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Nomination Deadlines: 
 

Spring Awards: February 1, 2021 
Fall Awards: September 1, 2021 

Agency:  South Coast Water District 

Project/Initiative Title:  Field Incident Reporting System 

Implementation Date:  2015 

Cost to Implement:  Less than $500 

Staff Time Required:  100 hours 

Number of Employees/Facilities Impacted:  Entire District - approx. 90 employees 

Employee/Department/Committee Nominated: 

Name(s):  Joe McDivitt, Greg Pennington, Hal Hylton, Vil Acuna 

Job Title/Department:  Chief Operations Officer, Director of Operatoins, CMMS 

Administrator and Sr. IT Technician
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Nomination Summary 

When the District experiences an emergecny, such as a sanitary sewer spill or water main break, that 
involves many departments and communications, it realized it needed a streamlined communication 
system where any updates to the emergency were posted and distributed in a methodical manner.  The 
Chief Operations Officer, DIrector of Operations, CMMS Administrator and Sr. IT Technician developed 
an system wherein anyone responding to the emergency uses an icon on their District phone or computer 
to either initially report the incident or to provide an update on the incident.  The system is very easy for 
the field crews to use as they can access it from a phone, tablet or computer.  It also provides for a 
continuous steam of information and updates that once entered into the Field Incidient applicatoin, are 
automatically send via email to a pre-determined email group which includes the General Manager and 
Public information Officer.  
 
 

Prior to the development of the Field Incident Reporting System, it was just a series of emails and phone 
calls that made it difficult to keep up with the most current status update of the emergency.  Additionally, 
with emails, there was a chance that the emails would not be sent to all of those needing the information.  
With the implementation of the Field Incident Reporting system, the updates are streamlined and it 
alleviates the issue of forgetting to include an important District staff member on the notification.  
 
 

The hazard was reduced with the introduction of a new administrative procedure.  The initial procedure 
was further enhanced by the Sr. IT Technician who programmed a fillable form onto the DIstrict internal 
website.  The fillable form ensures all pertinent information is gathered.  Additionally, field crews can 
quickly and easily upload photos from their phone.  During water and wastewater emergencies, pictures 
are a valuable way of not only sharing information, but can be used once the incidient is over for 
insurance purposes or in "lessons learned" discussions. 
 
 

This system is so easy to use and so easily accesbile that all field crews use it on a regular basis for all 
types of Distriect field incidents such as vehicle incidents, manhole incidents. lift station and pump station 
incidents.  It has been one of the most innovative field communication tools ever introduced by the 
District. 
 
 

      
☒Office/Field Ergonomics  

☒Vehicle Operations 

☐Slip/trip/falls – falls from heights 

Write a brief summary of your project/initiative. Clearly state the problem/hazard recognized by the nominee and 
the specific reasons that they initiated corrective action. 

 

Describe the specific actions taken to resolve the problem(s) or challenge(s). Share the best practices that made 
this initiative successful for the agency and its impact. 

                  
        

 

 

 

 

 

 

 

 

 

 

State whether the hazard was reduced with engineering controls, introduced a new administrative or work 
procedure, or relied on personal protective equipment to solve the problem. 

 

Describe whether the project/initiative addressed a hazard or exposure included in the JPIA Commitment to 
Excellence Program.  

Describe any extraordinary circumstances that made this nominee’s safety accomplishments significant. 
Describe whether the nominee influenced safety in the workplace, encouraged employee participation in safety 
efforts, obtained organizational “buy in” to implement the solution. 
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☒Other: Communication System for emergencies  

      

 
Nominated by: Jody Brennan     Date:January 8, 2021 

 
General Manager: Rick Shintaku     Date:January 8, 2021 

 

Please email this form with supporting documents and digital photos (jpg) to tlofing@acwajpia.com.y 
Safety Awards 

 

List and attach any supporting materials that you feel are important for the reviewers to gain a complete picture of 
the nomination. Digital photos, supporting documentation, sample forms, etc. 
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Incident Reporting Using the District Phone 

 
011017 

 

 Select the “Internal SCWD” Icon. 
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Incident Reporting Using the District Phone 
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                                      Select the “Navigation” Icon. 
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Incident Reporting Using the District Phone 
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                                  Select the “Departments” Icon  
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Incident Reporting Using the District Phone 
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                                  Select the “Operations” Icon 
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Incident Reporting Using the District Phone 
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                               Select the “Incident Form” Icon 
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Incident Reporting Using the District Phone 

 
022217 

 

 

Complete Incident Report Form. The red Asterisk * indicates the field is required. 

The form submission is required within 20 minutes after arrival on site. 
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Incident Reporting Using the District Phone 

 
041717 

 

The Second Notification “Field Incident Report: Update (Root Cause)” should be sent after the       
discharge site excavation has been completed, exposing the area of repair. Program 
suggestion: start the photos uploading and then complete the text entries of the form. 

ekowalewski
Sticky Note
Nom #3



Incident Reporting Using the District Phone 
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                            Final Notification is sent after the repairs have been completed. 
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