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YOUR BEST PROTECTION

PERSONNEL COMMITTEE MEETING
AGENDA

LINK TO ZOOM
MEETING ID: 661 516 2566
PASSCODE: 1234
ZooM CALL IN#: (669) 900 6833

Wednesday, January 26, 2022, 11:00 AM

This meeting shall consist of a simultaneous Zoom teleconference call at the ACWA JPIA,
2100 Professional Drive, Roseville, CA 95661 and remote sites.

WELCOME

CALL TO ORDER AND ANNOUNCEMENT OF QUORUM

PUBLIC COMMENT Members of the public will be allowed to address the Personnel

Committee on any agenda item prior to the Committee's decision on the item. They will

also be allowed to comment on any issues that they wish which may or may not be on the
agenda. If anyone present wishes to be heard, please let the Chairman know.

INTRODUCTIONS

ADDITIONS TO OR DELETIONS FROM THE AGENDA

Presenter

Gladbach * .
Slaven *
Slaven * .
Slaven * V.
Sells * \/.
Gladbach * V.

Approve the meeting minutes of September 20, 2021.

Review staffing status and take action on new position and
Salary Schedule.

Review Employee Engagement Survey Report.
Review staffing activities.

CEO update.

Discuss next meeting date: June 15, 2022

Preliminary Agenda issued: January 6, 2022
Final Agenda issued: January 13, 2022

Page#

14

15

16

17


https://us02web.zoom.us/j/6615162566?pwd=azhrRU1uR3ZrZVRLd0EyakthWHQ4dz09

ADJOURN
*Related items enclosed.

Americans With Disabilities Act — The ACWA JPIA conforms to the protections and prohibitions contained
in Section 202 of the Americans with Disabilities Act of 1990 and the Federal Rules and Regulations adopted
in implementation thereof. A request for disability-related modification or accommodation, in order to
participate in a public meeting of the ACWA JPIA, shall be made to: Patricia Slaven, Director of Human
Resources and Administration, ACWA JPIA, P.O. Box 619082, Roseville, CA 95661-9082; telephone (916)
786-5742. ACWA JPIA’s normal business hours are Monday — Friday, 7:30 a.m. to 4:30 p.m. (Government
Code Section 54954.2, subdivision. (a)(1).)

Written materials relating to an item on this Agenda that are distributed to the ACWA JPIA Personnel
Committee within 72 hours before it is to consider the item at its regularly scheduled meeting will be made
available for public inspection at ACWA JPIA, 2100 Professional Drive, Roseville, CA 95661-3700;
telephone (916) 786-5742. ACWA JPIA’s normal business hours are Monday — Friday, 7:30 a.m. to 4:30 p.m.

Preliminary Agenda issued: January 6, 2022
Final Agenda issued: January 13, 2022



Unapproved Minutes

Personnel Committee Meeting
ACWA JPIA

2100 Professional Drive

Roseville, CA 95661

(916) 786-5742

YOUR BEST PROTECTION
September 20, 2021

This meeting consisted of a simultaneous Zoom teleconference call at the ACWA JPIA,
2100 Professional Drive, Roseville, CA 95661 and remote sites.

MEMBERS PRESENT

Chairman: E.G. “Jerry” Gladbach, Santa Clarita Valley Water Agency
Vice-chair: Thomas Cuquet, South Sutter Water District (via telephone)
Melody A. McDonald, San Bernardino Valley Water Conservation District

MEMBERS ABSENT

None.

STAFF PRESENT

Chief Executive Officer/Secretary: Walter “Andy” Sells
Patricia Slaven, Director of Human Resources and Administration

CALL TO ORDER AND ANNOUNCEMENT OF QUORUM

Chairman Gladbach called the meeting to order at 10:02 a.m. and announced there was
a quorum.

PUBLIC COMMENT

As the agenda stated, members of the public would be allowed to address the
Personnel Committee on any agenda item prior to the Committee’s decision on that
item. Comments on any issues on the agenda, or not on the agenda, were also
welcomed. No comments were brought forward.

APPROVAL OF MINUTES

Chairman Gladbach called for approval of the minutes of the August 26, 2021 meeting.

M/S/C (Cuquet/McDonald) (Cuquet-Yes; McDonald-Yes; Gladbach-Yes):
That the Personnel Committee approve the minutes of the August 26,
2021 meeting, as presented.

Unapproved Personnel Committee meeting minutes of September 20, 2021



STAFFING STATUS

Ms. Slaven reported on staffing changes that have occurred since the last Personnel
Committee meeting. Second round interviews were held for the Assistant Executive
Officer position last week and interviews were held for the Senior Accountant position.
An offer for the Senior Accountant position was made and accepted. Ginny Bolan is
retiring in December and the hiring process for a new Administrative Assistant Il position
in the Workers’ Compensation department will begin in October.

REVIEW NEW SALARY SCHEDULE

Ms. Slaven stated that the JPIA’s annual Employee Performance Appraisal process,
and subsequent merit increases and incentive awards, takes place during the months of
August and September, with merit increases awarded on October 1. The Fiscal Year
2021-22 Salary Schedule requires approval prior to the October 1 date with the only
change being the cost of living adjustment of 5.7 percent.

M/S/C (McDonald/Cuquet) (Cuquet-Yes; McDonald-Yes; Gladbach-Yes):
That the Personnel Committee recommend that the Executive Committee
approve the 2021-22 Salary Schedule, as presented.

STAFFING ACTIVITIES

Ms. Slaven reported on the events and activities that have transpired since the last
Personnel Committee meeting: Continuing series of monthly interactive wellness
webinars by Kaiser; Ms. Slaven and Mr. Sells attended the joint JPIA and CUEMA
Leadership Summit in Carlsbad with main topic of succession planning; and staff annual
reviews were completed for the first time in Paylocity.

NEXT MEETING DATE

There are no Personnel Committee meetings scheduled for the remainder of 2021.

The Personnel Committee meeting adjourned at 11:18 a.m.

Unapproved Personnel Committee meeting minutes of September 20, 2021



ACWA JPIA
Staffing Status and New Position/Salary Schedule
January 26, 2022

BACKGROUND

The Personnel Committee is to be kept apprised of staffing changes and will
recommend any grade changes or new positions for approval by the Executive
Committee.

CURRENT SITUATION

Staffing changes which have occurred since last Personnel Committee meeting:

e Gino Caruso was promoted to Claims Assistant in the Workers’ Compensation
Department in October.

e Jillian Sciancalepore moved to the Workers’ Compensation Department as
Administrative Assistant |l in December.

e Kyle Hutchings started as Senior Accountant in October — resume follows.

e Adrienne Beatty started as Assistant Executive Officer in November.

e Laura Baryak started as Administrative Assistant Il in the Administration Department
in November — resume follows.

e Jeremy Sadler started as Risk Control Advisor in December — resume follows.

e Ginny Bolan has retired at the end of the year after 18 years of service.

e An offer has been accepted for Senior Claims Adjuster and the candidate is
completing pre-employment requirements.

JPIA has had a temporary employee working in Member Services Department since last
spring. As the needs of that department have changed with increased membership, the
position is to be made permanent with title of Business Data Analyst

RECOMMENDATIONS

That the Personnel Committee make a recommendation to the Executive Committee to
approve the new position of Business Data Analyst and resultant updated Salary
Schedule, as presented.

Prepared by: Patricia Slaven, Director of HR & Administration Date prepared: January 6, 2022



Kyle S. Hutchings

Summary
and
Strengths

Selected
Achievements

Professional
Experience

A dedicated and efficient accountant who is consistently analyzing processes and providing solutions.
Dedicated to producing accurate and informative work papers. Stives to create an enjoyable work
environment.

Over 11 years of accounting industry experience. Proficient in Excel, Word, Outlook, PowerPoint.
Able to learn proprietary software and ERP systems swiftly. Able to manage multiple tasks daily. As
a stock market accountant, | was responsible for over 25 funds with upwards of 7 currencies in each
fund. Currently as the sole accountant in my department I oversee the month close, annual budgets,
rate setting, and external audit.

Wrote the documentation and the Standard Operating Procedures Manual for PORAC.

Solely completed 7 months of missed activity in 5 days as a fund to account for year-end audit
deadline for State Street Bank.

Cleared improper accounts and bookings and completely revamped the backup statements for Amcor’s
Balance Sheet and Income statement mapping in current ERP / Accounting system.

Accountant, Peace Officers Research Association of California

Work directly with the C.0.0. on month end close and prepare financials for Trustees. Presenting
findings monthly in board meeting as well as resolutions for discrepancies with outside parties.

Responsible for all operating ledger bookings between four business entities including:
Payroll / Fixed Asset / Depreciations / Commissions / Operating Lease Amortization / etc.

Manage annual external audit. Preparing all supporting documentation, coordinating with audit staff,
and reviewing audit findings to my direct manager and Board of Trustees.

Prepare and present both annual budgets and historical operating income for setting premium rates to
the Board of Trustees.

Conduct training sessions for other departments on accounting principles and Microsoft Excel to
streamline payment process reviews for disability claims.



General Accountant, Amcor Flexibles America

Worked directly with the Controller on month end closes and prepared financial statements for corporate
approval.

Responsible for mid-year and year end reporting cycles for Standard Rate Project (SRP) and Tax
workpapers (1099 / Insurance / etc.)

Collaborated with department heads on operational budgets. Advised on best practices and shared
services to increase efficiencies company wide.

Tax Consultant, Franklin Templeton Investment Bank

Prepared Tax documentation for Franklin Templeton funds including
1120 RIC, 100 CA, NY /NYC filing, 8623, etc.

Prepared M-1 reconciliation differences between book and tax accounting in accordance with GAAP
standards.

Senior Associate, State Street Bank

Managed account reconciliations in over 60 fund sleeves across 9 prime brokers by transacting and
overseeing 5,000 trades a day.

Responsible for posting numerous financial for transactions: trades, corporate actions (reverse splits /
mergers / spin-offs etc.).

Trained over 20 new hires and directed their daily responsibilities. As a result of my training success,
I was appointed to train the majority of all new employees and also cross train colleagues.

Education  Bachelor Degree of Science in Business Finance, Brigham Young University
Marriott School of Management, Brigham Young University

Completed educational requisites for CPA, currently working toward completion



LLAURA BARYAK

PROFESSIONAL OBJECTIVE

Ambitious individual with comprehensive training in departmental policies, knowledge of industry
terminology, facility capabilities and operational procedures. Motivated to take initiative, complete assigned
tasks in an efficient manner and work in a cohesive environment. Looking to further my skills as the
Administrative Assistant I1.

SKILLS

Creative Problem Solving Scheduling and Coordination
Time Management Staff Management

Excellent Organization Strong Public Speaking Skills
WORK HISTORY

Events Manager, February 2021- Present

(@thegrounds- Roseville, CA
e Hired and cross-trained staff members for various event-specific functions and assessed employees'

understanding of associated processes and procedures.

Organized logistics and materials for each meeting, arranged spaces and took detailed notes.

Established and updated work schedules to account for changing staff levels and expected workloads.

Onboarded new employees with training and new hire documentation.

Performed logistical tasks around events and promotions, including coordination of graphics, signage

for an event, AV, gathering requirements, schedule flow, and content planning.

e Performed initial and final inspections on the day of the of events to ensure everything adheres to the
event experience standards.

e Finalized assessments for the overall success of individual events and submitted final financial
reports.

e Provided conflict resolution of pre-event logistics, operational details, on-site event management.

Prepared data presentations as it relates to the event expenses.

e Ensure that all event materials are proofread and tested prior to publishing, this includes but is not
limited to sales pages, emails, forms, apps, and printed materials.

Facility Coordinator, JULY 2019 to April 2021
Sacramento State Alumni Association — Sacramento, CA
e Fulfilled contractual obligations, including communications, vendor coordination, schedule creation, and
day-of event coordination.
e Prepared contracts, invoices and terms of agreement for over 200 clients in a year.
e Coordinated, communicated and confirmed all event logistics with clients, vendors and facility
maintenance to ensure timely, smooth and professional service.
e Communicated and reported regularly to the Accountant to maintain in-depth and precise data and
analyzed past, current and future opportunities for revenue.
e Provided assistance with several special events by making time lines, discussing staff roles, staff
responsibilities and distributing a post-event evaluation.
e Handled conflicts, made common-sense decisions, and exercised proper action during high tension and
stressful situations.
e Coordinated, planned and executed a special event to entice prospective clients and generate revenue.



e Implemented monthly schedules, prepared specific event directions, motivated, directed and provided
corrective action when necessary to several Student Assistants.

e Researched vendors, renewed and collected annual contracts, secured payments and service agreements.

e Prepared year-end data as well as condense presentation notes to present to the Board of Directors for
spending approval on future projects and improvements for the event space.

e Continued communication with 14 caterers and vendors on event space policies, obtained signed
agreements, contracts and communicated event logistics.

Athletics Events Assistant Internship, 12/2018 to 05/2019
Sacramento State Athletics — Sacramento, CA
e Assisted in planning, event logistics and execution of fundraisers and special events that engaged the
university and Sacramento community.
e Acted as a liaison between Event Manager, event support personnel, outside vendors and supplies.
e Socialized with guests at events, remaining attentive to individual needs through continued customer
service.
e Utilized strong interpersonal skills to communicate effectively and interact with people of various
diverse backgrounds.
e Supported senior leadership by developing status reports on activities related to planning, scheduling,
cancellation, inquires, gathered resources, risk mitigation and proposal development for various events.
e Conducted post-event evaluations for continuous improvement of future events through detailed
recording and data analysis.
e Worked quickly and efficiently to diffuse any conflicting situations during the large events, while still
providing customer service and the ability for the event to continue to run smoothly.
o Attended meetings with several departmental representatives to discuss policies and procedures.
e Delivered customer satisfaction during 6 nationally recognized sporting events to patrons, staff and
vendors.

EDUCATION

Bachelor of Science: Hospitality, Tourism, Recreation Administration and Event Management, May 2019
California State University - Sacramento - Sacramento, CA
e Certificate in Event Planning and Non-Profit Organizations.
e Graduated summa cum laude with 4.0 GPA.
e Member of Alumni Association and a nationally recognized women's organization.
e Awarded Academic Excellence.
e Dean's List; spring 2018, Fall and spring semester 2019.
Associate of Science: Interdisciplinary Math and Science, May 2017
Associate of Arts: Interdisciplinary Social and Behavioral Sciences, May 2017
Folsom Lake College - Folsom, CA

SOFTWARE SKILLS

Microsoft Office: Outlook, Word, Excel, PowerPoint, Teams.
Software: VenueOps, EMS Lite LLC, Room Viewer, Adobe Acrobat 2017, Zoom.



Jeremy R. Sadler

Objective

- Environmental Scientist who demonstrates strong work ethic and creativity. Seeking to apply skills and drive in a
position where my knowledge and experience can support growth, customer service and results.

Education

BACHELORS DEGREE | 2008 | CALIFORNIA STATE UNIVERSITY OF SACRAMENTO

- Major: Environmental Studies (Minor in Biology)

ASSOCIATES DEGREE | 2004 | SIERRA COMMUNITY COLLEGE

- Natural Sciences, Liberal Arts and Chemistry

Experience

LAB RESEARCH SUPERVISOR | UC DAVIS-EQUINE ANALYTICAL CHEMISTRY LAB | 2016-CURRENT
- Supervise and assist employees with processing blood and urine samples

- Direct day to day activities of sample extraction methods (SPE, Elisa, QADs, liquid-liquid, GABAs, etc.)
- Administer client support to include supply distribution, resolution and further requests

- Manage biological material handling and disposal

- Review Chain of Custody’s for accuracy and completeness

- Conduct safety inspections to ensure all chemicals, waste and hazards are stored and disposed properly

OWNER| CANNONBALL POOL AND SPA CARE | 2015-CURRENT

- Collect and analyze swimming pool water samples and test for chlorine, alkalinity, hardness, pH and cyanuric acid
- Balance swimming pool water as needed

- Repair pumps, sweeps and other pool equipment as needed

- Clean filters, skim surface water of debris and empty baskets and bags

- Maintain a professional working environment with all clients

- Follow all traffic rules and maintain a safe and clean driving record

INTERNAL SUPPORT MANAGER| TESTAMERICA | 2012-2016

- Review, write, and implement Standard Operating Procedures

- Responsible for the activities in Sample Control, Bottle Preparation, Waste Disposal, Warehouse, and Courier
- Enter data in LIMS system for analysis and reporting

- Properly store samples, chemicals and laboratory waste prior to disposal

- Coordinate waste pickup of solids and liquids

- Reviewed handling of waste, sharps and chemicals per Cal/OSHA requirements

- Perform inspections where chemicals and biological material are stored

- Inspect storage cabinets, refrigerators, freezers and work spaces



PROJECT MANAGER | TESTAMERICA | 2004-2012

- Executive decision-maker for clients managed
- Maintained constant client contact discussing analytical results and communicate Non Conformance Memos

- Responsible for managing projects, client concerns, project plan review, discharge permits, lab performance review,
procedure development and comprehending Quality Assurance Project Plans

- Review client results, wrote final report and ran and sent EDDs

- Extract samples for Oil and Grease, BNAs and other organic analysis using various EPA extraction methods

ASSISTANT PROJECT MANAGER | MONTGOMERY WATSON HARZA | 2001-2004
- Handle chemicals while wearing PPE and following all safety protocols

- Create Chain of Custody’s for samples collected and handled

- Collect drinking water samples from homes, wells, treatment facilities and rivers

- Pack and ship samples to laboratory in a timely manner

- Analyze water samples for chlorine, pH, alk and heavy metals while in the field using calibrated meters

ADDITIONAL TRAINING

- Supervision: The Essentials Certificate

- Supervision: Developing as a Supervisor Certificate
- Environmental Impact Analysis: CEQA and NEPA

- Certified Pool Operator



ACWA JPIA
Business Data Analyst

Name: Reports to: Assistant Executive Officer
Grade: 32
Status: Non Exempt Date: January 2022

Definition/Summary

Under supervision, perform complex and specialized work requiring an advanced level

knowledge of Excel and data analysis, specifically, analysis of member agencies’ insurable

property assets.

Essential Functions

Maintains accurate replacement cost schedules for insurable values assets.
Assists in the development and maintenance of databases and other resources to

calculate the replacement cost or other values of member agencies’ insurable property

values

Assist in training Member Services staff in maintaining accurate replacement costs
schedules for district assets.

Works with property and liability database to input and verify data

Practices different approaches to solving problems and resolving issues
Acquires necessary data from primary and secondary sources

Conducts data cleansing as needed

Uses Excel to transform and reorganize data

Uses Adobe Pro to manipulate pdf’'s

Ability to use advanced Excel functions: VLOOKUP, IFERROR, COUNTIF, string
operations, matching

Generates and manages applicable reports

Responds to member inquiries

Reviews data and information to improve business processes

Performs requirements analysis

Elicits requirements from stakeholders

Manages multiple projects as needed

Conducts root cause analysis

Drives personal or rental vehicle for JPIA-related travel requirements.

Regular attendance and adherence to prescribed work schedule to conduct job
responsibilities

Establishes and maintains cooperative working relationships with co-workers, outside
agencies, and the public.

Other Duties

Support member services department



Work with all staff to assist with data analysis

Job Standards/Specifications

Knowledge of:

Property insurance coverage forms;

JPIA and its relationship with its member agencies;

English grammar and usage;

Advanced knowledge of Excel and data base computer programs;

Methods to set up cost monitoring and reporting system and procedures;

Effective written and verbal communications with the ability to communicate technical
issues with non-technical customers and staff.

Ability to:

Determine appropriate types and levels of coverage for the member agencies.
Maintain expertise on current estimation, valuation and appraisal issues

Write articles on property valuation for publication

Analyze project budgets to derive replacement costs.

Consult with clients to discuss and formulate estimates and resolve issues.
Communicate effectively verbally and in writing;

Conduct on-site agencies appraisals and write reports.

Establish and maintain effective working relationships with co-workers, committee
members, district personnel and the appraisal industry.

Typical Physical Activities

Stands and moves about members' facilities when conducting on-site analysis

Lift and move objects up 25 pounds such as large binders, books, small office equipment
and supplies

Communicates orally with district members, co-workers, and public in face-to-face one-to-
one setting; by telephone; and in group setting (gives instructions and information, and
responds to questions)

Uses office equipment, such as computer terminals, telephones, copiers, and fax
machines

Utilizes hearing and vision within normal ranges with or without correction

Sit for extended periods of time

Environmental Factors

1.
2.

Exposure to the sun: 10% work time spent outside a building and exposed to the sun.
Irregular or extended work hours: Occasionally required to change working hours or
work overtime.



Desirable Qualifications

Degree in Management Information Systems, Computer or Data Science, Statistics, or
Mathematics and/or four or more years of experience as a data, business, or systems analyst.

The knowledge, skills and abilities listed above are typically acquired through the levels of
education and experience listed. However, any equivalent combination of education and/or
experience, which provide an applicant with the listed knowledge, skills, and abilities to perform
the essential duties and responsibilities of the job, is acceptable.

| have reviewed this Job Description with my Supervisor and agree with its contents.

Employee Signature Date

Supervisor Signature Date

The specific statements shown in each section of this job description are
not intended to be all-inclusive. They represent typical elements and
criteria necessary to successfully perform the job.



ACWA JPIA Staff

Pay Schedule
January 26, 2022

Exempt/ Annual Salary Range

Job Title Non-Exempt Grade Minimum Maximum
Chief Executive Officer Exempt 85 $ 241,209 $ 361,813
Assistant Executive Officer Exempt 76 193,143 289,714
Director of Finance Exempt 68 158,521 237,782
Director of Human Resources & Administration Exempt 68 158,521 237,782
General Counsel Exempt 68 158,521 237,782
Employee Benefits Manager Exempt 58 123,837 185,755
Finance Manager Exempt 52 106,784 160,176
Liability and Property Claims Manager Exempt 52 106,784 160,176
Risk Control Manager Exempt 52 106,784 160,176
Training Manager Exempt 52 106,784 160,176
Workers' Compensation Manager Exempt 52 106,784 160,176
Lead Risk Control Advisor South Exempt 48S 101,638 152,458
Senior Risk Control Advisor South Exempt 45S 96,741 145,111
Cost Estimator Risk Control Advisor Exempt 45 89,834 134,750
Senior Risk Control Advisor Exempt 45 89,834 134,750
Lead IT Solution Developer Non-exempt 45 89,834 134,750
IT Solution Developer Non-Exempt 44 87,643 131,464
Lead Benefits Analyst Non-Exempt 42 83,419 125,129
Lead Member Services Representative Non-Exempt 42 83,419 125,129
Lead Sr. Claims Adjuster Exempt 42 83,419 125,129
Lead Sr. Workers' Compensation Examiner Exempt 42 83,419 125,129
Senior Claims Adjuster Exempt 40 79,400 119,100
Senior Workers' Compensation Examiner Exempt 40 79,400 119,100
Senior Accountant Non-exempt 38 75,574 113,361
System/Network Administrator Non-Exempt 38 75,574 113,361
Human Resource Specialist Non-Exempt 38 75,574 113,361
Benefits Specialist Non-exempt 38 75,574 113,361
Software Developer Non-Exempt 36 71,932 107,898
Benefits System Analyst I Non-exempt 32 65,167 97,751
Risk Control Advisor Non-exempt 32 65,167 97,751
Claims Adjuster Non-exempt 32 65,167 97,751
Member Services Representative Il Non-Exempt 32 65,167 97,751
Business Data Analyst Non-exempt 32 65,167 97,751
Executive Assistant Non-Exempt 30 62,027 93,041
Publications & Web Editor Non-Exempt 29 60,514 90,771
Benefits Analyst Il Non-Exempt 28 59,038 88,557
Administrative Assistant Il Non-Exempt 24 53,486 80,229
Benefits Administrator Il Non-Exempt 24 53,486 80,229
Benefits Analyst | Non-Exempt 24 53,486 80,229
Claims Assistant Non-Exempt 24 53,486 80,229
Accountant lll Non-Exempt 22 50,908 76,363
Accountant Il Non-Exempt 20 48,455 72,683
Administrative Assistant Il Non-Exempt 20 48,455 72,683
Receptionist/Office Assistant Non-Exempt 11 38,800 58,199



ACWA JPIA
Employee Engagement Survey Report
January 26, 2022

BACKGROUND
Following best practices in human resource management, JPIA budgeted dollars to
conduct an employee engagement survey during the fall of 2021.

CURRENT SITUATION

JPIA conducted an all staff survey to determine engagement levels, and areas of
improvement needed to attract, engage and retain staff. This survey was administered
by the Institute for Public Sector Employee Engagement, a division of CPS HR
Consulting and was conducted from November 29 through December 17, 2021. Each
staff member was emailed a unique link to then access the survey online which took
about 15 minutes to complete.

All but one staff person completed the survey. Overall, results were positive and a
majority of the staff are fully engaged, while the survey also highlighted areas for
improvement within the organization. JPIA takes the results seriously and will convene a
committee to review the results and offer ideas to improve in the areas where JPIA did
not rate so high. General results will be shared with the committee.

RECOMMENDATIONS
None, informational only.

Prepared by: Patricia Slaven, Director of HR & Administration Date prepared: January 6, 2021



ACWA JPIA
Staffing Activities
January 26, 2022

BACKGROUND

The Personnel Committee has asked to be kept up to date on the staff activities.

CURRENT SITUATION

Staff activities since the last Committee meeting on September 20, 2021:

JPIA continued to offer its yearlong series of monthly interactive wellness
webinars hosted by Kaiser Permanente. In October, the webinar was on Back
Care Basics, followed by Healthy Celebrations in November, and ending the year
with Managing Stress. These webinars are open to all JPIA employees and
member districts.

The Wellness Committee hosted a Thanksgiving Feast on November 10%. Staff
enjoyed bringing side dishes and desserts, and eating a turkey lunch served from
Bennett's Kitchen. The event included a ‘color the turkey’ contest.

JPIA hosted the 2021 Fall Conference in November in Pasadena, CA. Several
managers and staff attended the successful event.

In December, the annual Employee Engagement Survey was launched to all
staff.

On December 10, 2021, lunch was held for staff at Il Fornaio restaurant to
celebrate the holidays and Ginny Bolan'’s retirement.

RECOMMENDATIONS

None, informational only.

Prepared by: Patricia Slaven, Director of HR & Administration Date prepared: January 7, 2022



ACWA JPIA
CEO Update
January 26, 2022

BACKGROUND
The CEO update is a standing item on Personnel Committee agendas.

CURRENT SITUATION
The JPIA’s Chief Executive Officer will update the Personnel Committee on relevant,
current issues and potential, future opportunities and challenges.

RECOMMENDATION
None, informational only.

Prepared by: Walter “Andy” Sells, Chief Executive Officer Date prepared: January 13, 2022



JPIA MEETING & CONFERENCE CALENDAR - 2022

PROGRAMS
MEETING BOARD OF

DATES DIRECTORS

PERSONNEL Emp.
Benefits

JAN 26

JAN 31

MAR 30

May 2

JUNE 15
JUNE 20
JUNE 21

JuLy 18

SEPT 21 11:00 Am

SEPT 28

Nov 28

ACWA FALL CONFERENCE — NOVEMBER 28 — DECEMBER 2 — INDIAN WELLS

Date Prepared: 12/29/2021 10:45 AM **DATES AND TIMES SUBJECT TO CHANGE
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