Approved: December 1, 2025

Board of Directors Meeting
Portola Hotel & Spa Monterey Bay
De Anza Il Ballroom

Two Portola Plaza

Monterey, CA 93940

YOUR BEST PROTECTION
May 12, 2025

VOTING REPORT

See Voting Report following the minutes.

NON-VOTING PARTICIPANTS

See List of Attendees following the minutes.

STAFF PRESENT

See List of Attendees following the minutes.

WELCOME, CALL TO ORDER, ANNOUNCEMENT OF QUORUM, AND
INTRODUCTIONS

President McDonald welcomed everyone in attendance, called the meeting to order at
2:05 PM, and announced that a quorum was present.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by President McDonald.
EVACUATION PROCEDURES

Ms. Beatty reviewed the building evacuation procedures.

ANNOUNCEMENT RECORDING OF MEETING

President McDonald announced that the meeting was being recorded to assist in
preparation of minutes and that the recording would only be kept 30 days following the
meeting, as mandated by the Ralph M. Brown Act.

PUBLIC COMMENT

As stated in the agenda, members of the public would be allowed to address the Board
of Directors on any agenda item prior to the Board’s decision on that item. Comments
on any issues which may or may not be on the agenda were also welcome. No
comments were brought forward.

INTRODUCTIONS

President McDonald introduced the Executive Committee members, JPIA, and ACWA
staff in attendance.
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MEETING PARTICIPATION GUIDELINES

President McDonald reviewed the meeting participation guidelines with everyone in
attendance.

ELECTION AND VOTIRG SYSTEM INSTRUCTIONS

President McDonald reviewed the procedures for the Executive Committee Election
using paper ballots and the motions using the Meeting Pulse digital voting system.

ADDITIONS TO OR DELETIONS FROM THE AGENDA

President McDonald asked for any additions to or deletions from the agenda. There
were none from staff.

CONSENT AGENDA

President McDonald called for approval of the Cohsent Agenda.

Motion: That the Board of Directors approve the minutes of the
December 2, 2024, meeting, as presented.
Motioner: J. Bruce Rupp, Humboldt Bay Municipal Water District
Seconder:  Fred Bockmiller, Mesa Water District

(90-Yes; 0-No; 1-Abstain)

*See voting report following the minutes.

EXECUTIVE COMMITTEE ELECTION

President McDonald reviewed the manual paper balloting procedures and explained
that this election wiil fili four Executive Committee member positions for their compiete
terms of four years each. The written ballots are marked and tallied durlng open
session. The qualified candidates are-as follows: : : o

T. Miiford Harrison | San Bernardino Valley Municipal Water District

Brent Hastey Reclamation District 784

Chris Kapheim Kings River Conservation District
(incumbent)
Melody McDonald San Bernardino Valiey Water Conservation District
(incumbent)

Scott Quady Calleguas Municipal Water District
Randall Reed Cucamonga Valley Water District
(incumbent)

John H. Weed Alameda County Water District

No other Board Directors have met the criteria to be on the ballot.
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Each candidate was given two minutes to address the Board before the votes were
cast. The following election officials collected the ballots: Tony Waterford, JPIA Human
Resources Manager; Laures Stiles, San Luis & Delta-Mendota Water Authority; Patrick
Sanchez, Vista Irrigation District; and Marc Limas, Alta lrrigation District.

Executive Committee Election Results
President McDonald reported the results of the election after one round of balloting. The
following candidates have been elected to a four-year term on the Executive
Committee:

¢ Brent Hastey — Reclamation District 784

e Chris Kapheim — Kings River Conservation District

¢ Melody McDonald — San Bernardino Valley Water Conservation District

¢ Randall Reed — Cucamonga Valley Water District

RECOGNITION

Board Resolution Honoring David Drake for 11 years of ACWA JPIA Service

President McDonald announced that David Drake of Rincon del Diablo Municipal Water
District will retire from the ACWA JPIA Executive Committee on May 12, 2025. In
recoghnition of his 11 years of dedicated service to the ACWA JPIA membership, we
would like to present him with a Board Resolution honoring his contributions.

Motion: That the Board of Directors approve the Board Resolution, as
presented.
Motioner:  ACWA JPIA Board of Directors
Seconder: ACWA JPIA Board of Directors
(93-Yes; 0-No; 1-Abstain)
*See voting report following the minutes.

Leadership Essentials for the Water Industry Program Recognition

Applications are now open for three available 2025-26 cohorts of the ACWA JPIA
Leadership Program. In response to growing demand for General Manager-specific
development opportunities, a third General Manager-only cohort is planned in Costa
Mesa next year, pending sufficient enrollment. Due to rising costs for meeting space,
meals, and instruction—after several years without a tuition increase—member tuition
will rise to $2,495 (previously $2,195). To help offset this increase, JPIA will continue
offering the E.G. “Jerry” Gladbach Leadership Program grant to one participant per
cohort and a $400 tuition discount for members in the JPIA Liability Program. To ensure
broad access, one participant per applying agency is typically accepted unless space
permits additional attendees, and if seats remain after all member applications are
processed, non-members may be admitted at a rate of $2,625. JPIA General Managers
and senior leadership team members are encouraged to apply early, as space is
limited. The application deadline is June 16, 2025, and application materials, including
program details and session schedules, are available at the JPIA website.
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Walter “"Andy” Sells Commitment to Excellence in Water Safety Award Recognition
Ms. Flint introduced the new Walter “Andy” Selis Commitment to Excellence in Water
Safety Award, named in honor of former JPIA CEO Walter “Andy” Sells, who retired in
September 2023 after 33 years of service. In recognition of Mr. Sells’ dedication to
reducing liability, property, and workers’ compensation losses across the JPIA
membership, two agencies that exemplify the Commitment to Excellence (C2E)
Program will be honored each year at the Spring Membership Summit. Awards will be
given in two categories based on agency size: one for agencies with 29 or fewer
employees, and one for agencies with 30 or more, with recipients selected based on
accomplishments outlined in the Summit packet. This year's winners are: Orchard Dale
Water District and Stockton East Water District.

ACWA JPIA Risk Pool Recognition

Mr. deBernardi shared that ACWA JPIA received three notable recognitions this year,
reflecting its ongoing commitment to excellence and member service. At the 2025
AGRIP Governance Conference, JPIA earned AGRIP Recognition for meeting high
standards in risk pooling best practices. JPIA also maintained its CAJPA Accreditation
with Excellence following a 2025 triennial review, reaffirming its leadership in
governance, finance, and member services. Additionally, the Finance Department
received the GFOA Award for Excellence in Financial Reporting for the 11th
consecutive year, recognizing continued transparency and strong financial stewardship.

FINANCIAL

Approval of the Audited Financial Statements for Year Ending September 30, 2024

Mr. deBernardi stated that each year, the JPIA provides for an independent audit of the
JPIA’s financial statements. Gilbert CPAs performed the annual audit of the JPIA for
fiscal year October 1, 2023, through September 30, 2024.The JPIA received an

respects, the financial position of ACWA JPIA as of September 30, 2024, and the
results of its operations and cash flows for the year then ended in conformity with
accounting principles generally accepted in the United States of America. As in the
previous year, the JPIA prepared an Annual Comprehensive Financial Report (ACFR) in
accordance with the Government Finance Officers Association (GFOA) standards.
Management intends to submit this report to the GFOA for review in order to again
obtain the Award for Excellence in Financial Reporting. Consequently, the Annual
Report has additional reports therein to meet these high standards.

Motion: That the Board of Directors approve the 2023-24 Audited
Financial Statements, as presented.
Motioner: Jayce Schwarm, San Diequito Water District
Seconder:  Brent Hastey, Reclamation District 784

(93-Yes; 0-No; 1-Abstain)

*See voling report following the minutes.
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Approval of the Proposed Operating Budget for Fiscal Year October 1, 2025-26

Mr. deBernardi noted that in March of each year, a proposed operating budget is
submitted to the Finance & Audit Committee and then to the Executive Committee for
review. Then, at the ACWA JPIA Spring Membership Summit, the proposed operating
budget is presented for approval to the Board of Directors. The budget covers General
& Administrative (G&A) Expenses for the fiscal year ending September 30, 2026. The
most significant changes to the G&A budget for the fiscal year are Staff Salaries, Staff
Employee Benefits, and Computer Equipment Software, Office Furniture (lines 1, 2, and
9). The increase in Staff Salaries is primarily due to six new positions included in this
budget that were not part of the previous one, bringing the total number of full-time
positions to 65. Staff Employee Benefits have decreased, largely because no additional
pension or OPEB costs are anticipated. The JPIA remains overfunded in both benefit
areas. The budget for Computer Equipment, Software, and Office Furniture has
increased by 37% compared to the current year. This is mainly attributed to the
inclusion of new claims software and anticipated expenses related to the relocation to a
new building. The overall increase in the Operating Budget is 7.3% (line 35). Salaries
remain the largest line item in the budget.

Motion: That the Board of Directors approve the proposed Operating
Budget for the fiscal ending September 30, 2026, as presented.
Motioner: Larry McKenney, Amador Water Agency
Seconder:  Jayce Schwarm, San Dieguito Water District

{91-Yes; 0-No; 4-Abstain)

*See voting report following the minutes.

PROGRAMS

Ancillary Programs Update

Ms. Jobe provided an overview of the ancillary coverages available through the Liability
and Property Programs. JPIA currently offers a variety of ancillary programs, including
Cyber Liability, Excess Crime, Dam Failure Liability, Public Officials Bond, Underground
Storage Tank Pollution Liability, Fiduciary Liability, Difference in Conditions, Basic and
Supplemental Life, Employee Assistance Program, and Disability. These programs are
specifically designed to address a wide range of needs beyond JPIA’s core pooled
program, offering additional protection and helping members effectively manage and
mitigate risks.

Ms. Jobe highlighted some of the ancillary coverages during her presentation. The
Cyber Liability Program has 279 members and provides coverage from financial losses
resulting from data breaches and other cyber events. The Excess Crime Policy provides
insurance for 73 members and covers losses related to monetary crimes related to
operations (such as theft and embezzlement) which exceed the limits of the primary
pooled coverage. The Dam Failure Liability Policy provides insurance for 17 members
and covers losses related to third-party bodily injury or property damage arising out of
the partial or complete structural failure of any scheduled dam. Public Officials Bonds
are purchased by 11 members and provides coverage for an agency’s public official’s
failure to perform their duties faithfully and honestly. Lastly, the Underground Storage
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Tank Pollution Liability Policy provides insurance for 10 members and covers losses for
third-party claims arising from bodily injury and property damage caused by
environmental incidents resulting from an underground storage tank. It also includes
coverage for government mandated clean-up costs.

UPDATES

ACWA Update

Mr. Marwan Khalifa, ACWA Interim Executive Director, emphasized the strong and
collaborative partnership between ACWA and JPIA in addressing members’ needs. He
recognized the dedication and contributions of staff members and provided an overview
of ACWA's key accomplishments and initiatives over the past year.

CEQ Update

Ms. Beatty's CEO update highlighted two key areas: Al impact on JPIA operations and
JPIA’s Captive, CWIF. Both topics were presented to provide members with a deeper
understanding of the overarching goals and operations of the ACWA JPIA.

JPIA designated Al Champions within its Leadership Team to ensure that it stays at the
forefront of innovation. Exploring how Al can enhance JPIA operations, ensures staff
can apply Al in ways that improve efficiency, strengthen risk analysis, and ultimately
enhance the quality of service provided to members. Participation in national
conversations—such as AGRIP’s 2025 emphasis on Al—ensures that JPIA leadership
remains well-versed in the latest developments and practical applications. This positions
JPIA to anticipate changes in the risk environment, respond more effectively to member
needs, and deliver smarter, more adaptive solutions {o nelp members manage their
risks.

At the Spring Summit, while JPIA does not hold a formal CWIF Board meeting, staff
endeavors to provide the Board with an update on CWIF's financial status and other key
developments. Ms. Beatty noted that CWIF was established to allow JPIA to investin a
way that better aligns with the long-term nature of insurance claim payouts, some of
which may span 10 to over 30 years. She highlighted that because of CWIF's structure
and strong capital, we can take a more flexible investment approach, aiming for better
long-term returns in line with our investment policy and goals. Ms. Beatty noted that
CWIF is currently achieving a rate of return just shy of its stated goal and that — in just
five years of operation — CWIF has returned the JPIA almost $19 million in paid
dividends.

OTHER BUSINESS

Review Pending Lawsidiits Directly involving the JPIA
Mr. Greenfield reported that there is one pending lawsuit and one threatened lawsuit
pending against the JPIA.
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PRESIDENT'S UPDATE

President McDonald congratulated the newly elected Executive Committee members
and then highlighted the updated Summit content and structure during today’'s Board of
Directors meeting, emphasizing its alignment with JPIA’s mission to deliver valuable
resources that meet the needs of its members.

President McDonald also announced the morning seminars scheduled for Tuesday,
May 13, and recognized the Spring Summit sponsors. She extended an invitation to all
attendees to join the JPIA reception immediately following the Board meeting.

President McDonald called for adjournment of the Board of Directors’ meeting at
4:16 PM.

Attest:
Xl d ) X 2 A
Melodv%\:’icD'bnal i \ Adrienne f:’
Chair (\\ Secretary
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ACWA JPIA BOARD OF DIRECTORS MEETING — MAY 12, 2025
NON-VOTING ATTENDEES & JPIA STAFF IN ATTENDANCE

District / Organization

ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA

ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA JPIA
ACWA

ACWA

ACWA

San Luis Delta Mendota Water District
Scotts Valley Water District
Tehachapi-Cummings County Water District

First

Name Last Name Position

Laura Baryak Event Planner

Adrienne  Beatly Chief Executive Officer

Kristen Bennet{ Training Specialist

Erin Bowles Workers' Compensation Manager

Chimene  Camacho Senior Executive Assistant
(Recording Secretary)

Sarah Crawford Member Education Manager

David deBerpards Director of Finance

Adam Dedmon Employee Benefiis Manager

Tyler Dietz Cost Estimator

Robin Flint Risk Control Manager

Robert Greenfield General Counsel

Jennifer Jobe Director of Pooled Programs

Erik KowalewsKi iT Manager

Elisa Sabatini Director of Member Outreach

Olivia Sayad Administrative Assistant Il

Jillian Sciancalepore  Administrative Assistant Il

Dan Steele Finance Manager

Kayla Villa Litigation Manager

Taony Waterford HR Manager

Mike Whitright System/Network Administrator

Marwan Khalifa Executive Director

Tiffany Giammona Senior Director of Operations and
Member Engagement

Cathy Green President

Laures Stiles Alternate Director

Chris Perri Director

Hall

Jonathan
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