Approved: July 15, 2025

Executive Committee Meeting
ACWA JPIA

2100 Professional Drive

Roseville, CA 95661

(800) 231-5742

YOUR BEST PROTECTION
June 27, 2025

This meeting consisted of a simultaneous Zoom teleconference call at the ACWA JPIA,
2100 Professional Drive, Roseville, CA 95661 and the following remote sites:

e Lu-Yang - 500 N. Brand Boulevard, Suite 1850, Glendale

e McDonald - 254 E. Valley Street, San Bernardino

e Reed - Lewis & Clark Resort, Cabin 7, 43496 Shore Drive, Yankton, South Dakota

MEMBERS PRESENT

Chair: Melody A. McDonald, San Bernardino Valley Water Conservation District (via Zoom)
Ernie Avila, Contra Costa Water District, ACWA Vice President

Chris Kapheim, Kings River Conservation District

Szu Pei Lu-Yang, Rowland Water District (via Zoom)

Scott Ratterman, Calaveras County Water District

Randall Reed, Cucamonga Valley Water District (via Zoom)

David Wheaton, Citrus Heights Water District

MEMBERS ABSENT

Brent Hastey, Reclamation District 784
J. Bruce Rupp, Humboldt Bay Municipal Water District

STAFF PRESENT

Chief Executive Officer/Secretary: Adrienne Beatty

Laura Baryak, Event Planner

Chimene Camacho, Senior Executive Assistant to the CEO (Recording Secretary)
Sarah Crawford, Member Education Manager

Debbie Cruz, Lead Member Services Representative

Adam Dedmon, Employee Benefits Manager

Tyler Dietz, Cost Estimator/Valuation Consultant (via Zoom)
Robert Greenfield, General Counsel

Jennifer Jobe, Director of Pooled Programs

Erik Kowalewski, IT Manager

Hunter Sargent, Cybersecurity Risk Specialist

Jillian Sciancalepore, Administrative Assistant Il

Judy Shiu, Lead Sr. Claims Adjuster

Heidi Singer, Accountant IlI

Dan Steele, Finance Manager

Kayla Villa, Litigation Manager
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Tony Waterford, Human Resources Manager

Nidia Watkins, Member Services Representative |l
Mike Whitright, System/Network Administrator
Cece Wuchter, Lead Sr. Claims Adjuster (via Zoom)

OTHERS IN ATTENDANCE

Alex Tokar, Aon
WELCOME

Chair McDonald welcomed everyone in attendance.

CALL TO ORDER AND ANNOUNCEMENT OF QUORUM

Chair McDonald called the meeting to order at 8:00 a.m. She announced there was a
quorum.

PLEDGE OF ALLEGIANCE

Director Kapheim led the Pledge of Allegiance.
EVACUATION PROCEDURES

Ms. Beatty gave the evacuation procedure instructions.

ANNOUNCEMENT RECORDING OF MEETING

Chair McDonald announced that the meeting would be recorded to assist in preparation of
minutes. Recordings are kept 30 days following the meeting, as mandated by the Ralph M.
Brown Act.

PUBLIC COMMENT

Chair McDonald noted that, as the agenda stated, members of the public would be
allowed to address the Executive Committee on any agenda item prior to the Committee’s
decision on that item. Comments on any issues on the agenda, or not on the agenda,
were also welcomed.

INTRODUCTIONS

Chair McDonald asked that the Executive Committee, staff, and others in attendance
introduce themselves. Chair McDonald introduced Hunter Sargent, Cyber Security
Specialist, as the newest JPIA employee.

ADDITIONS TO OR DELETIONS FROM THE AGENDA

Chair McDonald asked for any additions to, or deletions from, the agenda. None were
noted.

I. CONSENT AGENDA

Chair McDonald called for approval of the Consent Agenda:
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M/S/C (Lu-Yang/Wheaton) (Avila-Yes; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; McDonald-Yes): That the
Executive Committee approve the minutes of the March 28, 2025 and March
31, 2025 meetings; Ratify the JPIA disbursements of: Vendor payments,
Employee Benefits claim payments, Payroll, and Summary of Confidential
Claims payments for the Liability, Property, & Workers Compensation
Programs: March 16-31, 2025; April 1-15, 2025; April 16-30, 2025; May 1-15,
2025; May 16-31, 2025; and June 1-15, 2025, pursuant to Government Code
Section 53910 et seq.; Approved an excused absence for any Executive
Committee member; Significant Claims Report; and Claims Audit Report.

II. RECOGNITION

Recognition of Employee Milestone Anniversary and Retirements

Ms. Beatty introduced a new employee recognition program, which will now be a standing
item at all Executive Committee meetings. At this meeting, five employees were
recognized for milestone anniversaries, and three retirees were honored for their
combined service of over 100 years.

Milestone Anniversaries:

Veronica Cobian, Senior Benefits Administrator — 20 years
Pete Korfhage, IT Solutions Developer — 20 years

Heidi Sander, P/L Claims Adjuster Il — 15 years

Robin Flint, Risk Control Manager — 10 years

Jillian Sciancalepore, Administrative Assistant Ill — 5 years

O O O O O

Retirements:
o Debbie Cruz, Lead Member Services Representative
= Retiring on: July 19, 2025
= Years of Service at Retirement: 33 Years

o Tandra Vaughn, Lead Senior Workers’ Compensation Claims Examiner
= Retiring on: September 16, 2025
= Years of Service at Retirement: 23 Years

o Cece Wuchter, Lead Senior Claims Adjuster — Property/Liability
= Retiring on: October 18, 2025
= Years of Service at Retirement: 34 Years

III. ADMINISTRATION

Report on meetings attended on behalf of the JPIA
None were reported.

Review and Take Action on Selection of President and Vice President
Ms. Beatty asked for a motion for a nomination of the office of President of the JPIA Board
of Directors for a two-year term.
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M/S/C (Kapheim/Avila) (Avila-Yes; Kapheim-Yes; Lu-Yang-Yes; Ratterman-
Yes; Reed-Yes; Wheaton-Yes; McDonald-Yes): That the Executive
Committee selects Melody McDonald as President of the JPIA Board of
Directors for a two-year term, ending June 2027.

Ms. Beatty then asked for a motion for a nomination of the office of Vice President of the
JPIA Board of Directors for a two-year term.

M/S/C (Ratterman/Wheaton) (Avila-Yes; Kapheim-Yes:; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; McDonald-Yes): That the
Executive Committee selects J. Bruce Rupp as Vice President of the JPIA
Board of Directors for a two-year term, ending June 2027.

Process for Advisory Committee Eligibility, Appointments, and Participation

Ms. Beatty noted that the current challenges in the committee appointment process stem
from the lack of a formal structure beyond the basic requirements outlined in the Bylaws.
This has led to concerns about potential inequities in representation, with smaller member
agencies at risk of being underrepresented while larger agencies may dominate committee
seats. Without clear eligibility criteria, the appointment process lacks transparency and
inclusivity. To address these issues, the Committee discussed staff’'s proposed eligibility
and participation requirements. These proposals include criteria such as requiring
appointees to hold leadership roles within their agencies and establishing participation
standards, such as minimum attendance expectations.

The Committee expressed concerns about restricting remote attendance due to
geographic challenges faced by many members. They emphasized the importance of
maintaining flexibility in meeting formats to ensure broader and more equitable
participation across the membership.

IV. PROGRAMS

Review and Take Action on the 2025-26 Cyber Liability Renewal

Ms. Jobe reported that as part of the Cyber Liability Program, participating members
benefit from vulnerability scans conducted by both KYND and Coalition. KYND provides
continuous monitoring of public-facing domains to help manage cyber risks, while Coalition
conducts more in-depth scans tied directly to coverage and renewal. For the 2025-26
renewal, Coalition identified 31 members with critical vulnerabilities. JPIA staff worked
closely with Coalition and the affected agencies to remediate these issues, resulting in a
reduction to 13 unresolved cases. If vulnerabilities remain unresolved by June 30,
impacted agencies may face a $250,000 sublimit on first-party losses.

Coalition has offered flat renewal pricing at $700,000, maintaining current limits and
deductibles. While members expressed interest in higher limits, excess coverage quotes
were deemed too costly for the upcoming year.
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To further support cyber risk mitigation, JPIA secured five-year contracts with KYND
and KnowBe4 to offer services at no additional cost to members. However, member
engagement with these tools has been limited. To improve utilization, JPIA has a
newly hired Cybersecurity Risk Specialist to provide technical support and
coordinate between members and vendors.

Looking ahead, JPIA is exploring a self-insured pooled layer for 2026-27, aiming to
improve flexibility and long-term cost control. Building reserves are critical for this
transition and to ensure proper allocation of funds for contractual vendor costs. A
chart outlined three proposed rate increase scenarios for the 2025-26 program
year, showing how each option affects projected revenues, expenses, and surplus.

M/S/C (Kapheim/Ratterman) (Avila-Yes; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; McDonald-Yes): That the
Executive Committee approve the purchase of the 2025-26 Cyber Liability
policy offered by Coalition and authorize staff to charge Cyber Program
members a proportionate share based on the expiring year’s contribution
cost, with an applied increase of 5%.

Review and Take Action on the 2025-26 Underground Storage Tank Pollution Liability
Program Renewal

Ms. Jobe reported that there are currently 10 members participating in the UST Pollution
Liability Program, which insures 20 underground storage tanks, most of which are over 20
years old. Due to aging infrastructure and tightening insurance markets, securing
affordable coverage has become increasingly difficult. In response, JPIA staff held a series
of virtual town halls during the 2024-25 program year to explore long-term solutions.
These discussions considered tank age, market conditions, and capital improvement
timelines.

Following these meetings, members agreed to a three-year phase-out of the pooled
program. Year 1 (2024—-25) maintained the current structure, while Year 2 (beginning July
1, 2025) raises member deductibles to $250,000. In Year 3 (starting July 1, 2026), the
pooled layer will be eliminated, and members will assume full responsibility for the
deductible. At the end of the transition on June 30, 2027, the pooled program will dissolve,
and any remaining equity will be returned to members. Future coverage needs may shift to
a group-purchase, pass-through structure. For 2025-26, the incumbent carrier, Ironshore,
provided the only renewal quote, reflecting a 4% rate increase and covering 16 tanks, with
additional updates pending.

Ms. Jobe further reported that following detailed negotiations, lronshore provided a revised
quote that introduced 25/50/100 deductibles, effectively eliminating the pooled layer and
transitioning to a pass-through structure. Coverage limits remain consistent with the
expiring policy at $3M per occurrence, $3M aggregate per member, and a $3M program
aggregate. The updated premium is nearly $11,000 less than the current pooled/excess
structure. As an ancillary program with a pooled component, the original intent was to
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bypass the RCA process and return any net position directly to participating members—
including prior years’ balances—to help offset costs associated with tank remediation.

M/S/C (Reed/Wheaton) (Avila-Yes; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; McDonald-Yes): That the
Executive Committee approve purchase of the revised 2025-26
Underground Storage Tank Pollution Liability policy offered by Ironshore,
with coverage structured as an ancillary pass-through program. Staff is
further authorized to dissolve the existing pooled component, charge UST
Program members their proportionate share of the premium costs, and
return any remaining net position—including prior year balances—directly
to participating members.

V. CALIFORNIA WATER INSURANCE FUND

California Water Insurance Fund (CWIF) Vice Chair Ratterman reviewed the agenda items
from the CWIF Board meeting held on June 4, 2025, in Salt Lake City, Utah.

VI. PERSONNEL COMMITTEE

Personnel Committee Chair McDonald reported on the recommendations of the
Committee from its meeting on June 2, 2025. A question for a future discussion on salary
matrixes methodology was noted.

M/S/C (Ratterman/Avila) (Avila-Yes; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; McDonald-Yes): That the
Executive Committee approve a 3% increase in the updated Salary
Schedule, as presented.

VII. WORKERS' COMPENSATION PROGRAM COMMITTEE

Workers’ Compensation Program Committee Chair Wheaton reported on the
recommendations of the Committee from its meeting on June 26, 2025.

M/S/C (Ratterman/Kapheim) (Avila-Yes; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; McDonald-Yes): That the
Executive Committee approve the Workers’ Compensation Program
Memorandum of Coverage, effective July 1, 2024, to include a revision to
Section III.B. changing the reference to the Defense Panel Policy to the
Litigation Management Guidelines.

M/S/C (Ratterman/Kapheim) (Avila-Yes; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; McDonald-Yes): That the
Executive Committee approve Safety National’s reinsurance renewal
terms, extending a 3% rate decrease and a rate pass for the upcoming
2026-27 program year as presented, with an effective date of July 1, 2025.

M/S/C (Kapheim/Ratterman) (Avila-Yes; Kapheim-Yes: Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; McDonald-Yes): That the
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Executive Committee approve a flat rate renewal for member
contributions, effective July 1, 2025.

VIII. PROPERTY PROGRAM COMMITTEE

Property Program Committee Chair Kapheim reported on the recommendations of the
Committee from its meeting on June 26, 2025.

M/S/C (Wheaton/Avila) (Avila-Yes; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; McDonald-Yes): That the
Executive Committee approve the Crime Memorandum of Coverage, as
presented, effective July 1, 2025.

M/S/C (Ratterman/Wheaton) (Avila-Yes; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; McDonald-Yes): That the
Executive Committee approve the Property Program Memorandum of
Coverage, as presented, effective July 1, 2025.

M/S/C (Ratterman/Reed) (Avila-Yes; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; McDonald-Yes): That the
Executive Committee approve the 2025-26 renewal terms and pricing, as
presented, including the transition to an April 1 — March 31 program year,
effective April 1, 2026, as provided for under the negotiated reinsurance
long-term agreements.

M/S/C (Wheaton/Avila) (Avila-Yes; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Wheaton-Yes; McDonald-Yes): That the Executive
Committee approve Option 3, a 10% rate increase, which includes a $3M
Catastrophic Fund contribution, with a $10M self-insured retention for the
July 1, 2025, program renewal.

IX. UPDATES

ACWA Update

Mr. Avila shared updates from ACWA, including progress on the recruitment of a new
Executive Director. He also noted that the ACWA Spring Conference drew over 1,600
attendees, reflecting strong interest and active engagement in water-related issues.

CEQ Update
Ms. Beatty shared that in April, the leadership team held a day-and-a-half offsite meeting

dedicated to developing a comprehensive digital strategy. The session focused on setting
key strategic goals and identifying early opportunities for immediate implementation to
advance the JPIA’s digital initiatives. Ms. Beatty also noted that digital strategy updates
and discussions are now a standing agenda item at monthly managers' meetings to
support ongoing progress and alignment. A link to view a Digital Strategy video that was
shown to JPIA employees at their June 11 all staff meeting, will be emailed to the
Committee after the meeting.

Approved Executive Committee Meeting Minutes of June 27, 2025



X. UPCOMING MEETING

Future Agenda items
None.

Availability for Next Meeting: The Executive Committee is scheduled to meet next on July
15, 2025, at the Paradise Point Resort & Spa, San Diego, California.

XI. CLOSED SESSION

Before proceeding into closed session, General Counsel announced the items to be
discussed.

M/S/C (Kapheim/Ratterman) (Avila-Yes; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; McDonald-Yes): That the
Executive Committee adjourn to closed session.

At approximately 10:04 AM., the Executive Committee, upon advice of General Counsel,
adjourned to closed session to discuss:

A. Conference with Legal Counsel (tort liability losses, public liability losses/claims,
or workers’ compensation liability claims) — Pursuant to Government Code Sec.
54956.95.

1. Ellison et al v. Otay Water District (DOL 2/23/24)

B. Conference with Legal Counsel pending or threatened litigation Pursuant to
Government Code Section 54956.95

1. Light v. ACWA JPIA (July 26, 2024)
2. Nogosek v. ACWA JPIA (September 17, 2024)
The Committee returned to open session at 10:26 AM.
Closed session item A-1: Ellison et al v. Otay Water District (DOL 2/23/24)
M/S/C (Lu-Yang/Kapheim) (Avila-Yes; Kapheim-Yes; Lu-Yang-Yes;

Ratterman-Yes; Reed-Yes; Wheaton-Yes; McDonald-Yes): That the Executive
Committee grant authority to settle in the amount of $1,371,115.25.

Closed session item B-1: Light v. ACWA JPIA (July 26, 2024)
No action taken. Direction given to staff.

Closed session item B-2: Nogosek v. ACWA JPIA (September 17, 2024)
No action taken.

The Executive Committee meeting adjourned at 10:28 AM.
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Attest:

X X

Melody McDonald
Chair

Adrienne Beatty
Secretary
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