claims Assistant position, the IT Specialist
position will fill the vacancy left by Erik Kowalewski and Mike Whitright's promotions,
and the Risk Technician will replace components of Chuck Wagenseller’s position but
also add additional capacity to the Risk Management department.

Additionally, staff will be bringing forward a recommendation to the Personnel
Committee, at a future meeting, to add a new Cyber Security Technician position. The
Cyber Security Technician will be a new role but will be a net zero staff person addition
to the Member Services department because the vacancy of the Business Data Analyst
position was never filled.

In terms of office space, the current setup is sufficient for the short term, but the
situation will need to be reassessed in the future.
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VII. REVIEW AND TAKE ACTION ON ANTHEM/KAISER CDHP HEALTH
SAVINGS ACCOUNT FUNDING POLICY

Ms. Beatty reported that the IRS annually sets and adjusts the minimum deductible for
high deductible health plans (HDHP) that qualify participants to make pre-tax
contributions to an HSA. In 2025, the IRS minimum qualifying deductible will exceed the
current ACWA JPIA CDHP deductibles. To align with the ACWA JPIA CDHP Programs,
staff recommends increasing the ACWA JPIA CDHP contributions as the IRS minimum
deductible rises. This adjustment will ensure that the out-of-pocket deductible expenses
for CDHP participants remain equivalent to those for participants in the Anthem PPO
and Kaiser HMO plans.

M/S/C (Drake/Rupp) (Drake-Yes; Lu-Yang-Yes; Rupp-Yes; McDonald-
Yes): That the Personnel Committee recommend that the Executive
Committee approve increasing the ACWA JPIA contribution to HSAs for
participants in the Anthem and Kaiser CDHP plans, equal to an amount
that will make the out-of-pocket deductible spend for participants equal to
the Anthem PPO and Kaiser HMO deductibles, effective January 1, 2025
and for future years.

VIII. NEXT MEETING DATE

The Personnel Committee is scheduled to meet next on January 15, 2025.

The Personnel Committee meeting adjourned at 11:46 p.m.
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