Approved: September 30, 2025

Executive Committee Meeting
Paradise Point Resort & Spa

1404 Vacation Road

San Diego, CA 942109

YOUR BEST PROTECTION
July 15, 2025

MEMBERS PRESENT

Chair: Melody A. McDonald, San Bernardino Valley Water Conservation District
Vice Chair: J. Bruce Rupp, Humboldt Bay Municipal Water District

Brent Hastey, Reclamation District 784

Chris Kapheim, Kings River Conservation District

Szu Pei Lu-Yang, Rowland Water District

Scott Ratterman, Calaveras County Water District

Randall Reed, Cucamonga Valley Water District

David Wheaton, Citrus Heights Water District

MEMBERS ABSENT

Ernie Avila, Contra Costa Water District, ACWA Vice President
STAFF PRESENT

Chief Executive Officer/Secretary: Adrienne Beatty
Erin Bowles, Workers’ Compensation Manager
Chimene Camacho, Senior Executive Assistant to the CEO (Recording Secretary)
Sarah Crawford, Member Education Manager
Adam Dedmon, Employee Benefits Manager
Michele Dye, Employee Benefits Specialist

Robin Flint, Risk Control Manager

Robert Greenfield, General Counsel

Jennifer Jobe, Director of Pooled Programs

Erik Kowalewski, IT Manager

Jackie Rech, Employee Benefits Specialist

Jillian Sciancalepore, Administrative Assistant Il
Judy Shiu, Liability and Property Claims Manager
Dan Steele, Finance Manager

Kayla Villa, Litigation Manager

Tony Waterford, Human Resources Manager

OTHERS IN ATTENDANCE

None

WELCOME

Chair McDonald welcomed everyone in attendance.
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CALL TO ORDER AND ANNOUNCEMENT OF QUORUM

Chair McDonald called the meeting to order at 1:30 p.m. She announced there was a
quorum.

PLEDGE OF ALLEGIANCE

Chair McDonald led the Pledge of Allegiance.
EVACUATION PROCEDURES

Ms. Beatty gave the evacuation procedure instructions.

ANNOUNCEMENT RECORDING OF MEETING

Chair McDonald announced that the meeting would be recorded to assist in preparation of
minutes. Recordings are kept 30 days following the meeting, as mandated by the Ralph M.
Brown Act.

PUBLIC COMMENT

Chair McDonald noted that, as the agenda stated, members of the public would be
allowed to address the Executive Committee on any agenda item prior to the Committee’s
decision on that item. Comments on any issues on the agenda, or not on the agenda,
were also welcomed.

INTRODUCTIONS

Chair McDonald asked that the Executive Committee, staff, and others in attendance
introduce themselves.

ADDITIONS TO OR DELETIONS FROM THE AGENDA

Chair McDonald asked for any additions to, or deletions from, the agenda. None were
noted.

I. CONSENT AGENDA

Chair McDonald called for approval of the Consent Agenda:

M/S/C (Hastey/Ratterman) (Hastey-Yes; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; Rupp-Yes; McDonald-Yes): That
the Executive Committee approve the minutes of June 27, 2025 meeting;
ratify the JPIA disbursements of: Vendor payments, Employee Benefits claim
payments, Payroll, and Summary of Confidential Claims payments for the
Liability, Property, & Workers’ Compensation Programs: June 16-30, 2025,
pursuant to Government Code Section 53910 et seq.; an excused absence
for any Executive Committee member; and the Significant Claims Report.

II. ADMINISTRATION

Report on Meetings Attended on Behalf of the JPIA
None were reported.
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Review and Take Action on Proposed Calendar of Meeting Dates for 2026

Ms. Beatty presented the proposed Committee meeting dates for 2026 for approval of the
Executive Committee. A brief discussion followed regarding the potential benefits of
moving the Liability Program Committee meeting from March 26, 2026, to the Spring
Membership Summit on May 4, 2026.

M/S/C (Hastey/Ratterman) (Hastey-Yes; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; Rupp-Yes; McDonald-Yes): That
the Executive Committee approve the proposed Meetings Calendar for 2026,
with a revision to hold the Liability Program Committee meeting at the Spring
Membership Summit on May 4, 2026.

Discuss 2026 Strategic Planning Focus and Facilitator

Ms. Beatty explained that every even-numbered year, the JPIA holds an offsite meeting
with the Executive Committee and senior staff to focus on future planning. For 2026, the
proposed dates are February 19-20, with the session to be held offsite. The primary focus
will be on developing governance-level goals and priorities, facilitated by a professional
experienced in the risk pooling industry. Two facilitator proposals were presented for the
Committee’s review:

- Michelle Bechamps has extensive experience working with risk pools and serves
as a consultant to the Association of Governmental Risk Pools (AGRIP). Ms.
Bechamps’ proposal cost includes an estimated cost range of $17,695 to $19,405.

- Jim Delizia has worked with organizations such as PRISM, SDRMA, PARMA, and
CAJPA. Mr. Delizia’s proposal includes an estimated cost of $11,000.

Following discussion, the Committee selected Jim Delizia based on his relevant
experience, positive references from other pools, and overall cost-effectiveness.

Ms. Beatty also requested direction on a preferred location: Orange County or San Diego.
The Committee consensus was that San Diego is the easier location for Committee
members to travel to.

M/S/C (Kapheim/Hastey) (Hastey-Yes; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; Rupp-Yes; McDonald-Yes): That
the Executive Committee approve the selection of Jim Delizia as Facilitator
for the 2026 Strategic Planning Session.

Review Proposed Bylaws Changes

Ms. Beatty noted that in recent years, the Committee has considered several possible
revisions to the Bylaws related to the Executive Committee election process—most
significantly, moving to electronic voting. This transition would eliminate paper ballots at
Board meetings, streamline the process, and ensure consistent and timely vote collection.
Voting inspectors can continue to validate results under the electronic system.
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While aspects of the election process are addressed in both the Bylaws and the Board of
Directors Manual (Manual), the Manual is a procedural document, not a governing
document. Therefore, official election policies and procedures should be incorporated into
the Bylaws, approved by the Executive Committee, and ratified by the Board of Directors.
As such, the “Election Rules” have been removed from the Manual, and relevant sections
have been added to the Bylaws.

The Committee requested voting inspectors continue to be used in the new electronic
voting process.

Ms. Beatty noted that these revisions, along with additional updates relative to the
Advisory Committees, as discussed with the Committee at their June meeting, will be
presented in September for further review and possible approval.

Legislative Advocacy Update

Mr. Greenfield noted that with the current legislative session well underway, staff continue
to collaborate with Matt Broad, JPIA’s legislative advocate, most notably to develop a
formal legislative platform for the JPIA to guide future legislative advocacy work. The
proposed platform is intended to align with those of CAJPA, PRISM, SELF (excluding
school-specific issues), and the Chamber of Commerce, helping to guide future advocacy
efforts. The Committee supported the new platform, noting the need to refer to “self-
insurance” versus just insurance, in the platform language, and requested the platform be
brought back to them in September for formal approval.

Additionally, staff is requesting the Committee’s input on whether to solicit proposals for a
legislative advocate to support JPIA’s work in the second year of the 2025-2026 session.
While Broad & Gusman has served JPIA well on a focused agenda, their affiliations with
labor unions and consumer attorneys could limit flexibility on broader issues. A discussion
was held considering the need for a specialized lobbyist who can focus on water-related
legislative issues without conflicts of interest and if continued legislative advocacy is
desired. The Committee supported staff gathering proposals and bringing a
recommendation forward for consideration at the September meeting.

Lastly, Mr. Greenfield requested the Committee’s support to Oppose Unless Amended AB
367, which proposes strict water capacity requirements for wildfire management in
Ventura County, raising concerns that it could set a statewide precedent. The bill would
require water agencies to meet specific infrastructure standards to support simultaneous
wildfire responses, which could impose significant financial strain on local agencies.
Opposition to the bill is driven by concerns over its feasibility, as the requirements may
exceed the capabilities of existing water systems, resulting in increased liability for
agencies unable to comply. Mr. Greenfield noted that ACWA has already taken an Oppose
Unless Amended position on the bill, as well as several local water districts, some of which
are JPIA members. By consensus, the Committee supported JPIA submitting an Oppose
Unless Amended position on the bill.

Approved Executive Committee Meeting Minutes of July 15, 2025



III. CALIFORNIA WATER INSURANCE FUND

California Water Insurance Fund (CWIF) Vice Chair Ratterman reviewed the agenda items
from the CWIF Board meeting held on June 27, 2025. At this meeting, Director John Pang
of Tahoe City Public Ultility District, was appointed as the newest member of the CWIF
Board of Directors, filling the vacancy left by the election of Director Hastey to the JPIA
Executive Committee at the May Board meeting.

IV. EMPLOYEE BENEFITS PROGRAM COMMITTEE

Employee Benefits Program Committee Chair Rupp reported on the recommendations of
the Committee from its meeting on July 15, 2025.

M/S/C (Rupp/Wheaton) (Hastey-Yes; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; Rupp-Yes; McDonald-Yes): That
the Executive Committee approve an increase of 5% for Anthem HMO plans,
effective January 1, 2026.

M/S/C (Rupp/Wheaton) (Hastey-Yes; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; Rupp-Yes; McDonald-Yes): That
the Executive Committee approve an increase of 4.28% to Kaiser HMO
rates, effective January 1, 2026.

M/S/C (Rupp/Wheaton) (Hastey-Yes; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; Rupp-Yes; McDonald-Yes): That
the Executive Committee approve renewal with no change for the Anthem
Employee Assistance Program, effective January 1, 2026.

M/S/C (Rupp/Wheaton) (Hastey-Yes; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; Rupp-Yes; McDonald-Yes): That
the Executive Committee approve renewal of life insurance benefits with no
change in rates, long-term disability benefits with a 20% reduction in rates,
and short-term disability benefits with a 10% reduction in rates for the
Standard Life and Disability Plans, effective January 1, 2026.

M/S/C (Rupp/Wheaton) (Hastey-Yes; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; Rupp-Yes; McDonald-Yes): That
the Executive Committee approve an increase of 9% to UHC Medicare
Advantage PPO Medical Plans, effective January 1, 2026.

M/S/C (Hastey/Lu-Yang) (Hastey-Yes; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; Rupp-Yes; McDonald-Yes): That
the Executive Committee approve the Employee Benefits Program Reserve
Fund Target of $39 million for the Anthem PPO self-funded Program.

M/S/C (Rupp/Reed) (Hastey-Yes; Kapheim-Yes: Lu-Yang-Yes; Ratterman-
Yes; Reed-Yes; Wheaton-Yes:; Rupp-Yes; McDonald-Yes): That the
Executive Committee approve an aggregate increase of 10% for the Anthem
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self-funded PPO plans, with no purchase of stop loss, effective January 1,
2026.

M/S/C (Lu-Yang/Hastey) (Hastey-Yes; Kapheim-Yes: Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; Rupp-Yes; McDonald-Yes): That
the Executive Committee approve three new 80% UCR Out-of-Network
reimbursement plans with Delta Dental, a 3% increase in rates for the
current Delta PPO plans, and no change in rates for the DeltaCare HMO
plan, effective January 1, 2026.

M/S/C (Rupp/Reed) (Hastey-Yes; Kapheim-Yes; Lu-Yang-Yes; Ratterman-
Yes; Reed-Yes; Wheaton-Yes; Rupp-Yes; McDonald-Yes): That the
Executive Committee approve renewing the VSP plans with no change in
rates, with an increase of $20 in the frame and contact lens allowances,
effective January 1, 2026.

Chair Rupp noted that the rate for the Kaiser Senior Advantage Program was
unknown at the time of the Employee Benefits Program Committee meeting packet
posting, therefore the rate will be brought before the Executive Committee for
formal approval at their September meeting.

V. MEMBERSHIP

Review and Take Action on Membership Application

Ms. Jobe provided background on the Union Public Utility District (UPUD) application for
participation in the Liability and Property Programs. UPUD was formed on July 26, 1946,
as an independent special district to provide agricultural and domestic water services. The
boundaries of UPUD extend in the north to the Utica Canal, north of Murphys, and
encompass the community of Murphys, Vallecito, and Douglas Flat; then the boundaries
extend south along South Ditch to include the community of Carson Hill. Overall, a
favorable opinion was developed about the staff and operations of the UPUD. Should
UPUD join JPIA’s Liability and Property Programs, a service plan will be formalized and
scheduled to be completed over the first year of participation. UPUD already participates
in JPIA’s Workers’ Compensation Program.

M/S/C (Ratterman/Wheaton) (Hastey-Yes; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; Rupp-Yes; McDonald-Yes): That
the Executive Committee approve Union Public Utility District’s application
for participation in the Liability and Property Programs.

VI. UPDATES

CEOQ Update
Ms. Beatty opted not to provide a CEO update at this meeting.

VII. UPCOMING MEETING

Future Agenda items
None.
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Availability for Next Meeting
The Executive Committee is scheduled to meet next on September 30, 2025.

VIII. CLOSED SESSION

Before proceeding into closed session, General Counsel announced the items to be
discussed.

M/S/C (Ratterman/Reed) (Hastey-Yes; Kapheim-Yes: Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; Rupp-Yes; McDonald-Yes): That
the Executive Committee adjourn to closed session.

At approximately 3:28 PM., the Executive Committee, upon advice of General Counsel,
adjourned to closed session to discuss:

A. Conference with Legal Counsel (tort liability losses, public liability losses/claims,
or workers’ compensation liability claims) — Pursuant to Government Code Sec.
54956.95.

1. Rose, et al v. Bolinas Community Public Utility District (DOL 1/4/2023)
M/S/C (Ratterman/Hastey) (Hastey-Yes; Kapheim-Yes; Lu-Yang-Yes;

Ratterman-Yes; Reed-Yes; Wheaton-Yes; Rupp-Yes; McDonald-Yes): That
the Executive Committee reconvene to open session.

The Committee returned to open session at 3:48 PM.

Closed session item A-1: Rose, et al v. Bolinas Community Public Utility District
(DOL 1/4/2023)

M/S/C (Kapheim/Rupp) (Hastey-Yes; Kapheim-Yes; Lu-Yang-Yes;
Ratterman-Yes; Reed-Yes; Wheaton-Yes; Rupp-Yes; McDonald-Yes):
That the Executive Committee grant authority in the amount of $2,000,000
to settle the claim.

The Executive Committee meeting adjourned at 3:49 PM.

Attest:
Melody McDonald Adrienne Beatty
Chair Secretary
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